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1 INTRODUCTION
1.1 Notice to Potential Proposers

The San Benito County Local Transportation Authority (LTA) is seeking proposals to operate
general public and specialized transit services known respectively as County Express (CE) and
Specialized Transportation (ST) Services. CE provides Fixed Rwoteinityt Diah-Ride and
ADAcompliant Paratransit Services. ST provides personalized transportation services for clients
with unique needBuring F2023/ 24 CE operated4,000'revenue vehicle hours and ST
operated4,3502 revenue vehicle houBuring FY 202/2 5 CE expects to operat@2,800

revenue vehicle hours of service for Fixed Route, IntercounfyRid@ and ADA Paratransit

using8 peak buseslt is expected that in 221/25 and for the remainder of the contract period
STservice wilgrow toabout6700 hours per yeawith4 peak buses

Interested firms may submit proposalderthree(3) separate proposal options. The Proposal
Options are designated as shown below.

Option 1 CE Alone: Operate CE astandaloneservice independent of ST
Option 2 ST Alone: Operate ST astandaloneservice independent of CE.
Option 3 CE/ST Together: Operate both CE andesvices.

(Note:If Option 3 is selected proposer megplicitlyidentify whether i) CE and ST services will
be combined or standalone services; and ii) if CE and ST services are being proposed under one
contract or tweeparate contracfs.

The LTA reserves the right to award a contract to separate firms for the operation of CE and ST
or award a contract to one firm to operate both services as a combined operation.

The successful proposer(s) will be awarded a contract(s) for a base petioeke@8) years
commencing alanuary 12025. Prior to the completion of the base period, the LTA may extend
the agreement(s) for aneyear option term. Prior to the completion @ffilhst option year, the

LTA may extend the agreement for an additiooradyear option term, for a maximum w¥o (2)
oneyear option terms.

A voluntary preproposal conference will be helittuallyonJune4, 2024, at 2:00 p.m. PDT.

All proposals shall comply with proposal submittal requirements described in this RFP. Proposals
must be received at the LTA Administrative Office no laterthgnst 52024, at 3:00 p.m.,

PDT. Proposals received after this time will not be considered.

Direct questions regarding this RFP to:

San Benito County Local Transportation Authority
330 Tres Pinos Road, Suite C7

Hollister, Californi@5023

Phone831-637-7665
Emailprojects@sanbenitocog.org

1 Estimate based on current revenue vehicle hours for FY23/24
2 Estimate based on current revenue vehicle hours for FY23/24
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1.2 Schedule of Events

The following schedule of events was prepared utilizing the most recent knowledge available;
however, it is always subject to change. LTA will provide asadwasice notice as possible if
dates and times change, new events are added or existing events cancelled. Any events changed

prior to the Proposal Due Date will be posted
Announcement May 13, 2024
Voluntary PreProposal Conference Juned, 2024

Last Date for Receipt of Questions and Requests
Clarification

Junel?7, 2024

Last Datdor LTA tdPost Addenda

July 15 2024

Proposal Due Date

August 52024

Invitations to Interview Proposkssued (tentative)

August 122024

Proposer Interviewgentative)

August 192024

Contract Award by TA(tentative)

October 17 2024

Contract(s) Start Date

January 12025

1.3 Minimum Qualifications

Proposers shall meet the following minimum qualifications to participate in the selection process

for the awardof a contract.

1.3.1 County Express Services

Proposers shall have operated the following three types of services for a minimum of
three different public agencies for a minimum of three years for each agency.
Proposers shall have operated the minimum number of revenue vehicle hours for each

agency asndicated for each service type.

a. Fixed Rout& minimurg,000 revenue vehicle hours annually

b. Complementary Paratransit in compliance with CFR Part 37 ADA Paratransit
Service Standardsminimun?,000 revenue vehicle hours annually

c. General Public DialRided minimur,000 revenue vehicle hours annually

d. Intercity Servia@minimun®,000 revenue vehicle hours annually

1.3.2 Specialized Transportation Services

Proposers shall have operated, for a minimum of one year under contract to a public

agency-througedioomr 6 transportation

service(s)

disabilities who have a need faighly personalized transportation service, including
assistance from inside their residence to the interior of their destination. Examples of this
type of service could include, but not necessarily be limited tenmengency medical
transportation, trasportation to and from senior lunch programs for frail individuals

and/or medicalshopping assistance programs.
1.4 Term of Contract

It is anticipated that theelected proposer(s)ill commence operations danuary 12025, and
operate the servicaccording to the terms of the agreemfmnta threeyear period ending on
January 12028. Prior tothe completion of théhreeyear period, the LTA, at its sole discretion,
may extend thegreemenfor a oneyear option termPrior to the completiarf the first option
year the LTA, at its sole discretion, may extena@gineementfor an additionaloneyear option
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term. The LTA may extend the bageeemenfor a maximum ofwo oneyear option termslThe
lastoneyear extension period would expidanuary 1 2030.

1.5 Funding Availability

Any contract resulting from this RFP will be financed primarily witmfaddsavailable to the
LTA by theState of California, and the Federal Transit Administration of the United State
Department of Transportatiolm the event funding for this contract ceasés reducedthe LTA
reserves the right to terminatee Agreement or reduce servim@rsuant to the terms of the
Agreement

1.6 PreProposal Conference, Questions and Requests for Clarification

A voluntary PreéProposalConferencavill be heldvirtually onJune4, 2024, at 2:00 p.m., PDT,

for the purpose of receiving questions and comments regardingRIEHRE attendance at this
meeting is not mandatory, it is highly recommeriéieghosers are encouraged to submit
guestions about this RFP in advance of this meeting to the appropriate individual mentioned in
Section 1.1, Notice to Proposers. Questions and requests for clarification may also be made
during the course of the PReopsal Confereree Questions must be submitted in writing via malil
or email. Addresses;rmail addresses anphonenumbers should accompany submissions.

Although proposers are encouraged to submit questions prior to tReoPosal Conference,
they will be accepted up to 5:00m,June 172024.

The | ast addendum relative to this procuremen
p.m., PDTuly 15 2024.

Proposals for changes to the draft Agment or Scope of Work may also be submitted with the
formal proposal as describad Section 5.6.4, Questi@a.

1.7 Submittal of Proposal® Time and Manner

Proposalsnay be submittedy mail delivery servicer in personProposals may not be

submitted electronically; however, one electronic copy of the proposal shall be submitted as
required by this RFP. The number of proposals required to be submitted in hard copy is described
in Section 5.3

Proposalsnust be received at the addrasslow by August 52024, at 3:00 p.m., PDT.
Proposalseceived after this time will not be considefecbposals and all required copies must
be delivered in a sealed package(s) with the proposing con@paagne on the outside and
clearly marked:TransiOper at i ons Proposal . ¢

Proposals shall be delivered to:

San Benito County Local Transportation Authority
330 Tres Pinos Road, Suite C7

Hollister, Californi@5023

projects@ sanbenitocog.org

1.8 CollectiveBargaining Agreement Notification

A Memorandum of UnderstandiexjstsMV Transportation, Hollister Division# &0d the
Teamsters Local Union No.86ltive to the CE servicEhe Memorandum is valid through
December 31, 2025A copy of this document is provided\ppendixH. The employees
engaged in operating the ST Service are not represented by a union.
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1.9 Disadvantaged Business Enterprise (DBE) Participation Requirements

The LTA will never exclude any person from participation in, derpeeson the benefits of, or
otherwise discriminate against anyone in connection with the award and performance of any
contract covered by 49 CFR 26 on the basis of race, color, sex, or national origin. In administering
the local agency componentstioé DBE Program Plan, the WilAnot, directly, or through

contractual or other arrangements, use criteria or methods of administration that have the effect
of defeating or substantially impairing accomplishment of the objectives of the DBE Program Plan
with respect to individuals of a particular race, color, sex, or national origin.

RFP #2@4-01 Pagel3 of 196



2 SYSTENMDESCRIPTION
2.1 Agency Information

The San Benito County Local Transportation Au
designated Consolidated Transportation Services Agency (CTSA) for San Benito County. The LTA
is a Joint Powers Authority between the City of Hollister, City ou@aBdutistaand the

County of San Benito. The Board of Directors consists of two elected officials each from the City

of Hollister City Council and the County of San Benito Board of Supervisors and one elected

official from the City of San Juan Bauti€ligdy Council.

Three committees provide technical and accessibility advice on transportation related issues to the
LTA: the Social Services Transportation Advisory Council (SSTAC), the Technical Advisory
Committee (TAC), and the Bicycle and Pedestrian Advisory CorfBRIA€r). SSTAC advises the

LTA on accessibility issues for the elderly, persons with disabilities and persons of limited means.
TAC provides technical assistance and recommendations on transit planning and projects to the
LTA. The BPAC advises the LTaxplissues related to bicycle and pedestrian accessibility.

2.2 San Benito County Transit Information

Detailed information about routesghedulesnd fares, as well as other significant information
regarding CE and ST servicssavailable at www.SanBenitoCountyExpress ©tgrent
timetable brochures for local Tripper Service and Intercounty bus service are provided in
Appendix Xt is anticipated that regular local fixed route service will return and replace the
Tripperfor the start of this new contract.

2.3 Service Area

The County of San Benito is a rural community of 1,391 square milepraxinirityto the

Silicon Valley and has a vibrant agricultural econdrhg. County populationapproximately

65,000. The county seat is the City of Hollister, where most of the public transportation is located
with a population of approximatel§4,000. The City of San Juan Bautista, which has several
nationally recognized Historic Sites and is a Preserve America Community, has a population of
approximately2,200.

2.4 Operations

2.4.1 County Express Services

The LTA is responsible floe administratioand operation of County Express, the
primary public transportation for the Cour@punty Express services include Fixed
Route, Complementary Paratransit,Biftide, and Intercounty transit serviBesow
is a description of each of the County Express services

TripperfFixed Route

Prior to the pandemic & routeFixed Route service was operated throughout Hollister.
During the pandemic the Fixed Route service was replaced with the Tripper which
provided a reduced level of service one route to servechosbaseddemand. The
Tripperservice has continued post pandami023/24 due toa lack of bus driverdt

is anticipated that a full fixed route system will be restored after this contract is
executed.

TheTripperservice operatesne busMonday through Friday from35 a.m. t08:34
a.m. and3:10 p.m. to 522 p.m. On Thursdays the afternoon senicom2:05 p.m.
to 3:11 p.m. The restored Fixed Route Service will operateti@dra.m. t09:00
p.m. Monday to Friday, an6t30 a.m. t09:00 p.m. on Saturday.

RFP #2@4-01 Pagel14 of 196



TheTripper/Fixed Route service operatenly in the City of Hollister and primarily
usedully accessibl@ype Il vehicles equipped with bicycle racks. There are three routes
and approximately 80 stops dispersed within the service #&kaehicles have

wheelchair lifts andurrentlyutilizegasolinefuel.

Complementary Paratransit

The Complementary Paratransit sercioeentlyoperates during th@ripper service
hours within a % mile radius of the street segments traveled Ayifier Curbto-

curb service is provided that complies with 49 CRF Part 37 ADA Paratransit Service
standards. Vehicles used for Complementary Paratransit are Type Il and minivans.
Under this agreement, the contractor will be responsible for conducting the ADA
eligibility process consistent with the requirements established by the LTA.

The serviceurrentlyoperatesthe same hours as the TrippReservations may be

made 14 days in advance or on the same day the reservation is placed. Same day
service is subject to availability and a $1.00 convenience fee. RouteMatch software
and hardware is made available to the contractor by the LTA for auéaima
dispatching.

The Complementary Paratransit service will be expamdeshthe Fixed Route service
replaces the Tripper. Complementary Paratransit will be provided within % of a mile

of all Fixed Route services and be provided whenever the Fixed Route Service is being
provided. The same fares and reservation requirentiesitsire in place for

Complementary Paratransit for the Tripper will be maintained for the new Fixed Route
Service.

General Public DiaA-Ride

The General Public DiAlRide (also known as DialRide) service is a cutb-curb

demand response service that is open to the general public and uses Type Il vehicles.
The service operates Monday through Friday from 6:00 a.m. to 6:00 p.m. for

individuds with trips in San Benito County within the service area. Reservations may be
made 14 days in advance or on the same day the reservation is placed. Same day
service is subject to availability and a $1.00 convenience fee. RouteMatch software
and hardwareis made available to the contractor by the LTA for automated

dispatching.

Weekend DialA-Ride service operates from 9:00 a.m. to 4:00 mmSaturdays only

at the present time. It is expected that as nimre operators will become available the

new contractor will be required to operate the weekend level of service on Sulhdays.

is open to the public and uses Type Il vehicles. The service is open to individuals in San
Benito County within the service area. Weekend trips may only be reserved from 9:30
a.m. Monday to 1:00 p.m. Thursday during the week of the trip. The rquiadand

from the destination must be reserved at the same time. No dispatchers are on duty
during weekends; drivers handlispltch duties in between trips

It is expected that during the lifetime of the contract theMRide service will be
replaced with a Demand Responsive Servihe Demand Responsive Service will have
approximately the same service hours but will use automated reygnbased
reservations supplemented by telephone reservatibrsanticipated that the use of

the app-basedreservation system will encourage greater use of the same day
reservations capability.
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Intercounty

The Intercounty services are comprised of three routes: Gavilan, Caltrain, and
Greyhound. All of the routes travel from San Benito County to the City of Gilroy in
Santa Clara County.

The Intercounty Gavilan (Gavilan) service operates Monday through Friday and uses
Type Il and 25+ passenger vehicles depending on the time of day. The route travels
from the City of Hollister through the City of San Juan Bautista to Gavilan College in
the City of Gilroy. The Gavilan service operates on a full schedule when Gavilan
College is in session and limited service operates during tbeasthn. The Gavilan
service also has a holiday schedule.

The Intercounty Caltrain (Caltrain) service operates Monday through Friday and uses
Type Il vehicles. The route travels from the City of Hollister through the City of San Juan
Bautista to Gavilan College and then to the Caltrain Station in the City oy.Qilte

Caltrain service meetsur trains in the early morning amaour trains in the evening.

The last evening run from the Caltrain station does not leave until Caltrain has arrived.
As a result, the schedule may be delayed to accommodate late gtrizins.

The Intercounty Greyhound (Greyhound) service operates only on Saturdays and
Sundayausinga Type |l vehicle. The route travels from the City of Hollister through the
City of San Juan Bautista to the Greyhound Station in the City of Gilroy.

2.4.2 Specialized Transportation

The LTA also provides three specialized transportation serviesfscouity non
emergency medical transportation, senior lunch programs, and a rsédicping
assistance program. The ST Contractor collectetais fares paid by ST

passengers. An amount equal to the fares retained by the Contractor is deducted from
the amount owed to the contractor by the LTA. Below is a brief description of each of
the services:

Out-of-County NorEmergency Medical Transportation (OOCMT)

The OOCMT service provides seniors and persons with disabilities, who reside in San
Benito County, with transportation outside of the county for medical services that are
not available in San Benito County. The service area goes as far south as the City of
Salinas in Monterey County and as far north as the City of Palo Alto in Santa Clara
County.

Some of the clients may require the driver to provide escort services through the door
of their residence or the medical facility. Minor Spanish translation services may be
provided by the driver for the client at the front desk.

The OOCMT service operates Monday through Saturday and the hours of service vary
depending on the clientsd destination and
be scheduled at least 48 hours in advance and a subscription service is available to

those that require regularly scheduled medical treatments (i.e. dialysis, chemotherapy,

etc.)

OOCMT fares are shown below.
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Outof-County NotEmergency Medical Transportation Zone Fares

Distance from

Zone Hollister Cities in Zone Fare

Zone 1 0 to 15 miles Gilroy $2.00 one way
: Watsonville, Salinas

Zone 2 16 to 30 miles and Morgan Hill $3.00 one way
: Monterey, Santa

Zone 3 31 to 45 miles Cruz, and San Jose $4.00 one way

Zone 4 45 to 65 miles Palo Alto $5.00 one way

Senior Lunch Program Transportation (SLPT)

The Senior Lunch Program Transportation service primarily serves seniors who
participate in the Senior Lunch Program available in the City Hollister at the Community
Center at 300 West Street. The clients have landiparticipate inrecreational

activities at the community center.

The service operates Monday through Friday between 10:00 a.m. and 2:00 p.m.
Reservations may be scheduled 24 hours in advance and a subscription service is
available. Some clients may require the driver to provide through door escort services
because of thir physical condition.

No fare is charged for the Senior Lunch Program Transportation.

MedicalShopping Assistance Program (MSAP)

The MedicaBhopping Assistance Program primarily serves seniors over the age of 60
and persons with disabilities residing in San Benito County. The service provides
transportation, escort, and minor Spanish translation for clientoanity medical
appointments, banks, grocery stores, and pharmacies.

The service operates Monday through Friday and the hours of service vary depending

on

t he

cl

ent s appointments

and destinat

hours in advance and priority is given to individuals residing in the more rasbére

San Benito County.

The fare for MSAP service is $1.25 for a anay trip.

2.4.3 Facilities and Vehicles

County Express Maintenance and Operations

County Expresevenuevehiclesare maintained by LTA stedttheL TASds transi t
maintenance facilitipcated at 3240 Southside RoadHollister, CaliforniaTheL TA
provides fuefor CErevenue vehicles thatfacility. The contractor(s) is responsible for

fueling the vehicles.

CEadministrative and operations functians housed at th&ansit maintenance
facility The facility has a dispatch area with a customer service counter, general
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manager office, supply closet, restrooms, driver break room, fare reconciliation room,
and parking for LTA vehicles and personal
renovation is nearing completion. A floor plan of the renovated dispatch area has been
included in Appendix C. The renovations are scheduled to be completed in 2024

Specialized TransportatioMaintenance and Operations

Specialized Transportatisavenuevehiclesre maintained by LTA stadt theL T A0 s
transit maintenance facilitpcated at 3240 Southside RoaaHollister, California
TheLTAprovides fuefor STrevenue vehicles the transit facilityThe contractor(s) is
responsible for fueling the vehicles.

The LTA does nptovide administrative or operatiofexilities forST Proposers fo®T
would be responsible for securing office spaceatiministrative and operations
functionsThe office space must be ADA compliant and located in San Benito County.
Proposed office space locations must be identified in the proposal for the LTA to
evaluate.

Revenue Vehicles

Peak pull out of vehicles for CE is eight (8) and for ST is four (4).

LTA will provid®0 revenuevehicles for County Express operationsarelenue
vehicles for Specialized Transportation. A detailed list of vehicles may be found in
Appendix C: LTA Vehicle Facility and EquipmenChisgtractofs)will be responsible

for ensuring thatvhen vehicles leave the yard for their first trip of the ¢aypullout)
theexteriorsand interiosare clean and alADA equipment including wheelchair
securement systems and lifts or ramps are fully operatiuiidutsvith dirty vehicles

or of inoperatie ADA featuresnay result iliquidated damage$eing assesseas
provided insection 6.10.4These requirements applyaib vehicles for County Express
and/or Specialized Transportation.

Stops and Shelters

LTA will provide, instatklocate,and remove bus stop signage as needed.

The County Express Contractor is responsible for maintaining all bus stops, signage, and
bus stop shelters. Maintenance duties at bus stops include, but are not limited to: debris
and garbage removal from bus stops and shelters, graffiti removal, etc.

The Contractor will be responsifide reimbursinghe LTA for the cost of repairs or
replacements of signage, shelters or other street furniture damaged Ggnitractor.

2.4.4 Marketing and Outreach

LTA igesponsible for updating, printing, and distributing brochtbeggprovide
detailed routeand schedule informatiofhe contractashall ensure thdrochures are
available onboard transit vehiclesTAmay providethe contractor wittnformation
posterdor mountin@ppropriate hardware at major bus stopad shelters.

From time to tim&,TA may request the contractor to require bus operators to distribute
and or collecsurveys or notices to passeng&ingCE or ST services.
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3 GENERACONDITIONS
3.1 Proposal Options

Proposals may be submitted for each of the following subject to the requirements of this section:
Option 1: Operate CE as a staradone service independent 8T.
Option 2: Operate ST as a staradone service independent GE.
Option 3: Operateboth theCE and S¥ervices.

Propoalsthat select Option 3 must indicate whether:

1 The Eand ST services will operate @mbined or standalorservices.
1 TheCE and ST services are being proposed under one contract or two separate contracts.

The requirements for submittal of proposals are described in Section 5 and summarized in Table
1 in that Section.

The proposeshall note that an escalation clause has been included in the draft ctantract
provide pay that keeps up with rising pricéshe LTA elects to extend the contract past the initial
three (3) year base periad

3.2 Contract Award Alternatives

The LTA reserves the right to award:

a. Contracts to separate firms to operate CE and ST based on the individual proposals
submitted for eachkervice under Optiorisand Option 2.

b. Contracts to one firm to operate both CE and ST, independent of eacloottier,
basis of the proposal submitted under Option 3.

c. One contract to operate both CE and ST services in a combined operation on the basis
of a proposal submitted und@ption 3.

3.3 Limitations

Issuance dhisRFRloes not commit the LTA to award a contract, to pay any costs incurred in the
preparation of proposals in response to this request, or to procure or contract for services or
suppliesThe LTA reserves the right to reject any and all proposals or to waive any irregularity or
informality in any proposal or in the RFP process and to be the sole judge of the responsibility of
any proposer and of the suitability of the materials and/or sawito be rendered. The LTA
reserves the right toithdraw this RFP at any time without prior notice. Further, the LTA reserves
the right to modify the RFP schedule described herein.

3.4 Effective Period of Proposals

Proposals must represent a firm offer, which williremaeffect for one hundresighty days
(180) days from the designated date of receipt of proposal(s), unless mutually extended. No
compensation will be made to firms for proposal preparation, intesyi@ other proposal costs.
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3.5 Addenda

Any changes to the RFP requirements will be made by written addenda isshed. by and

shall be considered part of the REPonN issuance, such addenda shall be incorporated in the
agreement documents, and shall prevail over inconsistent provisions of earlier issued
documentation. Itis the proposere sponsi bil ity to check the LTA¢
(www.SanBenitoCountyExpres3.timgthe most current information and addenda available

last addendum will be posted on the websitdater than 5:00 p.m., PDJuly 15 2024.

3.6 Verbal Agreement or Conversation

No prior, current, or post award verbal conversatioregoeement(s) with any officer, agent, or
employee of the LTA shall affect or modify any terms or obligations of the RFP, or any contract
resulting from this RFP.

3.7 PreContractual Expenses

Precontractual expenses include any expenses incurrptbpgsers and selected Contractor(s)
in:

Preparing proposals in response to this RFP.

Submitting proposals to the LTA.

Negotiations with the LTA on any matter related to proposals.

Other expenses incurred by a Contractor or proposer prior to the date of
award of any agreement.

> > > >

The LTA shall not be liable for any mentractual expenses incurred by any proposer or

selected Contractor(s). Proposers shall not include any such expenses as part of the price
proposed in response to this RFP. The LTA shall be held harmless ao freg &nd all

liability, claims, or expenses whatsoever incurred by, or on behalf of, any person or organization
responding to this procurement process.

3.8 Audit

The LTA reserves therighttomakeagppwar d audit of the selected p
rates, and costs to determine if they are fair and reasonable.

3.9 Withdrawal/Modification of Proposals

Any proposer may withdraw its proposal by written request at any time prior to the deadline for
submittal of proposals&inless otherwise specifically requested by the LTA, propadificatiors

will be accepted only prior tthedeadlinef or r ecei pt of pandgnlpisal s at
hard copy

3.10 Proposals Not Returned aft@ubmittal

No proposal shall be returned after the date and time set for opening th&kgiroposals
submitted are public records and subject to disclosure following award of the contract. Any
language purporting to render all or portions of the Proposal confidential will be regarded as
noneffective and will be disregarded.

3.11 Waiver

In submitting a proposal the proposer affirms thay have sufficiently informethemselvem all
matters affecting the provision of the services specifiedih#nathavecheckedheirproposal for
errors and omissions; that the price statédemproposal is correct and as intended titmem
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and is a complete and correct statementheir price for providing the services described in this
RFP and as such services may have been modified in the proposal.

3.12 Use of Proposal Forms

Proposals must be submitted in the format required. Proposals submitted in any other form may
be consideredchonresponsivand may be rejected.

3.13 Use of Subcontractor

If the proposal consists of a "prime" contractor and one or more subcontractors, the proposer shall
identify the subcontractors in the areas of their responsibilitthduil Avill enter into an

agreement only with the prime contractor who shall be responsible for all services required by the
attached agreement.

3.14 Exceptions and Alternatives

Any Proposer desiring a revision to RiEPor any document included therein, prior to the

Proposal Due Date, must submit a request prior to the deadline for receipt of such requests as set
forthin Section 1.Muestions and requests for clarification not submitted as required will not be
considered.

Requests limited solely to the draft Agreement or Scope of Work may also be submitted as
specified inrSection 5.6.4, Questi@2. Rejuests not submitted as required will not be considered.
Approval of such requests wil|l be granted at

LTA reserves the right to initiate negotiations for changes to the draft Agreement or Scope of
Work at any time its sole discretion.

3.15 Rejection of Proposals

Any proposal that fails to meet the requirements of the RFP will be cause for rejection of the
proposal. The LTA may rejacty proposal if it is incomplete, contains irregularities of any kind,
or is offered conditionally. The LTA reserves the right to reject any and all proposals without
cause.

Proposals which contain false or misleading statements, or which do not support an attribute or
condition claimed by the proposer, may be cause for rejection of the proposal. If, in the sole
opinion of the LTA, such information was intended to misldabAhe its evaluation of the

proposal, it will be cause for rejection of the proposal.

3.16 Performance Bonds/Security

A performancéoond or other surety acceptable ttoe LTAN the amount of TEN PERCENT (10%)
of the annual AGREEMENT pisaequired.The Performance Bond or other approved surety
shall be received byhe LTAwithin fifteen (15) working days tiie approval by the LTA Board

of Directorof any contracthat may be awarded through this RFP process.

3.17 Protest Procedures

LTAOs protest procedApperedgxE.ar e attached hereto
3.18 Legal Responsibilities

All proposals must be submitted, filed, made, and executed in accordance with State of
California and Federal laws relating to proposals for contracts of this nature, whether expressly
referred to herein or not.
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By submitting a proposal, tReoposeccertifies that it will comply with all federal laws and
requirements, including, but not limited to, Equal Employment Opportunity, Disadvantaged
Business Enterprise, Labor Prote@&ioeyicans with Disabilities Alitle VI of the Civil Rights Act
of 1964 and other laws and regulations applicable to contracts utilizing federal funds.

3.19 Ethics in Public Contracting

Each proposer, by submitting a proposal, certifies that it is not a party to any collusive action or
any action that may be in violation of the Sherman Antitrust Act. By submitting a proposal, the
proposer certifies that its proposal was made withoutfr¢hat it has not offered or received

any kickbacks or inducements from any other proposer in connection with the offer; and that it has
not conferred on any public employee, public member, or public official having responsibility for
this procurement tngaction, any payment, loan, subscription, advance, deposit of money,

services, or anything of more than nominal value. The proposer further certifies that no
relationship exists between itself and the LTA or another person or organization that interferes
with fair competition or constitutes a conflict of interest with respect to a contract with the LTA.

The proposer's attention is called to the fact that a proposal is not completely executed and will
not be considered for any purpose unless thecobtasive affidaviteferencedin Section 5,
Proposal Requirementscasnpletely and correctly executadd submitted with the proposal

If at any time it shall be found that the person, firm, or corporation to whom a contract has been
awarded has, in presenting any proposal or proposals, colluded with any other party or parties,
then the Agreement so awarded shall be null and void andrtioser shall be liable to tHeTA

for all loss or damage whidhe LTAnay suffer thereby, anthe LTAnay advertise for a new
Agreement for the services contemplated herein.

More than one proposal from an individual, firm, partnership, corporation, or association under
the same or different names may be rejected. Reasonable grounds for believing that a proposer
has an interest in more than one proposal for the work solicatedasult in rejection of all

proposals in which the proposer is believed to have an interest.

3.20 Proposals shall be Available for Public Inspection

Before award of the contract, all Proposals will be designated confidential to the extent
permitted by the California Public Records Act. After award of the contract (or if not awarded,
after rejection of all Proposal), all responses will be regarded atigprecords and will be
subjected to review by the public. Any language purporting to render all or portions of the
Proposal confidential will be regarded as nefifective and will be disregarded.

3.21 Contract Incorporation

Proposers should be aware of the contents of their proposals as well as the terms and conditions

of this RFP, which shall become a part o$tibsequent contract between the LTA and the

successful proposény modifications tthe sample Agreement or Scope of Warlist be
submitted with Pr op o sSectioh5.6.4Questid® and dppravedbyr e qu i r e
the LTA. Failure or refusal of a proposer to accept the duties and obligations refléhted in

draft Agreement or Scope of Workay result in the rejection of its proposal or cancellation of

any award. Any damages accruing to the LTA as
execute a contract with the LTA, if awarded the contract, may be recovered from the Contractor.
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4 PROPOSAEVALUATIONSELECTIOMD CONTRACAWARD
4.1 General

4.1.1 Staff Recommendation

LTA staff will make a recommendation for award of contract to the LTA Board of
DirectorsThe LTA reserves the right to award the contract based upon initial written
proposalsand withaut oral briefings or discussidm the event that the contract is not

awarded without oral briefings or discussion rédo®@mmendation will take place

through the mulphase process described belo®taff will recommend the firm that

a) falls wthin a competitive rang@lescribed in Phase I), and b) receives the highest
evaluation in Phases Il, Ill and IV (based on original proposal, interviews, negotiations,

and best and finaloffe)The LTAG6s Board of Directors wi
of contract award.

4.1.2 Selection Committee

A Selection Committee will evaluate all proposals within the competitive range utilizing
the proposal evaluation criteria listed in Section 4.3

4.1.3 Right to Make a Selection

The LTA reserves the right to make the selection of a proposer based on any or all
factors of value, whether quantitatively identifiable or not, including, but not limited to,
the anticipated initiative and ability of the proposer to perform the servatdsrth

herein.

4.1.4 Reject Proposals, Waive Irregularities

The LTAeserves the right to reject any or all proposals, to waive any requirements,
both the LTAO0s and those proposed by the
informalities in any proposal or the RFP process when it is in the best interest of the LTA
to do so; to negotiate for the modification of any proposal with mutual consent of the
proposer; to readvertise for proposals, if desired; to sit and act as sole judge of the

merit and qualifications of the service offered; and to evaluate at its absolute

discretion, the proposal of each proposer, so as to select the proposer that best serves
the requirements of the LTA, thus ensuring that the best interests of the LTA will be

served. A proposerds past performa&nce, an
as stipulated, will be taken into consideration as part of the proposal evaluation
process.

4.1.5 Investigations of Proposers, Misrepresentation by Proposers

The LTA may make such investigation as it deems necessary to determine the ability of
a proposer to furnish the required services, and the proposer will furnish to the LTA all
such information and data for this purpose as the LTA may request. Ther/&s rese

the right to reject any proposal if the evidence submitted by, or investigation of, such
proposer fails to satisfy the LTA that such proposer is properly qualified to carry out

the obligations of a contract and to deliver the services contemplaieid bethe

proposal of any proposer who has previously failed to perform properly, or complete

on time, contracts of a similar nature. Any material misrepresentation or material
falsification of information provided to the LTA in the proposer's subnussibany
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point in the proposal evaluation process, including any interview conducted, is grounds
for rejection of the proposal. In the event that the misrepresentation or falsification is
not discovered until after any agreement is awarded, the agreement may be
terminated at that time. A determination as to whether a misrepresentation or
falsification of the proposal is material shall be made in the exercise of the LTA's sole
discretion. The LTA expressly reserves the right to reject the proposal of any entity in
default on the payment of taxes, licenses, or other moneys due the LTA.

4.1.6 Background Inquiries

The LTA reserves the right to conduct a background inquiry of each proposer which may
include the collection of appropriate criminal history information, contractual and
business associations and practices, employment histories, and reputation iegke busin
community. By submitting a proposal to the LTA, the proposer consents to such an
inquiry and agrees to make available to the LTA such books and records as the LTA
deems necessary to conduct the inquiry.

4.1.7 Clarifying Information

The LTA may request clarifying information from proposers on an individual or
collective basis at any time during the screening and selection process. Clarification
may be requested via telephone or email; responses are expected by LTA the
following day. Failure to respond to a request for clarification may result in
disqualification of a proposal.

4.2 Proposal Evaluation Procedure

4.2.1 Phase 10 Initial Review of Proposals

LTA staff will review all proposals to determine those that are responsive and meet the
minimum qualificatiodsscribed in Section 1.4. Proposals ttahot meet the minimum
qualificationsare incomplete, or improperfgrmatted will be considered nen

responsive and will be rejected.

4.2.2 Phase 1Id Determining Proposals within the Competitive Range

All responsive proposals meeting the minimum qualifications will be evaluated by the
Selection Committee using the evaluation criteria descriBedtior?.3 to determine
proposals that are within a competitive range.

4.2.3 Phase 1110 Proposer Interviews

The highest ranke®t5 firms withirthe competitive rangevill be invited to interview

with the Selection Committee and be given an opportunity to clarify their proposal,
present additional appropriate materials
evaluation procesand answer questions from the Committee. At a minimum, the

proposed General Manager, Safety/Training Manager, and the Regional Manager
shouldattend. f t he firm does not have a Regiona
immediate supervisor may be substitubetkrviews will be with the proposed

personnel intended to work only on the LTA contract; substitutions or replacement of

any personnel interviewed within the first year of the contract without consulting LTA

shall be viewed as a violation of the contract and will result in pen&léidiste to
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provide the requested personnel for the interview may reflect negatively on the
proposer. At the conclusion of each interview, areas for proposal improvement and/or
clarification may be identified by Committee members for the benefit of proposers.

4.2.4 Phase IVO Best and Final Offers

During or after the interviews have concluded, LTA may, if determined by LTA to be in
the best interest of LTA, request proposers to submit their best and final offers in a
format and manner specified by LTA.

4.2.5 Phase V0 Final Determination of Proposal Scores

Using the evaluation criteria describadsection 4.3, th8election Committee will
determine the score for each proposer based on the proposal, interview, clarifying
information LTA may request, and best and final offer. Weighted scores from all

Committee members will then be added to determine which propesiiehlighest
score.

4.3 Proposal Evaluation Criteria

Proposals will be scored utilizing the criteria presented béldatal of 110 pointgspossible.

Evaluation Criteria Max. Points

Technical Proposal 35
Proposed Personnel 27
Experience and Qualifications of Proposer 21
Cost Proposal 17
Does the Firm Intend to Retain the Existing
Contractords Employees 10
Labor CodeSections 10710747

TOTAL 110

4.3.1 Technical Proposal @points possible)

a. Understanding of requirements as reflected by proposal.

b. Operations approach organization of the transit system's operation,
method of providing relief drivereandling of absenteeism, method of
service quality monitoring, method of bus cleaning, provision of customer
service and dispatching, number of employees at driver, dispatcher,
customer service, supervisory andamasbus stop/sheltazleaning
positions.

c. Assurance of uninterrupted service in the event of driver shostagdjese
of staff hiring and retention incentives

. Training and safety programs.

e. Transition plan and procedures demonstrating the ability to transition
smoothly from the existing contractor to the selected proposer, continuity of
system from passengerds viewpoint,
knowledge to ensure minimal LTA stdtiretiuring transition.

f. Utilization of current drivers, dispatchers and supervisors, and proposed
wage and benefit levels for employees.

o
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g. T h e Expariendan recruitingand retainng quality employees a tight
labor marketas indicated by the proposal.
h. Innovative approaches to providing high quagyvice.

4.3.2 Proposed Personnel @2points possible)

Qualificationsand experiencef proposed orsite manager and other critical
management personnel.

4.3.3 Experience and Qualifications of Proposgtl points possible

Apparent level of corporate support for local operations.
Companyexperience with sirail transit services

Financial stability.

Prior safety record.

References.

Other services proposer would make availableTA.

For ST proposals onlyProposers apparent knowledge of local issues,
organizations, and services available to individuals likely to be ST
consumers.

@rpoooTw

4.3.4 Cost ProposalX7 points possible)

a. Proposed price.
b. How LTAO0s cost woul d bethafrdpesalt ed by
c. How costs are distributed among various components of the proposed
services to be provided.
d. Other services proposer makes available to LTA and the cost of said
services.

435 Does the Firm Intend to Retain the EXIi
Consistent with California Labor Code Sections 101747 (10 points if
Yes, 0 points if No)

4.4 Negotiations with Proposer(s)

The LTA reserves the right to negotiate all elements that cothepsaposa(s) submitted by the
proposer(sin the competitive range ensure the best possible consideration for all concerned
Only the LTA has the right to initiate negotiations. Negotiations will not be initiated at the request
of any Proposer.

4.5 Execution of Agreement

After the LTA, at its sole discretion, determines that contract negotiations are concluded, and
within ten (10) calendar days after the final Agreement offered is personally delivered to the
selected proposer or placed by the LTA in the U.S. Mail postagaid, the proposer to whom
the contract is offered shall execute and deliver the Agreement to the LTA in such number of
counterparts as the LTA may require.

If the proposer to whom the award is made fails to enter into the Agreement as herein provided,
the LTA may annul the award.

After LTA staffeceives the fully executed agreement from the selected proposer, a staff
recommendation will be made to the LTA Board of Directors for award of the contract to the
selected proposeihe LTA Board reserves the right to approve or reject any contract.
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5 PROPOSAREQUIREMENTS

5.1 Proposal Options

Proposals may be submitted for each of the following subject to the requirements of this section:
Option 1: Operate CE as a staradone service independent of. ST
Option 2: Operate ST as a stafadone service independent of CE
Option 3: Operate both the CE and ST services

Proposers that select Option 3 must indicate whether:

1 The Eand ST services will operate as combined or standalenvees.
1 The CE and ST services are being proposed undeoot@ct or two separate contracts.

A separate proposal shall be submitted for each Option the proposer wishes to be considered for
the awardof a contractEach proposal option is subject to different submittal requirements as
described in this section.

At its sole discretion, LTA may award a contract(s) for the Option(s) it believes best suits the needs
of LTA.

Additional information is requiradhen Option 3s submittedo that the Selection Committee can
properly evaluate the rationale behind the proposal to operate both services together or
separately, and to operate under one or two contracts.

Table 1 shows the information required to be submitted for each proposal option.

5.2 General Requirements

Proposals should be brief and condigmngthy narrative is discouraged. Proposals should not
include any unnecessarily elaborate or promotional material. Note that the Scope of Work
contains minimum requirements for some areas which should be addtbegedposals.

Sufficient detail must be provided for the Selection Committee to score proposals accurately. All
requested information must be supplied. Failure to submit a complete proposal shall be grounds
for a determination of neresponsiveness.

Informational materiahe proposer believes to be significant in support of its proposal may be
included at the end of its proposal as described in Section 5.6.7.

5.3 Proposal Copies and Packaging

One copy of each proposal shall be submitted with original signatures.

Fourcopies of eaclproposal (1, 2, 3, as described later in this RFP)akalbe
submitted.

1 A copy of each proposal shall be submitted on a separate USB flash drive/thumb drive.

= =
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All proposals submitted for an Option shalldaekagedseparatdy from proposals submitted

for other options. The Proposal Option number
Transportation Aut hor it yackagetPeopotals bhall be dulemétted y ma
as required in Sectidn4.

5.4 Mandatory Proposal Format

Each proposal shall be formatted as described below. Proposals not formatted as required may
be considered neresponsive.

Each proposal shall be bound. The following information shall be displayleéd covers in an
accessible font that is easy to read.

1 Proposal Option (insert option number)
1 Firm Name
1 San Benito Local Transportation Authority

Proposals shall:

a. Be typed usin@ legible, easy to readont for the body of the texand headers.

b. Be submitted on 8 16x 116 paper.

c. Ilnclude the Proposerd6s name and Proposal
appropriate.

d. Use both sides of the paper as appropriate.

e. Be organized in the exact order described in Section 5.6.

f. Use numbered/lettered, tabbed dividers to clearly indicate the location of
proposerds responses to each informatior
sections of the proposal from one another.

g. Questionnaire responses shall be tabbedescribed in Section 5.6.4

5.5 Proposed Price and Cost Information

VehicleRevenue Hours

Proposed Prices and Costs shall be based on the operation of the following number of
revenue vehicle hours for CE and ST consistent with the requirements of the Agreement
(Section 6) and the Scope of Work appropriate to the service(s) for which a proposal is
being submitted (Section 7):

M CE: 32,800 Vehicle Revenue Hours
M ST: 6,700 Vehicle Revenue Hours

Fixed Rate plus Hourly Rat€EE

Prices are requested for payment to be made by thetb e successful firm in a
two-part payment process described as follows:

1. Payment of an agreed upon fixed rate per moiftrevenue hours ara least
1,300 per month
OR
Payment of an agreed upoalternatefixed rate per monttbeginning on the
fourth montlf revenue hourare below 1,300 per monthand have been
below 1,300 per monttfor the previoushree consecutiveonthsPLUS,
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2. Payment for the number of revenue vehicle hours operated during the billing
period is determinedby an agreed upon rate per revenue vehicle hour.

Fixed Rate plus Hourly Rat8T

Prices are requested for payment to be made by the LTA to the successful firm in a
two-part payment process described as follows:

1. Payment of an agreed upon fixed rate per moiitrevenue hours are more
than250 per month
OR
Payment of an agreed upon alternate fixed rate per month beginning on the
fourth month if revenue hours are below 250 per month and have been below
250 per month for the previous three consecutive méis

2. Payment for the number of revenue vehicle hours operated during the billing
period determined by an agreed upon rate per revenue vehicle hour.

5.6 Instructions for All Proposals

Each proposal shall include documents, information and completed forms as described in this
Section and summarized in Table 1. Where necessary or requested, proposals shall reference
Option numbers that correspond to those shown in Table 1 (1, 2, 3pdtweseare briefly
described below.

Option 1 CE Aloné®perate CE as a standlone service independent of ST.

Option 2 ST Alon®perate ST as a standlone service independent of CE.

Option 3 CEand ST Operate both CE and S¥ervices.

Proposers that select Option 3 must indicate whether:

1 TheCe and ST servicasll operateas combined or standaloservices.
1 The CE and ST services are being proposed under one contract or two separaids

Firms submitting proposals for more than one Option shall submit all required information for each
Option submitted as summarized in -dladl e 1. Ea
document. Unless otherwise indicated, references made to iteshesl imcaitherOption

submittals will not suffice in lieu of the inclusion of required documents or narrative.
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Table 1

Required Proposal Content
County Express Specialized Transit| Operation of Both ST & C
Option 1 Option 2 Option 3
Cover Letter X X X
Table of Contents X X X
Questions 29 X X X
Question 30 X
Form Al X

Form A2 X
Form A3 X
Form A4 X X X
Form A5 X X X
Form A6 X X X
Form A7 X X X
Form A8 X X X
Forms BB8 X X X

As shown in Table 1, tf@lowing requirements apply to Proposals that may be submitted:

a. Proposals submitted to operate CE only, as a sééomte service, must include the

b.

C.

documents required under Option 1.

Proposals submitted to operate ST only, as a sééomke service, must provide the
documents required under Option 2.

Proposals submitted to operate both the CE and ST services, regardless of whether
they will operate together or separatelgnd regardless of whether they will

operate under one or two contracts, must provide the documents required under
Option 3.

5.6.1 Order of Inclusion of Requested Items in Proposals

Proposals shall address all items requested in the following sections and be presented
in the proposal in the exact order shown below.

5.6.2 Cover Letter

Each proposal shall include a cover letter that identifies, at the top of the letter, the
Option (1, 2, 3) for which the proposal is submitted. The letter must also contain the
proposi ng addressand ®lephcaaememberhe letter shall provide the
following information: name, title, address and telephone number of an individual with
authority to bind the Contractor and who may also be contacted during the period of
proposal evaluation.

The cover letter shall provide a statement that the proposal is valid for a minimum
period of 180 days subsequent to the RFP closing date.

The cover letter shall include the original signature of the individual authorized to
negotiate on behalf of and to contractually bind the proposer.
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If the Proposer is selecting submittal Option 3, the cover letter shall indicate whether
the Proposer is electing to operate the CE and ST services together or as standalone
services AND if they are proposing to operate the services under one contraxt or t
separate contracts.

5.6.3 Table of Contents

Each information item required in Table 1 shall be listed in the Table of Contents along
with the associated tab number.

5.6.4 Questionnaire
Responses to each question included below shall be provided in the manner specified

herein. For each response to a question, on the page following the question divider tab,
the question posed by the RFP must be located at the top of the page followex by th

proposerds response. Only one question ma
Question 1
Describe your firmds gener al management p

for operation of service(s) similar to that for which your firm wishes to be considered.

Question 2

Describe your firmds c strugtuweraadithe fesoercestbah al o
will be available to support the intended service or services. Be specific regarding level
of effort, staffing, location, etc.

Question 3

Describe how your proposed operation would be organized at the local lévahin

Benito County. With your answer, include an organization chart indicating all job
classifications in the organization and the number of employees (split betwiere full
and parttime) that would be used in each job classification. Provide a brifpmtem

of the duties of each position. At a minimum, the chart and description should address
the following positions or position equivalents: Site Manager, Operations Manager,
Safety and Training Manager, Supervisor/Dispatcher, Road Supervisor, Customer
Service Specialist, Bus Dri\eusand ShelteCleaneffFuelerUtility Persorand
administrative support personnel. Provide any information that would assist in
determining the quality of the proposed organizational approach.

Question 4

For each job classification shown in the organization chart submitted for Question 1
above, list the proposed wages for each position utilizing Fatnm Appendix A,

titled LaborWages. CONTRACTOR shall certify in its response to this question that it
will not lower the stated wage rates during the term of the agreement either for
employees of the existing contractor or for employees hired after the agreement
becomes effective.

Question 5

Specifically identify and describe the experience and qualifications of the proposed
Site Manager, Operations Manager and Safety & Training Manager. In addition to
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concise descriptions of the experience and qualifications for these individuals, one
page resumes for these individuals must be included in the response to this question.
Identify references (including phone numbers) who can verify experience.

Question 6

Declare whether or not your firm would retain the employees of the prior contractor for
a period of not less than 90 days, consistent with California LaborS&mtiens
1070-1074. (As required by law, LTA will give a ten percent (10%) preference to any
proposer who agrees to retain the rexempt employees of the prior contractor.)

Beyond said 9@lay period, describe how you intend to utilize the current contractor's
drivers, dispatchersupervisorgnd other employees. What consideration, if any,
would be given to seniority amotitge existingontractor's employe®s

Question 7

a) Describe your firm's proposed program to accommodate "no shows,"
absenteeisnyacationand turnover of employees. What assurance does the
LTA have that there will be no missed runs due to a lack of employees

b) Provide a contingency plan in the event of a work stoppage by employees
and/or in the event of lack of operators, supervisors, or maintenance personnel,
in order to maintain and provide d4ime bus service and acceptable
performance standards.

Question 8

Describe how your firm will monitor service quahty compliance with ADA

Question 9

Describe youmethodology for assessingtime performance. Discuss your approach
to ensuring the validity of data collected throughout this process.

Question 10

Describe the techniques you will use to increase hiring and improve rddestiss
how thesdechniques have been used at other agencies and their success rates.

Question 11

Describe the proposed husus stop and bus sheltdeaning operation including, at a
minimum, persdrours devoted to cleaning, investment in cleaning equipemecies

and supplies. Does yefimm intend to subcontract out for plbgs stop, and bus shelter
cleaning? Describe specifically how your firm will monitor bus cleaning and ensure
compliance with the Scope of Work if deficiencies are discovered during monitoring
procedures.

Question 12
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Describe your firmdés proposed customer se
telephone and ovethe-counter information? Verify in your ansthet customer

inquiries will be responded to in English or Spanish timeswvhenthe system is in

operation Will you be using a telephone translation service as the primary or backup

for Spanish interpretation?

Question 13

Describe specific experience with RouteMdisghatchsoftwareand TransTrack transit
software

Question 14

Describe the proposed ongoing safety program.

Question 15

Describe your experience collecting, record keeping and reporting to your clients the
data necessary for them to comply with Natiofainsit Database reporting
requirements and Federal Transit Administration drug and alcohol testing reporting
requirements.

Question 16

The Contractor shall be responsible for all fare collection and reconciliation activities,
safeguarding and depositing all fare revenues in a dedicated account as directed by
the LTA, and for all fare/revenue reporting. Discuss your approach to ensndsg fu

will not be stolemilfered, or misplaced and ensuring the validity of data collected
throughout this process.

Question 17

Briefly, outline the proposed driver training program for new drivers and retraining
program for veteran driverdncluded at a minimum must be an outline of the topics
covered, the time devoted to each topic, the number of classroom hours, the number of
behindthewheel hours with trainers only, the number of driving hours in regular service
with a trainer or instrtar, the amount of time devoted to training on ADA compliance
wheelchair securemeand disability sensitivity and awareness, the amoutitnef

devoted to customer relations training, and the amount of time spent training with each
type of v ehiloaddition tothelaBoRedasconiplete @etailed description

of the drivertraining program and/or driver handbook may be submitted under

section 5.4.6. Supplemental Information Proposer Wishes to Provide.

Question 18

Provide a transition plan in sufficient detail to describe how the transition would occur
during a change in contractors, including a timeline showing significant milestones. The
plan should include, at a minimum, an overview of theugtapproach inclling an
implementation schedule outlining the steps to be taken and timing up to the point of
the beginning of the operation of the service. The plan should indicate how the firm
proposes to ensure that, during the transition from the current contineahéovt

contract, transit service will be provided in a continunirgerruptedand apparently
seamless manner and that the breadth of system knowledge among employees is no
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less than that possessed by employees prior to the beginning of the new contract.
Describe how the proposer's knowledge of the intricacies of the CE and/or ST services
will be sufficient to ensure that LTA staff will not need to spend time educating the
proposer's staff on such matters.

Question 19

Discuss any agreements you might have reached with the current union. If your firm has
not reached agreements with the current union, your firm may include a brief
description of other successful agreements reached with unions on other contracts.

Question 20

List the experience your firm has providing and/or managing publicly funded
transportation service similar to that provided by CE and/or ST (the experience should
be relevant to theservice for which the proposal is submittéadl).each service listed,
provide dates of service, annual revenue vehicle hours, number and type(s) of vehicles,
annual ridership and the name, telephone number and email address of responsible
individuals who can verify service.

Question 2

List the experience your firm Hesnsitoning staff from operating gasoline alieset
poweredvehicles tattery electric vehiclex training staff on the driving of electric
vehiclesDiscuss any challenges that you have encountered operating a mixed fleet of
internal combustion and battery electric vehicles and how you have resolved issues.

Question22

List any exceptions you request to the draft Agreement and/or Scope of Work.
Exceptions not described in reply to this question will not be considered at a later date
unless initiated by LTA staff.

Question23

List any service, program, resource, new or creative ideeoposal detail not
mentioned earlier that would be of benefit to the LTA and would be available to the
LTA at no additional charge.

Question24

List and price any other items you propose to offer as an option in addition to the items
required by the RFP, the Agreement and the Scope of Work.

Question25

Describe the medical (including prescription coverage), dental and vision benefit
packages to be provided to employees. Show the cost of these benAfifsandixA,
Form A5. Providethe following information for each of the three types of benefits:

a. Name of plan
b. Description of plans key benefits
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C. Cost to employees for plan for employee only and for employee plus
dependents
d. Deductible to be paid by employee and/or quays required
e. Annual cost to proposer per employee to provide the benefit
f. Indicate if the benefit would be available to pariime employees and how
the benefit and/or its cost to patime employees would differ from that
provided to fubtime employees.
Question26
Describe proposerds intended retirement p

insurance coverage, and other benefits. Show costs attributed to the benefits in the
appropriate formincluded in Appendix A, FormbA

Question27

Has yourfirm applied for credit protection under any bankruptcy proceedings over the
past five years? (Answer "yes" or "no." If the answer is "yes," give details.)

Question28

Is there any recenturrentpr pending litigation involving transit services operated by

your firm due to accidents that have resulted in death or serious injury? ("Recent" shall

be defined as any judgment entered or settlement reached within the past five years

which resulted in dismissal of a lawsuit.) Answer "yes" or "no." if the answer is "yes,"
provide a detailed description of each ac
all egation(s) of negligence teyfayodarr fir m,
traffic accidents, specify the party determined by the investigating law enforcement

agency to be at fault and why. The court of jurisdiction and number of each case shall

be included with the answer.

Question29

Has any public transit agency, since Jan@aig, terminated a contract with your
firm prior to the contract's intended expiration date or elected not to exercise an
option term? Your response must state yes orlhthe answer is yes, the following
information must be provided for each contract termination.

1. Transit operator name and address.
2. Name and telephone number of contract administrator for said transit
operator.
3. Explanatory information.
Question30

Proposals submitted under Option 3 shall respond to this question after all other
guestion responses in this section:

Briefly describe why theroposal is electing to operate the CE and ST services in a
combined fashion or as standalone services?

Briefly describe why the proposal is seeking one contract or two separate contracts for
the operation of thesgervices.
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5.6.5 Proposed Price and Cost Information

Price Proposal Forms

Price Proposals shall be submitted using the forms listed below, which are included in
Appendix A to this RFP. Prices shall be submitted for eachtiofedb8) O Base Year
and each of thewo (2) OneYearOptiors8. The appropriate Price
shall be submitted as shown in Table 1. Unless specified otherwise, only one of the

three Price Proposal forms must be submitted withRrapbsal.

Form Al: County Express Price Proposal

Form A2: Specialized Transportation Price Proposal

Form A3: Combined Services Price Proposal

Cost Information Forms

Appendix A forms Al through A7 shall be used to provide detailed information for
operating costs, startup costs, labor wages and labagefits. A separate set of forms
for Detailed Costs, Startup Cost Detail, Labor Wages and Labor Benefits shall be
submitted for each proposal.

Form A4: Detailed CostBetailed costs need be shown only for the first three

years of the term of the agreement for each Proposal Option. This is the only form
that permits the submittal of required information to be limited to only the first
three years of the agreement.

Form A5: Start Up Cost Deta8itartup cost for the Propoga®ption. If the
Prgposal is for Option 3 the staup costs shall be broken up by CE and ST.

Form A6: LaborWaged i st al | positions and wages

Form A7: Labor Benefits i st al | positions and benef.
and employee costs for the benefits.

5.6.6 Standard Forms to be submitted witroposal

The forms listed below shall be completed and submitted with each proposal; however,
only one copy of these forms with original signatures must be submitted regardless of
the number of proposals submitted. The forms with original signatures need be include
in only one of the proposals required to have original signatures. All other proposals
must include copies of the signed forms. (Forms are incluggoendix B to this RFP.)

Form BL: DBE Participation

Form B2: NonCollusive Affidavit

Form B3: Eligible Bidder Certificate

Form B4: Certification of Primary Participant Regarding Debarment,
Suspension, and Other Responsibility Matters

Form Bb: Certification of Lower Tier Participants Regarding Debarment,
Suspension, and Other Ineligibility and Voluntary Exclusion

gegege

€
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w Form B5: Certification of Restriction on Lobbying
w Form B7: Buy America Certificate
w Form B3: Acknowledgement of Addenda

5.6.7 Supplemental Information Submitted by Proposer

At the end of the proposahe proposemay add supplemental information in support
of its proposal that is not appropriate to include in its responses to questions contained

i n Section 5.6.4 Questionnaire. This sect
and include its own table of cents and numbered/lettered tabs for each individual
item
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6 DRAFTAGREEMENFORMANAGEMENRAND OPERATIONS

DRAFT AGREEMENT FOR
TRANSPORTATION MANAGEMENT AND OPERATIONS SERVICES

This AGREEMENT for mamagyet of thelinsert serviceame)hereinafter referred to as(insert

service name), i's made and entered iXKbhyandbetweenthe  day
San Benito County Local Transportation Authority, héreanaf r ef er r ed(inseb as OLT
name of successful proposer)her ei nafter referred to as OCONT

WITNESSETH

WHEREAShe LTA has determined that it requires managemenb@eration services for
its (insert service name) public transit system; and

WHEREASONTRACTOR has represented that it has the necessary expertise and personnel
and is qualified to perform such servjces

NOW, THEREFOR&s mutually understood and agreed as follows:

6.1 Complete Agreement

This AGREEMENT and the attachments and documents incorporated herein constitute the complete
and exclusive statement of the terms of the AGREEMENT between the LTA and the CONTRACTOR
and it supersedes all prior representations, understanding and communications. The invalidity in
whole or in part of any provision of this AGREEMENT shall not affesiditg of other

provisionsEi t her partyds failure to insist in one o
term or terms of this AGREEMENT shall not be construed as a waiver or relinquishment of that
partydés right to suaty. performance by the othe

6.2 LTA Designated Representatives
The Executive Director or his/her designee shall have the authority to act for and exercise any of
the rights of the LTA as set forth in this AGREEMENT, subsequent to the authoriz&aavf the
of Directors of the LTA.

6.3 Employment of The Contractor

LTA hereby engages tiBONTRACTORNd the CONTRACTOR agrees to perform the services
hereinafter described in connection with the management and operatiosedf CESTor
BOTHas appropriate
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6.4 Independent Contractor

TheCONTRACTOR®GS relationship to LTA in perfor me
independent contractofhe personnel performing services under this AGREEMENT shall at all
times be under CONTRACTOR®S exclusive direct.i
CONTRACTOR and not employees of CONTRACTOR shall pay all wagedariesand other

amounts due its employees in connection with this AGREEMENT and shall be responsible for all
reports and obligations respecting them, such as social seaoite tax withholding,

unemployment compensation, workers compensation insurance, and similar matters.

CONTRACTOR shall notify its employees by written notice that any and all obligations in
connection with their employment are those of the CONTRACTOR and not of the LTA.

6.5 Scope of Work

Subject only to the general policies and direction of the LTA with reg@nded service name
management and operation, and to the provisions and requirements of this AGREEMENT,
CONTRACTOR shall, wupon receiving LTAG6Gs notice
and operate(theinsert service namm accordance with EXHIBIT A attached hereto and

incorporated herein by reference

6.6 Changes in Scope of Work

It is understood and agreed by LTA and CONTRACTOR that it may be necessary during the term
of this AGREEMENT, to modify its provisions or to revise the scope and/or €itsettafervice
name) system operations.

6.6.1 Amendment

In each such instance, LTA and CONTRACTOR shall consult with each other and shall
come to a mutually acceptable agreement as to the nature of the required modification
or revision desired. Each modification or revision required shall be reduced to writing,
and when appropriately executed by both parties, shall constitute an amendment to
this AGREEMENT.

Each amendment wil |l be identified and seq
and so forth, shall be subject to all of the other applicable provisions of this

AGREEMENT, and shall be attachee#bliBIL, ent i tl ed O0APPROVED
(i nsert ser vi c dntihan aneendmenthRstbhéekl &prdveéd.in the

foregoing manner, it shall have no force or effect.
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6.6.2 Minor Changes

Notwithstanding the above, LTA, without invalidating the AGREEMENT, may from time
to time order minor changes in the scope and/or extent of (insert service name) system
operations involving routes, service area boundaries, schedules, operating hours, bus
gop locations, and so forth, to respond to demand, special events and other

occurrences without requiring an amendment pursuant to this Section, provided that such
changes do not result in a change in the number of annual vehicle revenue hours of
more thartwenty (20%). Such changes shall be made by written sequentially numbered
change order.

6.7 Term of Agreement

6.7.1 Base Term

This AGREEMENT shall becgffeetiveJanuary 12025, and shall continue in full
force and effect througbBanuary 12028, unless earlier terminated as provided
herein. The firshree Sy ear s of t he Agreement. &&hall be

6.7.2 Option Years

Prior to completion of three(3) year Base Term, the LTA, at its sole discretion, may
extend the AGREEMENT farreeyear option term. Prior to the end of that option

year, the LTA, at its sole discretion, may extend the AGREEMENT for an add#ional
year option term. The LTA may extend the base AGREEMENT for a maxinau2) of
oneyear option terms. If the LTA does not extend the Agreement per this section, it
shall expire as provided for in Section 6.7.1, Section 6.16 or on the last day of the
most current option year extension eped by the LTA. Payment fgotion years is
shown in Section 6.8.

It is mutually understood and agreed that all woekformed,and services provided

during the option terms shall be in strict compliance with all of the requirements of this
AGREEMENT aad such may be amended from time to time by mutual agreement.

It is mutually understood and agreed that LTA is under no obligation whatsoever to
extendthe AGREEMENT beyondttiree (3) base years and that no representations

have been made by LTA committing the AGREEMENT to continue into the option years,
and that LTA may proceed with alternate methods of providing ST and or CE transit
services during the time periods otherwise covgydte option years.
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6.7.3 Monthto-Month Extensions

Upon completion of the full term of this AGREEMENT LTA, at its sole discretion, may
extend the term of this AGREEMENT on a #teentnth basis up to a maximum of six

(6) months. The Contractor acknowledges and agrees that it shall, upon exercise of the
Monthto-Month extensions by the LTA, provide the services described hereunder in
satisfaction of all requirements of this Agreement. LTA shall notify CONTRACTOR in
writing of such extensions on or befAtgust 31pf the termination of the last option

year of the AGREEMENT. The compensation rates in effect during the last monthly
period of the final option year of this AGREEMENT shall remain in effect during any
such monito-month extension.

6.8 Compensation for Services

6.8.1 Base Compensation

I n consideration for CONTRACTORGS perform
LTA shall compensate CONTRACI¥HRown for each year of the AGREEMENT in the
following table, a fixed payment per month plus a rate per revenue vehicle hour for

each revenue vehicle hour operated at the direction of the LTA in compithnce

Exhibit A, Scope &ork.

Datesfor which Fixed Alternate Rate per Revenug
Rates are Effective] Payment Per| Fixed Payment Vehicle Service
Month Per Month Hour

January 12025
through
January 12026
January 12026
through
January 1 2027
January 12027
through
January 1 2028

January 1 2028
through
January 1 2029
January 12029
through
January 12030
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6.8.2 Vehicle Delivery Expense Reimbursements

LTA shall reimbur€®ONTRACTOR at the rager revenue vehicle service hebown

in Section 6.8.1 for eadtour a vehicle is in operatias is necessary tteliver

vehicles to LTA designated supplérd vendordor repair and servicing, adirected

by LTA. No reimbursement shall be paid if vehicle delivery is necessary to correct loss

or damage that is determined by LTA to be due to collision, vandalism, theft, gr abuse
regardless of the party at fault, while t
control

6.8.3 Compensation for Unanticipated Additional Services

In the event that additional services are undertaken by CONTRACTOR either at the
direction ofthe LTAor as the result of written authorization provided.dyAto

CONTRACTOR, payment to CONTRACTOR shall be adjusted to compensate
CONTRACTOR for actual cost incurred to provide said additional services.

CONTRACTOR shall provide documentation of costs incurred satisfadiéry to

including, but not limited to, receipts, invaeesother documents that may be

required by LTAcopies of which shall be attached CONTRACTOR®GSs i nvoli
charges shall be included as a separate line iteB1@N T R A CrioBtR\dirs/oice.

6.8.4 Escalaibn Clause

Commencingfter the third yearof the contract the San Benito LTA shealéas the
fixed and hourly rate®y 3 percent.

6.9 Invoice; Payment

6.9.1 Invoice

On or before the 10th day of each month, CONTRACTOR shall submit an invoice to the
LTA, Attention: Transportation PlarfBex.i d i nvoi ce shall it emi ze€
and complete performance hereunder for the previous monthly period. Invoices shall be

in such form and shall incorporate such supporting documentation as the LTA may from
time to time require. At a minimum, CRNTTOR shall provide the following

itemization for each invoice submitted:

a. Vehicle Revenue Hour Charges shall be directly traceable by LTA to (insert
service name) as identified in Exhibit@cope of Work, or revisions thereto,
and operator trip sheets.

b. Fixed monthly payment alternate fixed monthlpayment.

c. Other Charges for which prior authorization has been provided by LTA, but not
covered in the Fixed Monthly Rate or Fixed Vehicle Revenue Hour, shall be
billed monthly with charges directly traceable to receipts, bills, etc., copies of
which shall be attaeld to the invoice.
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6.9.2 Payment

All payments by LTA shall be made in arrears after the service has been provided.
Withinthirty 80) days following receipt o€ ON T R A C invOiEed T3\ shall pay all
reasonable and allowable itemssaidinvoicefor services or supplies previously

approved by LTAIf LTA disputes any item on an invoice for a reasonable cause, LTA
may deduct that disputed item from the payment, but shall not delay payment for the
undisputed portion$he amounts and reasons for such deletions shall be documented to
the CONTRACTQRthin thirty (30) working days after receipt of invoice by LTA.

6.10 Deductions From Payment

6.10.1 Application of Deductions to Invoice

Deductions fromm h e ¢ o mmionthy payrment&hall be made as described in this

section. Said deductions shall be shown by contractor on its monthly invoice if known in
advance of the invoice due date or may be
payment as determined appropriate byA.T

6.10.2 Vehicle and Equipment Damagdeepair Costs

CONTRACTOR shall be responsible for the cost of all repairs to LTA vehicles and
equipment, regardless of the party found to be at fault for the damage, to correct loss

or damage due to collision, vandalism, theft, abuse or as the result of Contraxgor filli

a vehicle fuel tank with improper fuel, if such damage occurred while the vehicle was
under CONTRACT OR &sst of repaies shallnntdlude al parts, lador,

vehicle transportation or towing, and other costs associated with completisgrgeces
repairs.If LTA determines that vehicle or equipment loss or damage occurred while
under CONTRACT OR,ATA willaatifg CONMRACTOR muitt r o |

complete the repairs or have the repairs completed by a third party, and the cost of

said repairs shall be deducted from payments due CONTRACTOR. Alternatively, LTA

may, at its discretion, direct CONTRACTOR to expeditiously affect repairs. Repairs
udertaken by CONTRACTOR shall be compl ete
undertaken by Contréar are not satisfactory to LTA, at its sole discretion LTA may

all ow CONTRACTOR an opportunity to correc
CONTRACTOROGs <cost, or LTA may arrange for
the full cost of the repairs.

For labor costs incurred by the LTA for work performed by its employees related to
repair of vehicles as described in this section, LTA shall charge Contractor at the rate of
$53.50 per labor hour to cover LTA staff wages, benefits and overhead. Said rate per
labor hour shall be adjusted on January 1 of each year in a percentage amount equal
to the percent change in the United States Average Consumer Price Index. For parts
and servicesTA obtains from third party vendors, LTA shall charge Contractor a ten
percent (10%) markup on the costs of the parts or services provided thyrdhearty

vendors.

6.10.3 Taxes and Other Obligations
CONTRACTOR agrees that LTA shall have the right to deduct from any payments

specified in Section 6.8 any amount owed to LTA by CONTRACTOR as a result of any
obligation arising prior to, or after, the execution of this AGREEMENIe porposes
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of this Section, obligations arising prior to, or after, the execution of this AGREEMENT
may include, without limitation, any property tax, secured or unsecured, which tax is in
arrears.If LTA exercises the right to reduce the consideration specified in Section 6.8,

LTA, athe time of making a reduced payment, shall give CONTRACTOR notice of the
amount of any ofet and the reason for the reduction.

6.10.4 Liquidated Damagesgapplies to CE only, no liquidated damages will apply
to ST)

CONTRACTOR and LTA acknowledge and agree that LTA may suffer substantial

damage in the event CONTRACTOR acts or fails to act in the manner set forth in

following items a throudlof this section. The parties further agree that the amount of

the damage is difficult, if not impossible, to ascertain due to the nature of this

AGREEMENT and the nature of such damages. Accordingly, the parties hereto have
determined to establishthepro si on of this Section as LTA
for such acts or flires to act, and not as a penalty, and further agree that such

damages are reasonabléiquidated damages will not be assessed sooner than three

months after the initiation of services under this AGREEMENT.

The contractahall determine if the Liquidated Damages described in this section

should be assessed and include such assessments as a line item deduction in its monthly
invoiceLTA maylsoassess liquidated damagasits discretion based on its

observationghat of one of its authorized monitors, or after a fully investigated and
validated complainand deduct said Liquidated Damage
Liguidated Damages are describads f ol | ows f or CONTRACTOR® S
to act:

a. Five Hundred Dollars ($500) per incident for each day that a vehicle or vehicles in
revenue service are not maintained in a clean condition, in accordance with
contract standards.

b. One Thousand Dollars ($1,0@®r incident for each day that a vehicle or vehicle
enters revenue service without a completedngpenspection (includes inspecting
serviceablity and cleanliness of ADA liftamps,and securements).

c. Five Hundred Dollars ($500) per incident for each day, beginning on the sixth
day, that CONTRACTOR fails to deliver an operable vehicle for repair and/or
servicing following a written request by LTA maintenance staff.

d. One Thousand dollars ($1,000) per incident for each occurrenc€ljraie to
driver negligencea wheelchair becomes unfastened from its tie down(s) while
being transported, or (2) a bus does not stop f@aasenger in a wheelchair
waiting for he bus within thirty (30) feef a designated, signed bus stop.

e. Fifty Dollars ($50) per incident for each occurrence, up to a maximum of $1,000
per day, that a fixed route driver fails to call major bus stops, in accordance with
49 CFR Part 37 Transportation Services for Individuals with Disabilities (ADA).

f.  One Thousand Dollars ($1,000) per incident for each occurrence that a scheduled
departure from a bus route origination point is a missed run, based on the
definition set forth in EXHIBIT A, Scope of Work.
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One hundred dollars ($100) per incident for buses departing before the time
check point published in the CE systembd
maximum of one thousand dollars ($1,000) for each calendar month of operation.

Twohundred dollars ($200for each instance wherein a bus operated by one of
CONTRACTOROs employees or subcontractor
traffic signal has changed to red for the direction in which the bus is travelling.

Fifty Dollars ($50) per calendar day that CONTRACTOR fails to submit a required
monthly report after the specified duate in EXHIBIT A, Scope of Work.

One Hundred Dollars ($100) per calendar day that CONTRACTOR fails to
maintain the transit facilities as required by EXHIBIT A, Scope of Work.

Five hundred dollars ($500) for each month that overdiinoa performance falls

below 90% as determined by a method for trackkhey Performance Indicators

agreed upon by LTA and contractor pursuant to Scope of Work Section 7.2.10.

oO0Oni med shall be defined as departing a
minutes and five (5) minutes lataps leaving stops prior to the scheduled time of
departure are considered to not be-time.

The determination of whether or not to assess liquidated damages shall be at the
sole discretion of the LTALA shall be entitled to take such other legal remedies
as may be appropriate for such acts or failures to act, including but not limited to
termination of this Agreement.
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6.11 Maximum Obligation

Notwithstanding any provisions of this AGREEMENT to the contrary, LTA and CONTRACTOR
mutually agree that LTA®S maximum cumul ati ve
amount from proposal), including amopatgble to CONTRACTOR for leases, materials, and

costs arising from or due to, termination of this AGREEMENJe intent of the parties hereto

that said maximum obligation shall be sufficient to compensate CONTRACTOR for services
performed forthree yeas and that said maximum obligation may have to be amended if
CONTRACTOR provides services for LTA subsequent to that time period.

In the event that the maximum cumulative obligation provided hereinabove is reached,
CONTRACTOR shall have no obligation to perform any additional work under this AGREEMENT
and, any worlperformed,or expenditures incurred by the CONTRACTOR over and above the
cumulative obligation amount specified above shall be the sole risk of the CONTRACTOR.

In the event thahe LTA does not intend to amend this maximum obligation amouwstiallTA

notify CONTRACTOR by written notice at least one month before the maximum obligation amount
specified herein is estimated to be reacheak. purposes of amending this AGREEMENT to

provide for additional funding of the maximum obligation amount specified hereinabove, only the
Board of Directors of the LTA shall have authority to oblihat& TA

6.12 Operating Revenues
All operating revenues collected by CONTRACTOR are the property ¢fdr e purposes of
this AGREEMENT, operating revenues shall include but not necessarily be limited to farebox
receipts and pass sales revenG&NTRACTOR shall be responsible for handling farebox
receipts and pass sales revenues in the manner discussed in the attached EXHIBIT A, Scope of
Work, and as necessary for LTA to meet the requirements of State and Federal funding sources.

6.13 Insurance; Bonds; Performance Guarantee

With respect to performance of work under this AGREEMENT, CONTRACTOR shall secure and
maintain, and shall require all of its subcontractors to maintain, insurance as described below:

6.13.1Wor ker sd Compe medEtmpdmmylenmdsr dnadil ity

Wor ker sd Co mp ewthsatta tount olrnys ulriammictes, and Emp]

Insurance with limits of not less than one million dollars ($1,000,000) per occurrence.
CONTRACTOR certifies that it is aware of the provisions of the Labor Code of the State
of Californpwhi ch require every employer to be
Compensation or to undertake saBurance in accordance with the provisions of that
Code, and it certifies that it will comply with such provisions before commencing the
performance of the wordf this Agreement.

6.13.2 Comprehensive General Liabilithsurance

Comprehensive General Liability Insurance with a combined single limit of not less than
five million dollars ($5,000,000) per occurren8ach insurance shall include
products/ completed operations I|iability,
contractual liability and broad form property damage coveragech insurance shall

(1) name the LTA, the City of Hollister, the City of San Juan Bautista, the County of San
Benito, the Council of San Benito County Governments, and all of their appointed and
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elected officials, officers, employees, volunteers, agents and assigns as additionally
insured; (2) be primary with respect to any insurance emselfance programs
maintained by the LTA; and (3) contain standard cross liability proviziwesage

shall be at least as broad as Insurance Services Office Commercial General Liability
coverage (occurrence form CG 0001).

6.13.3 Commercial Automobile Liability Insurance

Commercial Automobile Liability Insurance wattnabined single limit of not less than
five million dollars ($5,000,000) per occurrengach insurance shall (1) include
coverage for owned, leased, hired and rmmned automobiles; (2) include Uninsured
Motorist with coverage limits as required by law, (3) include Medical Payments with
coverage limits of at least $2,000 per occurrence, §Mathe LTA, the City of

Hollister, the City of San Juan Bautista, the County of San Benito, the Council of San
Benito County Governments, and all of their electecagpdinted officials, officers,
employees, volunteers, agents and assigns as additionally insured; (3) be primary for
all purposes; and, (4) contain standard cross liability proviSiomsrage shall be at

least as broad as Insurance Services Office form number CA 0001 (Ed. 1/87) covering
Automobile Liability, code 1 (any auto).

6.13.4 Automobile Collision And Comprehensive Insurance Coverage

Automobile Collision and Comprehensive Insurance Coverage for the actual cash value
of LTA vehicleSuch insurance shall (1) contain deductibles of not more than five
thousand dollars ($5,000), and (2) shall name the LTA as loss G&N&RACTOR

shall be responsible for all deductiblescase of damage or destruction of any vehicle

or vehicles provided by LTA under the terms of this Agreement, LTA agrees that liability
for CONTRACTOR shall be limited to the appraised fair market value of the vehicle(s)
at the time of the los€ONTRACTOR and LTA agree that the appraised fair market
value shall be that value established by an appraiser or appraisers as mutually

agreed upon.

6.13.5 All Insurance
All insurance shall contain the following provisions:
a. Coverage shall be on an o0occurrenceo
b. If Commercial General Liability or another form with a general aggregate
isused, either the general aggregate limit shall apply separately to this
project/locationor the general aggregate amount shall be twice the
required occurrence limit.

c. The Liability policy must cover personpiry as well as bodily injury.

d. The Liability policy shall include a cHuessility or severability of interest
endorsement.

e. Broad form property damage liability must be afforded.

f. CONTRACTOR shall include all subcontractors as insureds under its policies
or shall furnish separate certificates or endorsements for each
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subcontractoAll coverage for subcontractors shall be subject to all of the
requirements stated herein.

g. Insurance shall be placed with insurers with a current AtMatBesof no
less than A: VII.

h. Policies shall name LTA, the City of Hollister, the City of San Juan Bautista,
the County of San Benito, the Council of San Benito County Governments,
and all of their officers, officials, agents, employees, volunteers and assigns
as insured under any poji, and the policy shall stipulate that this
insurance shall operate as primary insurance and that no other insurance
effected by insured will be called upon to contribute to a loss covered
thereunder.

i. CONTRACTOR shall furnish properly executed Certificates of Insurance
from insurance companies acceptable to LTA and signed copies of the
specified endorsements for each policy prior to commencement of work
under this AGREEMESIIch documentation shall clearly evidence all
coverage required above including specific evidence of separate
endorsements naming the LTA and shall provide that such insurance shall
not be materially changederminatedpr allowed to expire except after
30 days prior written noticby certified mail, return receipt requested, has
been given to the LTA.

6.13.6 Copies

CONTRACTOR shall furnish complete, certified copies of all required insurance policies,
including endorsements affecting the coverage required by these specifications prior to
commencement of work under this AGREEMENT

6.13.7 Maintenance ofinsurance

Such insurance shall be maintained from the time work first commences until completion
of the work under this AGREEMENINTRACTOR shall replace such certificates for
policies expiring prior to completion of work under this AGREEMENT.

6.13.8 Failure to Maintain Insurance Coverage

If CONTRACTOR, for any reason, fails to maintain insurance coverage, which is
required pursuant to this AGREEMENT, the same shall be deemed a material breach of
contractLTAasits sole option, may terminate this AGREEMENT and obtain damages
from the CONTRACTOR resulting from said brédteinatively, LTA may purchase

such required insurance coverage, and without further notice to CONTRACTOR, LTA
may deduct from sums due to CONTRACTOR any premium costs advanced by LTA for
such insurance.

6.14 Fidelity Bond

CONTRACTOR shall secure for its employees a Fidelity Bond or a policy of employee dishonesty
insurance protecting the LTA from employee theft up to the amount of fifty thousand dollars
($50,000) for any one occurrencguch Fidelity Bond or employee dishonesty insurance shall

name LTA as loss payee with respect to amounts claimed thereunder arising out of
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CONTRACTOROS perf or manC@GNTRACTORshalt phovide LTRA@ BORYE ME N T
of said bond or insurance certificate.

6.15 Performance Guarantee

CONTRACTOR shall perform no services pursuant to this agreement, nor be entitled to
compensation therefore, unless and until CONTRACTOR submits a bond or other acceptable
surety to LTA for use of LTA, such bond executed by CONTRACTOR and a surety company
licensed to do business in the State of California, such bond in the amount of TEN PERCENT (10%)
of the annual AGREEMENT price, and which shall at all times be kept in full force aftheffect.
condition of such bond shall be that CONTRACTOR shall duléythafully perform all conditions

and covenants of this AGREEMENT or that the face amount of such bond shall be forfeited to LTA.
The bond may be a renewable oear bond andshall be renewed annually before its

expiration date; provided, however, that such bond must remain in full force and effect from and
after the date LTA makes any demands for payment on the bond until the LTA releases such claim.
Provision of such bond or its equivalent, approved by LTA, is a material covenant of this
AGREEMENITAshall not approve any security that is not unconditionally payable to LTA upon
demand.

6.16 Termination
6.16.1 For Convenience

WhenitisintheTA s b est LTAdservestie right tatdrnainate this Contract,

in whole or in part, at any time by providing a TEN (10) DAY WRITTEN NOTICE to the
CONTRACTOR. The CONTRACTOR shall be paid its costs, including contract closeout
costs, and profit on work performed up to timee of termination. The CONTRACTOR

shall promptly submit its termination claim td.lf the CONTRACTOR has any

property in its possession belonging toltiiéd the CONTRACTOR will account for the
same, and dispose of it in the mannerlifiédirect

6.16.2 ForDefault

If the CONTRACTOR does not deliver supplies in accordance with the contract delivery
schedule, or, if the contract is for services, the CONTRACTOR fails to perform in the
manner called for in the contract, or if the CONTRACTOR fails to comply with any othe
provisions of the contract, thEAmay terminate this contract for default. Termination

shall beaffected by serving a notice of termination on the CONTRACTOR setting forth
the manner in which the CONTRACTOR is in default. The CONTRACTOR will only be
paid the contract price for supplies delivered and accepted, or services performed in
accordance with the manner of performance set forth in the contract.

If it is later determined by theTAthat the CONTRACTOR had an excusable reason for
not performing, such as a strike, fire, or flood, events which are not the fault of or are
beyond the control of the CONTRACTORI, T#eafter setting up a new delivery of
performance schedule, may allow the CONTRACTOR to continue work, or treat the
termination as a termination for convenience.

6.16.3 For Bankruptcy

Either (a) the appointment of a receiver to take possession of all or substantially all of
the assets of CONTRACTOR or (b) a general assignment by CONTRACTOR for the
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benefit of creditors, or (c) any action taken by or suffered by CONTRACTOR under any
insolvency or bankruptcy act shall constitute a breach of the AGREEMENT by
CONTRACTOR and shall at the option of LTA terminate this AGREEMENT.

6.16.4 For Nonpayment By LTA

In the event LTA is delinquent in paying CONTRACTOR by more than fifteen (15)
calendar days after LTA has received a statement by certified mail of the delinquency
from CONTRACTOR, then CONTRACTOR may serve, by certified mail, a notice of its
intent to symend operations at least seven (7) calendar days subsequent to the receipt
of such notice of intention by LIFATA does not correct the delinquency within said
severday period or if the parties do not agree to arbitrate the dispute under the
provision®f this AGREEMENT, then CONTRACTOR may suspend operations without
further notice or penalty on the date indicated by the notice.

6.16.5 By mutual agreement

The PROJECT may also be terminated if Tand the CONTRACTOR agree that its
continuation would not produce beneficial results commensurate with the further
expenditure of funds or if there are inadequate funds to operate the PROJECT
equipment or otherwise complete the PROJECT.

6.16.6 Compensation Upon Termination

Should this AGREEMENT be terminated by either party, LTA shall be liable for costs
and fees as specified fBectior6.8 accrued tahe date of terminationThereatter,
CONTRACTOR shall have no further claims against LTA under this AGREEMENT.

6.16.7 LTA Remediesn Breach

Notwithstanding anything to the contrary herein, it is understood and agreed that in the
event of failure by CONTRACTOR to perform services required by this AGREEMENT, in
addition to all other remedies, penalties and damages provided by law, the LTA may
provide such services, and deduct the cost of doing so from the amounts due or to
become due to the CONTRACTUO# costs to be deducted shall be the actual twsts

LTA to provide such services

6.16.8 Transition to Future Contractor

For up to sixty (60) days before and after the effective date of the termination or

expiration of this agreement, CONTRACTOR shall provide to either the LTA or any
future CONTRACTOR selected by LTA, CONTRA
transition to the saessor CONTRACTOR:s shall include, as a minimum, consultation
regarding labor and management issues (including a delineation of wages and benefits

by employee category), and access to-confidential personnel files and

maintenance recordSaid infamation shall include but not necessarily be limited to,
driver training records, driver opaddl eso
drivers. CONTRACTOR shall allow the succeeding contractor to enter the jmremises

the purpose otleterminingieeds for and placement of furniture and equipment.

CONTRACTOR shall release all telephone numbers and any sequential rollover
numbers required by LTA to the new operdB@ NTRACTOR shall provide its best
professional effort to assure a smooth tr
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new pr cericas andliak cooperate fully with the LTA and the new provider to
this end.

LTAmay withhold all or a portion of final payment to CONTRACTORAdetermines
CONTRACTOR has not been cooperativlke extent required by this Section

6.17 Control of CONTRACTOR Performance

6.17.1 Consistency with Agreement

CONTRACTOR shall render all services under this Agreement in a manner consistent

with the policies of the LTModification of existing policies or adoption of new policies

during the term of this AGREEMENTEiettsC ONT RACTOROs per f or man
services shall be treated as changes pursuant to Section 6.8.

6.17.2 Contractor Shall Advise LTéf Mattersof Importance

CONTRACTOR shall advise LTivatters of importance such as the condition of

vehicles, bus route time conflicts, any and all matters the CONTRACTOR feels are

safety related, and make recommendations when appropriate; however, final authority

shall rest with the LTIRotwithstanding this provision, CONTRACTOR remains
responsi ble for any consequences resultin
provided in this agreement or otherwise provided by law.

6.17.3 LTAInterferencevith CONTRACTORBusiness AffaiManagement

LTA shalll not interfere with the manageme
and shall not attempt to directly discipl
LTA may advise CONTRACTOR of any empl oyee

negative effect on the service being provided, and CONTRACTOR shall take prompt
action to remedy the situatiddotwithstanding the above restriction, LTA may demand
reassignmert f any CONTRACTOR employee from t he
written notice to CONTRATH.

6.18 Shortages and Delays

In the event that LTA failspgoovide,or delaysthe provisiomf items as herein described, in the
guantity and size required, then CONTRACTOR shall not be responsible for any delays or
resulting decline in the quality of service.

6.19 Substitutions and Replacement of Proposed Personnel

In the event that CONTRACTOR substitutes or replaces any personnel interviewed during the
Request for Proposals process without consulting LTA, LTA shall assess a ten percent (10%) penalty
of the estimated total cost of the first year of operations.
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6.20 Force Majeure

6.20.1 Responsibility for Losses

Neither party shall be held responsible for losses, delays, failure to perform, nor excess
costs caused by events beyond the control of such Barti.events may include, but

are not restricted to, the following: acts of God, fire, epidempasiemics,

earthquakeflood, or other natural disaster; strikes, war or civil disorder, road closures;
unavailability of fuebr electricity blackouts

6.20.2 Entitlement to Compensation

CONTRACTOR shall not be entitled to compensation for any service, the performance
of which is excused by tl8sction

6.20.3 Contractor Unable to Provide Services

In the event that CONTRACTOR is unable to provide the services indicated due to any
cause, CONTRACTOR shall make reasonable attempts to notify the public including
notification to local radio stations, and if appropriate, local newspapers and television
sttions.

6.20.4 Contractor Knowledge of Potential Force Majeure

Whenever CONTRACTOR has knowledge that any actual or potential force majeure
may delay or prevent performance of the AGREEMENT, CONTRACTOR, on a timely
basis, shall notify LTA of the fact, and thereafter shall report to LTA all relevant
information then knvn to CONTRACTOR, and shall continue to so report.

6.21 Emergency and Disaster Procedures

Inthe event of a major emergency such as an earthquake, dam failure, -onadan

catastrophe, CONTRACTOR shall make transportation and communication resources available to
the degree possible for emergency assistalficke normal line of direct authority is broken, and

for the period while it is broken, CONTRACTOR shall make best use of transportation resources to
the degree possible following the direction of the appropriate authority under the circumstances,
such ashe police, Red Cross, or National Gu&mergency uses of transportation may include
evacuation, transportation of injured, and movement of people to food and shelter.

CONTRACTOR shall be reimbursed in accordance with Section 6.8 herein, or if the normal method
does not cover the types of emergency services involved, then on the basis of fair, equitable, and
prompt rei mbur semaaualcaste. CONTRACTOROGS

CONTRACTOR shall provide enough potable water anger@shable food items for its
employees for five (5) days to be used in case of an emergency and diSagtety items shall
be assessed annually for deformed and expired itdtnsable water shall be replaced annually.
In addition to the aforementioned items, the following shall also be included:

Cups
Plates
Utensils

1
1
1
1 Two (2)manual can openers
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1 Toilet paper
1 Cookware (if needed)
1 Woodencoffee dirring gicks

CONTRACTOR shall store the items in clearly labeled, sturdy containers in an area that is readily
accessible by the CONTRACTOR.

6.22 Dispute Resolution and Attorney Fees

Any dispute over a decision by LTA staff under this AGREEMENIifig, but not limited, any
assessments assessed pursu&sdtion 6.10exceptdecisions of the LTA Executive Director,

shall be appealable in writing to LTA within five (5) business days of the déeismmection

with any such appeal, Contractor shall be afforded an opportunity to offer written evidence to

the LTA Executive Director and to meet with the LTA Executive Director, including such other LTA
staff persons as LTA Exeaidirector may determine necessary, regarding the issues presented

in the appeal.The LTA shall issue a decision in writing within five (5) business days of the receipt
of the written evidence or of the date of the meeting, as the case may be. The decisions of the
LTA Executive Director on such appeals and any other matter underabmeXyg shall be final

and shall not be appealable to LTA.

6.22.1 Continuing Duty

Pending final resolution of a dispute under this Section, Contractor shall proceed
diligently with performance in accordance with this Agreement and the recommended
decision of the LTA Executive Director.

6.22.2 Attorneys' Fees

If any action at law or in equity is brought on account of any breach of this Agreement,
or to enforce or interpret the Agreement or any provision hereof, the prevailing party
in such action shall be entitled to recover from the other party its attdeesyand

costs of suit, the amount of which shall be fixed by the court and made a part of any
judgment rendered.

6.23 Indemnification

CONTRACTOR shall indemnify and hold harmless the LTA, the City of Hollister, the City of San
Juan Bautista, San Benito County, and the Council of San Benito County Governments, and their
officials, officers, agents, employees, volunteers and assignsiilaamgyainst any and all claims,
damages, losses, costs, liability, and expense for death, personal injury, and property damage,
such claims, damages, loss, costs, liability and expense arising out of or alleging to arise out of, or
resulting in whole or part, directly or indirectly, from work or operations under this contract, but

not limited to the acts, errors, omissions, negligence and willful misconduct of CONTRACTOR,
CONTRACTOROGS officers, empl oyees, alptesachs, and
claims, damages, losses, costs, liability, and/or expenses are the result of the sole negligence or
willful misconduct of the LTA, the City of Hollister, the City of San Juan Bautista, San Benito
County, and/or the Council of San Benito Countye(hovents.

This indemnity and hold harmless provision, insofar as it may be adjudged to be against public
policy, shall be void and unenforceable only to the minimum extent necessary so that the
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remaining terms of this indemnity and hold harmless provision may be within public policy and
enforceable.

6.24 Conflict Of Interest

The CONTRACTOR covenants that it presently has no interest and shall not acquire any interest,
direct or indirectfinancial,or otherwise, which would conflict in any manner or degree with the
performance of services required to be performed under this AGREEMENT. The CONTRACTOR
further covenants that, in the performance of this AGREEMENT, no subcontractor or person having
suchan interest shall be used or employ€@©NTRACTOR certifies that no one who has or will

have any financial interest under this ABRENT is an officer or employee of LTA.

6.24.1 Conflict of Transportation Interests

CONTRACTOR shall not divert any revemassengerr other business from LTA to
any other transportation operation of CONTRACTOR.

6.24.2 Conflicting Use

CONTRACTOR shall not use any vehicle, equip®esannelor other facilities, which
are dedicated to LTA for performing services under this AGREEMENT for any use
whatsoever other than provided for in this AGREEMENT without the prior written
approval of LTA.

6.24.3 Interest of Members of or Delegates to Congress

No member of or delegate to the Congress of the United States shall be admitted to
any share or part of this AGREEMENT or to any benefit arising therefrom.

6.25 Title To Documents; Copyright

All reports and other materials collected or produceC@NTRACTORy, any subcontractor of
CONTRACTOR shall, after completion and acceptance of the contract, become the property of
LTA, and shall not be subject to any copyright claimed by CONTRARG€IR¢contractor, or

their agents or employeeSONTRACTOR may retain copies of all such materials exclusively for
administrative purposeany use of completed or uncompleted documents for other projects by
CONTRACTOR, any subcontractor, or any of themtage employees, without the prior written
consent of LTA, is prohibited.

6.26 Audit; Retentionof Records

CONTRACTOR shall keep and maintain accurate records of all costs incurred and all time
expended for work under this contraCONTRACTOR shall contractually require that all of
CONTRACTOR's subcontractors performing work called for under this contract also keep and
maintain such recordsl such records, whether kept by CONTRACTOR or any subcontractor, shall
be made available to authorized representatives of LTA, the U.S. Department of Transportation,
and the Comptroller General of the United Statesand Ca& or ni a St ate Contr ol
representative, or officials of the State of California for review or audit during normal business
hours, upon reasonable advance notice given by LTA, its authorized representative, or officials of
the State of California
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CONTRACTOR shall maintain and preserve all records related to this contract for a period of
three years from the close of the fiscal year in which final payment under this contract is made.
CONTRACTOR shall also contractually require the maintenance of such records in the possession
of any third-party performing work related to this contract for the same period of hueh

records shall be retained beyond the thygar period, if any audit involving such records is then
pending, until the audit findingse resolvedThe obligation to ensure the maintenance of the

records beyond the inititthreeyyear period shall arise only if LTA notifies CONTRACTOR of the
commencement of an audit prior to the expiration othheeyear period.

6.27 Disadvantaged Business Enterprises (DBE)

A. This contract is subject to the requirements of Title 49, Code of Federal Regulations,
Part 26, Participation by Disadvantaged Business Enterprises in Department of
Transportatiofrinancial Assistance programs.

B.CONTRACTOR shall not discriminate on the basis of race, color, national origin, or sex
in the performance of this contract. CONTRACTOR shall carry out applicable requirements
of 49 CFR Part 26 in the award amdiministration of this D&Bsisted contract. Failure

by CONTRACTOR to carry out these requirements is a material breach of this contract,
which may result in the termination of this contract or such other remedy as LTA deems
appropriate. Each subcontrd@ONTRACTOR signs with a subcontractor must include
assurance in this paragraph (see 49 CFR 26.13(b).

C.CONTRACTOR is required to pay its subcontractors performing work related to this
contract for satisfactory performance of that work no later than 30 days after
CONTRACTOROGs receipt of payment for that w
return any redinage payments to those subcontractors within 30 days after incremental
acceptance of the subcontractords work by
retainage payment related to the subcontra
D.CONTRACTOR shall promptly notify LTA whenever a DBE subcontractor performing

work related to this contract is terminated or fails to completits andshall make

good faith efforts to engage another DBE subcontractor to perform at least the same

amount of work. CONTRACTOR shall not terminate any DBE subcontractor and perform

that work through its own forces or those of an affiliate without prior weatesent of

LTA.

E. The CONTRACTOR agrees to comply with U.S. Department of Transportation

regul ations, oOParti ci pat Depanmebtyf Tiamnsgoaationa nt a g
Financi al Assistance Programs, 6 49 CFR Par
Department of Transportation with regard to maximum utilization of disadvantaged

business enterprise, and will use its best efforts to dhatidisadvantaged business

enterprise shall have the maximum opportunity to compete for sub contractual work under
thisContract.

F. All payments to the CONTRACTOR shall be made in accordance with California
Government Code (GC), Chapter 4.5, commencing with Section 927, which is known as the
California Prompt Payment Alftan authorized disbursement is not made within the thirty

(30) calendarday departmental limit stipulated by the California Prompt Payment Act,
interest penalties may be payable to the CONTRACTOR.
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G. Unless the approved project is for Construction, the CONTRACTOR shall not hold
retainage (withhold retention) from any subcontra€tee. STATE shall not hold retainage
(i.e. withhold retention) from any CONTRACTOR.

H. If a dispute arises regarding Construction projects only, the CONTRACTOR may
exercise its rights under California Public Contract Code (PCC) Sections 10262 and
10262.5 or California Business and Professions Code (BPC) Section 7108.5, as
applicable.

I. The CONTRACTOR must pay-fiartly contractors within 7 days of receipt of each

undisputed progress payment from the STATE, unless the PROJECT is for Clonstruction.

the case of a Construction project only, the CONTRACTOR is required to pay its
subcontractors for satisfactory performance of work related to this Agreement no later

than 30 days after the CONTRACTOR®Gs receip
In addition, the CONTRACTOR is required to return any retainage (retention) payment to
anysubcontractor within 30 days after the s
is satisfactorily completed.

6.28 Equal Employment Opportunity

During thegperformance of the contract, the CE Contractor agrees to the following:

A. The CE Contractor shall comply with all the requirements, where applicable, of the
California Fair Employment Practices Commission and provisions of, when applicable, all
Federal, State of California, and San Benito County laws and ordinances related to
employment practices.

B. The CE Contractor shall not discriminate against any employee or applicant for
employment on the basis of race, religion, color, gender, age, handicap, national origin,
or ancestry, except when such a condition is a bona fide occupational qualification
reasonably necessary for the normal operations of the CE ContildedCE Contractor
agrees to post in conspicuous places, visible to both employees and applicants for
employment, notices setting forth the provisions of this nondiscrimination clause.

C. The CE Contractor, in all solicitations or advertisements for employees, placed by, or on
behalf of the CE Contractor, shall state that the CE Contractor is an equal opportunity
employer.

6.29 Compliance With Laws, Rules, Regulations

All services performed by CONTRACTOR pursuant to this AGREEMENT shall be performed in
accordance and full compliance with all applicable federal, state, or local statutes, and any rules
or regulations promulgated thereunder, including but not limitdws® telative to Civil Rights,

Equal Employment Opportunity, Disadvantaged Business Enterprise, and Labor Protection.
CONTRACTOR is subject to the provisions of Section 13(c) of the Urban Mass Transportation Act
of 1964, as amended (49 U.S.81609) and tle Section 13(c) Agreements and side letters

currently in force and certified by the United States Department of L@banges, including

changes in service and any other changes which may adversely affect transit employees, shall be
made only after due consideration of the impact of such changes on Section 13(c) protections
granted to employeesCONTRACTOR shall defend and indemnify the LTA from any and all

claims and losses due to the 13(c) consequences of changes not requested by the LTA that result in
Section 13(c) grievances, claims and/or liabi@@NTRACTOR is subject to any labor protection
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provisions incorporated into the contract for Federal Transit Act, Section 5311 federal assistance
between LTA and the California Department of Transportdti@se provisions require that the
project oObe carried out in such a manner and
affect employeesinthemassy ansportation industry within the

CONTRACTOR shall pay all taxes required to be paid by it by any applicable federal, state, or
local statuteFurther, CONTRACTOR shall secure, on its own behalf, or on behalf of LTA if
requested, any and all licenses, permits, certificates and inspections required by law, excluding
generatpublic paratransit vehicle inspectidd®NTRACTOR shall assure that all of its employees
operatinginsert service namehicles possess a valid, current Class B California Driver License
with appropriate endorsementarther, CONTRACTOR shall participate in the @iReitl Notice
Program as required by Section 1808.1 of the California Vehicle Code.

6.30 Bankruptcy

CONTRAQCIR shall immediately notify LTA in the event that CONTRACTOR ceases conducting
business in the normal manner, becomes insolvent, makes a general assignment for the benefit of
creditors, suffers or permits the appointment of a receiver for its businessyraassails itself

of, or becomes subject to, any proceeding under the Federal Bankruptcy Act or any other statute
of any state relating to insolvency or protection of the rights of creditors.

6.31 Prohibition Against Assignmenand Delegationof Duties

Except as specifically authorized herein, no rights und&GREEMENiTay be assigned and no
duties under thinGREEMENTay be delegated by CONTRACTQ@®hout the prior written
consent of LTA, and any attempted assignment or delegation without such consent shall be void.

6.32 Negotiated Contract

ThisAGREEMENBEs been arrived at through negotiation between the pattiegher party is to
be deemed the party which prepared tA6&REEMENithin the meaning of California Civil Code
Section 1654.

6.33 Severability

Should any provision herein be found or deemed to be invalid@RrREEMENRall be construed
as not containing such provision and all other provigibict are otherwise lawfghall remain in
full force and effectTo this end, the provisions of &GREEMENiFe declared to be severable.

6.34 Timeis of The Essence

Time is of the essence in the performance AGREEMENT.

6.35 Responsibility of Agreement Administrators

All matters concerning ti&REEMENWhich are within the responsibility of the passésill be
under the direction of, or shall be submitted to, the respedBREEMENT@mMiInistrators or to the
party's employee specified, in writing, by tA&G REEMENiOministrator. A party may, in its sole
discretion, change its designation oAGREEMENOministrator and shall promptly give written
notice to the other party of any such change.
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6.36 Materiality

The parties consider each and every term, covenant, and provision AGREEMEN® be
material and reasonable.

6.37 Waiver

Waiver by either party of a breach of any covenant of tAGREEMENIll not be construed to

be a continuing waiver of any subsequent breach. LTA's receipt of consideration with knowledge of
CONTRACTOR's violation of a covenant does not waive its right to enforce any covenant of this
AGREEMENThe parties shall not waive any provisions of/AGREEMENIhless the waiver is in

writing and signed by all parties.

6.38 Authority And Capacity

CONTRACTOR and CONTRACTOR's signatory each warrant and represent that each has full
authority and capacity to enter into tA6&REEMENT

6.39 Binding On Successors

All of the conditions, covenants and terms contdiaezinshall apply to, and bind, the heirs,
successors, executors, administrators and assigns of CONTRACNORACTOR and all of
CONTRACTOR's heirs, successors, executors, administrators, and assigns shall be jointly and
severally liable under thAGREEMENT

6.40 Accumulationof Remedies

All of the various rights, options, elections, powers and remedies of the parties shall be construed
as cumulative, and no one of them exclusive of any other or of any other legal or equitable remedy
which a party might otherwise have in the event of adineor default of any condition, covenant

or term by the other partylhe exercise of any single right, option, election, power or remedy shall
not, in any way, impair any other right, option, election, power or remedy until all duties and
obligations impsed shall have been fully performed.

6.41 Independent Advice

Each party hereby represents and warrants that in executing@R&EEMEN{Tdoes so with full
knowledge of the rights and duties it may have with respect to the B#wdr party also represents

and warrants that it has received independent legal advice from its attorney with respect to the
matters set forth in tisGREEMENINd the rights and duties arising out of t/i3REEMENGr

that such party willingly foregoes any such consultation.

6.42 No Relianceon Representations

Each party hereby represents and warrants that it is not relying, and has not relied, upon any
representation or statement made by the other party with respect to the facts involved or its rights
or dutiesEach party understands and agrees that the facts relevant, or believed to be relevant to
thisAGREEMENTay turn out to be other than, or different from the facts now known to such party
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as true, or believed by such party to be tridwe parties expressly assume the risk of the facts
turning out to be different and agree that this contract shall be effective in all respects and shall
not be subject to rescission by reason of any such differefiaoésin

6.43 Counterparts

ThisAGREEMENTay be executed in any number of counterparts, each of which so executed shall
be deemed to be an original.he counterparts shall together constituteAGREEMENT

6.44 Headings

The headings or titles to sections of the AGREEMENT are not palAGRIEEMENT and shall
have no effect upon the construction or interpretation of any part of the AGREEMENT.

6.45 Sale or Transfer

CONTRACTOR agrees that it will not asflignpr transferin whole or in partany right, title or

interest it possesses by reason of this AGREEMENT to any other person or entity without first
obtaining the written consent of the LTA to such sale, assignment, or tnatnfezvent of any

violation of this Section, LTA may immediately terminate this AGREEMENT.

6.46 Federal Clauses

The Federal Clausedgtached hereto ag&xhibit Bshall be incorporated intthis agreement by
reference as if fully set forth herein.

6.47 Precedence Of Contract Documents

The total agreement between the parties consists of the documents specified in this #eetion.

event of a conflict or ambiguity arising between slefuments or any term therein, the following

order of precedence shall be used to resolve conflicts to the extent they exist: 1) amendments and
change orders to this Agreement, 2) This Agreement, including all Exhibits referenced herein, 3)
Addenda to theRequest for Proposals, with addenda with later dates having precedence over
addenda with earlierdates 4) The Request for Proposals, 5)
oBest and Final Offero
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6.48 Notices

All notices hereunder and communications with respect to this AGREEMENiffettzit lngon
the mailing thereof by registered or certified mail return receipt requested and addressed to the
parti es d ablrimsEdONMBMIdshall be fhersons named below:

CONTRACTOR:  (Head of Contracting Entity)
(Title)
(Contractor)
(Contractor Address)
(Contractophonenumber)

LTA: Binu Abraham
Executive Director
San Benito County Local Transportation Authority
330 TresPinoRoad, Suite C7
Hollister, CA 95023

Notices will be deemed given on:

a. The day the notice is personally delivered toAREREEMENW@ministrator or the office
of the party'sAGREEMENiiministrator; or

b. Five(5)days after the date the notice is deposited in the United States mail, addressed
to a party's AGREEMENAdministrator as indicated in this contract, with-diests
postage fully prepaid; or

IN WITNESS WHEREOF, the parties have caused this AGREEMENT to be executed on the day and
year first above written.

LTA: CONTRACTOR:

By: By:

Date: Date:

APPROVED AS TO LEGAL FORM: Federal Ta ID Number:

San Benito County Counsel ds Office

By:
XXXXXXX XXX XBeputy County Counsel

Date:

RFP #2@4-01 Page60 of 196



7 SCOPE OFERVICES

Exhibit A to Agreemen® Scope of Services

(The appropriate Scope of Wddk either CE or S#ill be inserteds Exhibit Ao the Agreement

after negotiations are completed wWidsuccessful Propaogeote that the Section Numbering and
references to section numbers and other documents will be revised in the final Scope of Work when it
becomes part of the final Agreement after completion of negotiations with the successful Proposer.

7.1 Responsibilitiesand Dutiesof The LTA For County Express Operations

The San Benito County Local Transportation Authority (LTA) shall perform the doliesiagd
accept the following responsibilities with respect to the County Express (CE) trandiosystem.
extent reasonable and feasible, CE Contractor shall assist LTA in this regard.

7.1.1 System Planning and Administration

The LTA shall be responsible for all planning activities and shall set levels of service
relative to County Express routes, schedules, days and hours of operations, bus stop
locations, location of street furnishings, preparation of planning documengs$s budg
grant applications and related documentation, and other such activities relative to
overall system administratimtluding but not limited to conducting customer
satisfaction surveys and service monitoring

7.1.2 Liaison with Local Jurisdictions, Citizens Groups

The LTA shall be responsible for coordinating project activities with local and regional
governmental jurisdictions, agencies, and

7.1.3 Notification - Potential Interference with Transit System Operations

The LTA shall make a reasonable effort to notify CE Contractor in advance of any road
closures, detours, parades or other such events within the jurisdiction of local agencies
that may interfere with CE operations or require deviations from establislesl sou
scheduled’he CE Contractor and the LTA shall mutually agree upon such deviations.

7.1.4 Advertising and Promotion

The LTA shall prepare, place, schedule and pay for all advertising and promotional
materials designed to inform the public of CE operations and to promote rid€hghip.
CE Contractor shall assist and cooperate with marketing and promotional events or
activities.

7.1.5 LTA Vehicles and Equipment; Maintenance and Repair

The LTA shall provide to the CE Contractor the vehicles and equipment set forth in
AppendixC. The vehicles and equipment shall be used only for activity directly related
to the transit program covered by this Agreement, unless otherwise authorized, in
writing, by the LTA.

The LTA shall maintain and repair the specified vehicles, including attached
communications systems, fareboxes, and spkeified equipment. The CE Contractor

shall be responsible for daily vehicle servicing as described in Section 7.5.2 and for all
damage to equipment excluding normal wear and t&éae CE Contractor shall
promptly report al/l vehicle defects to th
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In the event the LTA determines driver operating practices cause a pattern of
component failure or accelerated wear, the LTA will confer with the CE Contractor to
develop a corrective training program or other corrective action.

7.1.6 Radio Communications System

The LTA shall provide and maintain a-tway radio communications system, which shall
be used by the CE Contractor solely for communications related to CE opdita¢ions.
LTA shall provide and maintain license(s) as required for the radio SysteGE
Contractor shall comply with all applicable federal statutes and regulations in
connection with radio system use.

7.1.7 Fuel

The LTA shall provide and be responsible for the cost of atirfeddctricitynecessary

for the operation of CE revenue vehicles that is obtained by Contractor at the LTA
fueling facilityor charging statiarThe CE Contractor shall record all fuesing
chargingactivities by fuel type and submit a summary of such activities on the monthly
report in a format satisfactory to LTA.

Nonrevenue vehicles shall not be fuete¢hargedat L TAS6s facorl ity. C
electricityfornonr evenue vehicles shal/l be Contract

7.1.8 Schedules and Fare Media

The LTA shall prepangrint,and provide to the CE Contractor all schedules and fare
media required by CE operationihe CE Contractor shall distribute and disseminate
such materials in accordance with the provisions of this Agreement and any directions
supplemental thereto provided by the LTA.

7.1.9 Street Furnishings

The LTA shall purchase and install all street furnishings for CE operations. Such
furnishings include bus stop signsparstis, benches, shelters and the like. The CE
Contractor shall maintain all such furnishings and ensure any vandalism is attended to
as soon as possible but in no case more than 24 hours after it is repartbdr, the

LTA shall maintain or request that the State of California Department of Transportation
(Caltrans) or property owners along CE routes maintain trees along CE routes and stops
so as to preclude damaging vehicles by reason of low hanging tnedsranches.

The CE Contractor shall notify the LTA-lnaé using the approved form by the close

of business the following day if any bus stop signs have been removed, damaged, or
otherwise require repaimaintenanceyr replacement, or when bus shelters, benches,
bicycle racks or other bus stop facilities are in need of repair, maintenance or
replacementSuch repair, maintenance, or replacement shall include, but not be limited
to, repair due to vandalism, cleap due to scattered refuse, landscape not being
mainained, shelter lighting not working, unsafe conditions (particularly poor lighting at
night) or other similar conditioNstification must include the route, direction of travel,
major street and cross street, and the exact corner on which the stop is located
(northeast, southeast, northwest, southwest, midblock).

Not hing heretofore shall relieve the CE C
good care and caution in their vehicle operations in order to avoid such damage.
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7.1.10 CE Operations Headquarters

The LTA shall provide the operations headquarters facility located at 3240 Southside
Road, Hollister, California, 95023. The facility includes adequate parking area for all
CE vehiclethiree installedelephone linesvith telephones, which shall be exclusively
dedicated to the CE reservation and information system, the @&ywadio base

station, counter space and cabinets, and all utilities.

7.1.11 Operating Policies and Procedures

The LTA shall establish all operating policies and procedures for the operation of CE
services. LTghall set all passenger policies and procedures.

7.2 Duties And Responsibilitiesf The County Express Contractor

In this section, the duties and responsibilities shall refer to only CE services. The CE Contractor shall
perform the duties and accept the responsibilities set forth below in connection with its operation

of CE. The omission of a duty or responsibitity the following shall not relieve the CE

Contractor of its obligation to perform such duty or accept such responsibility, so long as it is

usual, customary and generally accepted within the public transportation industry as being an
integral element of ograting a fixedroute and demand response public transit service of a kind

and character such as CE.

7.2.1 General CE Operations

The CE Contractor shall provide the necessary management, technical and operating
services for the operation of the CE services as specified by the LTA. The CE Contractor
shall assist and cooperate with the LTA in meeting the objectives of providigg qualit
transportation services. The CE Contractor shall perform close liaison activities,
coordinationand cooperation with the LTA on matters related to operations,

monitoring, reporting and service performance measurembat€E Contractor shall

furnish dlequipment and services required in the operation and management of the
County Express unless specifically identified to be contributed by thHeheT2E

Contractor shall work closely with the ST Contractor to ensure a high level of
coordination for the benefit of the riders of both CE and ST.

7.2.2 New Service Schedules

If the LTA establishes new or additional services to thosehdtexiCounty Express

website (www.SanBenitoCountyExpress.org), the CE Contractor shall be responsible for
establishing a schedule agreeable to the LTA. The schedule shall be submitted to the
LTA for review and approval within 30 calendar days of LTA salbofith request to

the CE Contractor so that the new or additional services may be implemented in a
timely manneiThe LTA will be responsible for updating the information in electronic
format and any hardcopy reproduction. The CE Contractor shall assist the LTA in
distributing and posting the information related to the new or additional services.

7.2.3 Fixed-Route Service Operations

The CE Contractor will operate fixemlte bus transit services as specified by the LTA
and in strict accordance with the operating days and hours, routes and schedules set
forth in the County Express web#§tip://www.SanBenitoCountyExpress.org), or any
revisions thereto, and shall provide such service in gsaflessionaland courteous
manner.
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Notwithstanding the above, the CE Contractor is hereby authorized to deviate from
established routes when necessary, to avoid construction, detours, and vehicles or other
obstructions within the public right of wHye CE Contractor shall notify the LTA of any
such obstruction that caused deviation(s) from establishedIrotitesevent that a CE

route operates more than ten minutes behind schedule, the CE Contractor shall take all
available steps to restore @mime performancelhe CE Contractor shaitify the LTA

of the delay and shall provide the LTA with detailed procedures that will be used to
restore ortime performance.

7.2.4 Dial-A-Ride Service Operations

DialA-Ride service shall be operated in accordance with the operating days, hours

and service area set forth in tl®unty Express website
(http://www.SanBenitoCountyExpress.argany revisions theretDialA-Ride
operations shall-toberpdowmadedri hoBhe®Eher gen
Contractor shall comply with 49 CFR Part 37 regarding ADA paratransit service

standards and reasonable modification.

The CE Contractor shall respond to telephone requests fé¢Rid¢or Demand
Response er vi c e -td Mmea dakbsgmmedrbakis in accordance with the LTA
service standards described herfihe Contractahall also accept telephone requests
for advance reservations made up to fourteen (14) days in advance. Advance
reservation trips shall be given scheduling priority overtieal demand response
trips.

The CE Contractor is authorized to have only as many vehiclesArRzlalrevenue
service at a given time as service demand requmeso event will the total monthly
revenue vehicle hours billed to the LTA for®#lde Demand Responaad
Paratransit services exce&d 50 without prior discussion and written authorization
from the LTA.

7.2.5 ADA Paratransit Operations

ADA Paratransit service shall be operated in accordance with the operating days,

hoursand service arean the County Express website
(http://www.SanBenitoCountyExpress.org), or any revisions thdb&tdParatransit

operations will be provided in@ c dta-cbu rmarner for the ADA Paratransit eligible
clients unless assistance i sTherCE Ganteasttred a s
shall comply with 49 CFR Part 37 regarding ADA paratransit service standards. The
service area of the ADA Paratrarsita consists of all geographic area within %

miles of a Fixed Route and is located in the City of Hollister.

Reservation priority shall, if necessary to comply with required ADA Paratransit criteria,
be given to individuals who have proof of ADA paratransit service eligibility, such as

an ADA eligibility certification card issued by the LTA or transit sydterGE

Contractor shall comply with 49 CFR Part 37 regarding ADA paratransit service
standards.

The CE Contractor shall al so accept oO0subs
repetitive trips over an extended period of time without requiring that individuals call

to request reservations for each trighwever, the level of subscription service

provided shall not exceed fifty percent (50%) of the total number of trips available

during a given hour of the service d&ubscriptioservices are subscribed in two

week increments.
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The CE Contractor is authorized to have only as many vehicles in ADA Paratransit
revenue service at a given time as service demand requires. In no event will the total
monthly vehicle revenue hours billed to the LTA feABR&de and Paratransit services
exceed 1,150 without the LTAOGs prior writ
within the service areas as of Februa®23 was approximately 200 permanent

eligible persons.

7.2.6 Issuance of Courtesy Cards and ADA Paratransit Eligibility Cards

Applicants for CE Courtesy Cards and ADA Paratransit cards will submit applications to
the CE Contractor for review and determination of eligibility. The Contractor shall
review the applicantds information to det
primarily conducted utilizing only the information on the application, Contractor shall

make additional contacts as necessary in cases where applicant information is missing

or clearly inaccuratelheContractosshall prepare eligibility cards for qualifyg

individuals and mail or otherwise deliver said cards to eligible individuals.

7.2.7 Adjustment to Service

The LTA reserves the right to adjust services at any time without any adjustment to the
unit cost per revenue hour with the CE Contractor so long as the resulting annual
revenue hours remain within 20 percent (20%) of the total projected annual revenue
hous.Modifications to services may include, but are not limited to, extending,
removing, adding, or modifying routes, or parts of routes, and expanding or
decreasing revenue hours.

In the event actual annual revenue hours fall below eighty percent (80%) or exceed
one hundred twenty percent (120%) of the total projected annual revenuetheurs

LTA or CE Contractor may request revision of the unit cost per revenue hour. If such a
request is made by either party, the parties shall enter into negotiation to determine a
revised unit cost per revenue hour that is fair to both parties.

7.2.8 Special Event, Promotional, and Other Special Services

In addition to regular CE operations, the CE Contractor may from time to time, upon
receiving specific written authorization by the LTA, provide special event, promotional,
or other special transportation services within the CE service area using €% vehicl
provided that such services are determined by CE to be in the public interest, do not
interfere with regular CE operations, and are in compliance with applicable federal
and state statutes.

The CE Contractor shall be entitled to compensation for such services at the normal rate
per revenue vehicle hour specified in the Agreement, except that said rate shall also be
applied to norrevenue vehicle hours required for vehicletppeinspectioand

deadhead travel.

In addition to the above, and at no charge to LTA, the CE Contractor shall permit LTA

staff and visitors accompanied by LTA sta
facility. CE Contractorodés staff TeelC&lI | ass
Contractor wil|l be provided a minimum of
accommodate the CE Contractords schedul e
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7.2.9 New Services

The CE Contractor recognizes that as a transit provider, the LTA will investigate and
experiment with various new and/or innovative services and pilot programs during the
nineyear duration of the agreement and that said services cannot be foreseen and
described at this time. The CE Contractor shall assist the LTA in implementation and
monitoring of said services at the LTA®GS
Contractodb s rol e in the provisionAgedmedai d serv
Secton 6.8.3, Compensation for Unanticipated Additional Services.

7.2.10 Service Standards

The CE Contractor shall strive at all times to provide service in a manner that will
maximize productivity and at the same time emphasize quality customer $eevice.
Base, FixedRoute Service and DiAtRide and Paratransit Service Performance
Indicators described in this section shall be tracked by the CE Contractor in a manner
satisfactory to the LTA

The CE Contractor and the LTA shall meet quarterly, at a minimum, to ¢valuate
performanceof the system as indicated by the trends of the Performance Inditfators.
a Performance Indicator trend indicates it is not fulfilling the intended purpose of a
specific CE service, the LTA and CE Contractor shall explore potential actions that could
result in a more positive Performance Indicator trend. Toward that enl the C
Contractor shall provide recommendations that could improve the trend. Should the LTA
det er mi ne that the CE Contractords perform
Performance Indicator trend, the CE Contractor shall take all reasonable actions
requested by the LTA to improve trend performaSbeuld negative Performance
Indicator trends persist, the LTA may take whatever additional action is necessitated by
the circumstances and provided for in the Agreement of which this Scope of Work is a
part.

A. CE Base Performance Standards

The CE Contractor shall strive to comply with the minimum performance standards
described below: LTA will discuss tre@dstractor shall keep track of all this
information.

1) Safetyd AccidentsAccidents per 100,000 vehicle miles. Accidents include
vehicle collisions that occur on publrimate property. An accident is
defined as any contact between the bus and another object except the
road.

2) Customer ServiéeComplaints: Valid complaints per 100,000 boardings.
Complaints exclude service requests, compliments, information requests, and
bus stop repair requests.

3) Operationsd On Time PerformandBus departures expressed as a
percentage of total depar ttuirmed fgloanl Is
be defined as departing a scheduled time point between zero (0) minutes
and five (5) minutes late. No trips shall leave stops ahead of schedate
to initiating the tracking of this Performance IndicdterQE Contractor
shall devise a statistically significant method to meastirmen
performance, which shall be subject t

4) Operationsd Passengers per Hour: Passenger boardings per vehicle
revenuehour on all demand response services.

RFP #2@4-01 Page66 of 196



5) Maintenancé Fleet Inspections: The CE Contractor is responsible for
reporting vehicle condition to the LTA maintenanceStdiféequently, the
CE Contractor bears a responsibility to report vehicle defects and assure
compliance in prérip inspections and care of assigned vehi€liest
inspections will be conducted by LTA, the frequency of which shall be at
LTAds discretion. LTA will randomly s
have recently been subjected to a Preventive Maintenance InspEetion
LTA will assess the condition of each bus based on the following categories:
Unreported Defects, Safety, and Cos me
compiled in such a way as to arrive at a numerical score.

6) Customer ServiceComplaint Followp: The CE Contractor shall ensure all
valid complaints are resolved in a ti
satisfaction (subject to reasonableness). LTA will measure this performance
indicator at its discretion usiagandom selection of complainants, who will
be contacted and asked to answer several quantitatively based questions
designed to measure the CE Contractor
resolution processhe survey design will be subject to agreerbetween
the LTA and the CE Contractor. The CE Contractor Performance Indicator will
be the percentage of satisfactory responses received from survey
participants. The CE Contractor shall take all reasonable actions necessary
to ensure legitimate complaint generated issues are incorporated into a
training format (for example, classes, memos, meetings) that will allow the
organization to learn from mistakes and to reinforce positive standards of
conduct and operations.

B. Fixed Route Service Standards:

1) ScheduldReliability: The Performance Indicator shall be the percentage of
total bus departurewithin five (5) minutes after the scheduled time as
indicated by published timetables. At no time shall a bus depart dduily.
standard applies to each time listed in the schedule, not just terminal
departure times.

2) Missed Run: Missed runs are prohibited. The number of missed runs shall be
tracked. A missed run occurs when a scheduled departure is canceled, or
when a bus departs more than 15 minutes after the published departure
time.

C. Dial-A-Ride Demand Response&nd Paratransit Service Standards:

1) Productivity Standard: Passengers per Vehicle Revenue Hour Passenger
boardings per vehicle revenue hour on all demand response services:

2) DemandResponse Wait Time (el apsed ti me
response service request and passenger pickup): This will be a measure of
passengers picked up within 15 minutes of scheduled pickup time and within
30 minutes of scheduled pickup time.

3) Ride Time (the elapseithe between passenger pickup and drop off): Ride
time shall be separated into several ride tioag¢egoriesor as an
averaged, as approved by the LTA.

4) Reservation Reliability: A percentage measure of reservation trips
completed within plus or minus 15 minutes of the recorded reservation time.

5) Service Refusals: Measure of the number of service requests refused per
service day due to inability to respond at the requested reservation time.
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Consistent with federal law, there shall be no pattern of service refusals with
respect to reservation requegis ADA Paratransinade by individuals
possessing valid ADA Paratransit eligibility identification cards.

6) No-Show Ratio: A measure of the percent of scheduled trips that-are no
shows.

7) Trips taken on ADA Paratransit service shalth as closely as possible the
time for same trip on Fixed Route including aeadless, wait and transfer
times.

7.2.11 Operations Personnel

The CE Contractor shall provide all management, supervision, training, drivers,
dispatchers, clerks, service workers, telephone information operators, and such other
personnel necessary to responsibly operate CE services and meet the performance
standardsestablished by the LTA.

For purposes of this Agreement, the terms
individuals employed by subcontractors that perform any of CE vehicle operations or
related functions.

7.2.12 Operations Management

The CE Contractor shall provide operations management at a level and capability
sufficient to oversee its functions and employeesnaed the performance standards
established by the LTA

The CE Contractor shall designate and provide the services of a Project Manager,
subject to the approval of the LTA, who shall provide overall management and
supervision of the CE public transit program under the terms of this Agreement. The
Project Managemust have a minimum of five years of experience in public
transportation operations including at
bachel ords degree in a r eétandlegembayi el d fr
substitute for two years of trarmpation experience and one year of supervisory
experience.

o —
3o

The Project Manager shall work cooperatively with the LTA in matters relating to
service quality, providing operational and other data as described in this Scope of
Work, responding to comments from the LTA, passengers, and the general public; and
respondig to specific requests for other assistance as the need ahisd3roject

Manager shall be on duty at the operations facility from 8:00 a.m. to 5:00 p.m.,
Monday through Friday, and unless otherwise approved by the LTA, for a minimum of
40 hours per wele Should the level of operations personnel (not including drivers) not
be sufficient for the Contractor to complete all tasks stated in this Scope of Work, the
Project Manager shall perform the duties himself/herself if the Project Manager has
knowledge o capability to complete the tasks sufficiently.

The Project Manager designated for this project shall not be replaced without the prior
written consent of the LT3hould the services of the Project Manager become no
longer available to the CE Contractor, the resumé and qualifications of not less than
three (3) qualified candidates shall be submitted to the LTA for approval as soon as
possible, but in no event lelsart thirty (30) calendar days prior to the departure of

the incumbent Project Managéne LTA may require an interview of the proposed
canddate(s) before an acceptance or rejection decision is made.
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At all times, the Project Manager or other employeeda®ignated and identified to

the LTA to act for the Project Manager, shall be available either by phone or in person
to make decisions regarding d&g-day CE operations, including emergency sitigtion

or to provide coordination as necessary, and shall be authorized to act on behalf of the
CE Contractor regarding all matters pertaining to this Scope of Work.

7.2.13 Employee Selection and Supervision

The CE Contractor shall be responsible for the employment and supervision of all

empl oyees necessary to perform CE operat.
shall include employee recruitment, screening, selection, training, supervision, employee
relations, evaluations, retraining and termination.

The CE Contractor shall use appropriate screening and selection criteria in the
employment of operations personnel. The CE Contractor shall perform employment,
DMV and criminal background checks;grgloyment drug screens and physicals of

all employees asociated with this agreement and shall undertake all steps necessary
to assure employees perform their duties in a safe, legal, courteous, and professional
manner at all times.

The CE Contractor shall make all reasonable efforts to ensure that employees having
contact with the public in the course of the performance of their duties are of good
moral characterAny such employee who is convicted of a felony or of a crime
involving moral turpitude during the time of hisém@ployment or within 8 years prior

to the expected date of employmestall not be permitted to continue to hold a

position of employment involving contact with the general public.

The CE Contractor shall develiopplementand maintain an employee alcohol and
substance abuse testing program, subject to LTA approval, for all employees in safety
sensitive positions, including personnel engaged in the operation, servicing and control
of CE vehicles and equipmesaid program shall comply with all applicable

requirements established by the FTA or other federal or state agencies, including
regulations promulgated to implement the Omnibus Transportation Employee Testing
Act of 1991, astimay be amended from tirfe-time.

The CE Contractor shall at all times comply, and shall require subcontractors to comply,
with applicable state and federal employment laws, including Section 1735 of the
California Labor Code and Title\df the Civil Rights Act of 1964, as amended.

The CE Contractor shall fully cooperate with the LTA in meeting the legal requirements

of the labor protective provisions of Section 13(c) of the Urban Mass Transportation Act
of 1964, as amended (49 U.S.C. 1609) and the Section 13(c) Agreements and side
letters currently in force and certified by the United States Department of Labor.

Changes, including changes in service and any other changes which may adversely
affect transit employees, shall be made only after due consideration of the impact of

such chages on Section 13(c) protections granted to employaesCE Contractor

shall defend and indemnify the LTA from any and all claims and losses due to the 13(c)
consequences of changes not requested by the LTA resulting in Section 13(c) grievances,
claims and/or liability.

Nothing in this section shall be construed by either the CE Contractor or the LTA to be in
conflict with the language and intentAsticle 6.4, Independent Contractor, of the
Agreement of which this Scope of Work is a part.
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7.2.14 Bilingual (English/Spanish) Personnel

The CE Contractor shall make every effort to recruit bilingual (English/Spanish)
personnel for driver, dispatcher, telephone operator, and supervisory positions. A
minimum of fifty percent (50%) of operations personnel shall be bilingual and bilingual
personnel shall be available during all transit system operating hours to receive
telephone calls from the public and to providkerpretatiorfor transit system

personnel and passengers.

7.2.15 Training of Drivers and Operations Personnel

The CE Contractor shall develiopplementand maintain a formal training and

retraining program that shall be subject to review and approval by theArTdutline

of the training program, including periodic updates, shall be on file in the offices of the
LTA. All drivers, dispatchers, telephone information personnel, and supervisors shall
participate in the program.

The CE Contractor shall implement and maintain a specific training and retraining
program for all drivers. The program shall provide a fixed minimum number of hours of
training for new employees, including classroom instruction, behind the wheel training
under supervision of a certified instructor, argeirvice training. The program shall
include, but not necessarily be limited to, instruction covering applicable laws and
regulations and defensive driving practices, disabled passenger assistance technique
accident/incident procedures, radio procedures, CE operating policies and procedures,
employee work rules, vehicle safety inspection, equipment care, fueling and
maintenancehattery electric vehicle operatipoustomer relations and passenger
conduct. Drivers shall be trained to operate all types of buses, wheelchair lifts and
securement systems, and other equipment that they may be expected to use in
performing County Express services.

Al'l drivers shall be certified as having
course for new drivers as approved by thEA ande licensed with a valid California
Class B operatord6s |icense with appropri a

card. Drivers of transit buses shall possess a Transit Bus Certificate as issued by the
State of California Department of Motor Meles, pursuant to Section 12804.6 of the
California Vehicle Code. Drivers of paratransit vehicles shall possesomi@ali

General Public Paratransit Vehicle certificate. Drivers shall meet all applicable
requirements as established by the California Highway Patrol.

The CE Contractor shall prepare and furni
and to all drivers, dispatchers, telephone operators and supervisors. Contents of the
Driverds Manual shal l include the foll owi
service; driverds rules; accident/inciden
and inclement weather policy; vehiated ADA featurenspection, care and

maintenance policy and procedures, reporting procedures and pertinent sample forms.

Dispatchers, telephone operatagpervisorgnd any other personnel, who may from
timeto-time be assigned to telephone information or reservation lines, shall be trained
in customer service, customer relations skills, telephone manners, accident/incident
procedures, fares, bus and demand resp@ebedules and services, information
referrals, ADA regulations regarding trip reservations, County Express reservation
procedures, and operating policies. Operations control personnel assigned to County
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Express scheduling and vehicle dispatching duties shall have a detailed knowledge of
applicable procedures and professional techniques.

CE Contractor shall provide specific training to appropriate personnel on the use of the
any transit software that we us®ensure that its capabilities are used to the maximum
level of effectiveness.

The CE Contractor shall implement, within ninety (90) days after the start of the contract
term, a Spanislanguage keyword/keyphrase training and proficiency testing

program to assist all operating personnel to learn simple phrases to assist them in
commnicating fares and directions to Spatsighaking transit riders.

7216CE Driverds Responsibilities

CE Drivers will, when requested by the LTA, distribute rotiaseys$o passengers

or otherwise render assistance with the CE customer relations, promotion, marketing,
monitoringand supervisory functioi@&E Drivers will be required to honor special
passes; collect, cancel and/or validate pasg#snsand coupons; and issue and

collect transfers, as determined by the IQRADrivers shall verify cash and token fares
deposited in the farebox, but shall not carry rever@e.Drivers shall record eidhip
counts by passenger category and boarding location in accordance with procedures
approved by the LTA.

CE Drivers shall have available at all times during operation of any bus an accurate
time piece with active second hand (or digital equivalent), set each day to conform to
local time.

7.2.17 CE Uniforms

CE Drivers shall be in uniform at all times while in service or otherwise & alty.

times CE drivers shall wear a badge that identifies the driver with name, employee
number, or both. The CE Contractor shal/l
design, type and | ogo of the unpprbvalr ms s ha
CE Drivers shall be required to maintain a neat and clean appearance at all times

while on dutyWhile in uniform drivers shall maintain a professional appearanaié a

times, even when off duty. Drivers in uniform, even when off duty, shall not participate

in any activity or purchase any substances that would preclude them from legally

operating a bus.

7.2.18 Safety Program

The CE Contractor shall assume full responsibility for assuring that the safety of
passengers and operations personnel, and
maintained at the highest possible level throughout the term of this Agreement. The CE
Contrator shall comply with all applicable California Highway Patrol and OSHA
requirements ansghall furnish the LTA with copies of annual CHP vehicle/equipment
inspections and CHP safety compliance reports, including pull notices.

The CE Contractor shall developplementand maintain, in full compliance with

California Law, a formal safety and accident prevention program including periodic

safety meetings, participation in safety organizations, safety incentives offered by the

CE Contractor to drivers and other employagd, participation in risk management
activities under the auspices of the CE C
organizationThe CE Contractor shall provide a copy of said Safety Program and
subsequent pragm updates to the LTA.
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7.2.19 California Pull Notice Program

The CE Contractor shall participate in the State of California Department of Motor
Vehicles oDriver Pull Notice Programé6 for
license activity. The CE Contractor shall require all drivers, control room persdnnel, an
supervisors to participate in the program. Contractor shall submit an annual pull notice
program compliance certificate to the LTA and notify the LTA of any notices of non
compliance with program requirements.

7.2.20 Road Supervision

The CE Contractor shall provide road supervision as required to monitor drivers and
vehicles and assist drivers in revenue service, including assistance with special events.
Road supervision shall be conducted utilizinge C o nvehiclasc Nod. TAG@wned
vehicles may be used for Road supervision.

7.2.21 Secret Rider Program

CONTRACTOR shall i mplement a Osecret ride
and discreetly monitored by individuals unknown to the driver. CONTRACTOR shall
report monthly the numb eboardLTAbusesdurimythé secr e
previous montisaid hours shall be a minimuntesf (19 hours each month.
CONTRACTOR shall provideAwi t h a summary of oOsecret ri
manner and format prescribed A Secret rider personnel shall be well versed in

ADA regulations and shalosely monitor driver actions to ensure compliance with said
regulations, in particular secret riders shall monitor driver bus stop announaedents
wheelchair securement proceducesnsure ADA compliance

7.2.22 Accident, Incident, and Complaint Procedures
A. General

The CE Contractor shall developplementand maintain formal procedures,
subject to LTA review and approval, to respond to accidents, incidents, service
interruptions, and complainBich occurrences to be addressed include, but are
not necessarily limited to, vehicle accidents, passenger injuries, passenger
disturbances, iservice vehicle failures, lift failures of buses in service;rioed
buses operating more than ten minutdsnd schedule, and demand response
vehicles operating more than thiminutes behind schedule based on reservation
times.

B. Incidents

The CE Contractor shall provide specific information to the LT Awuto&ll

ordinary incidents arising during the service. Such incidents shall include, but not be
limited to, onboard incidents, vehicular accidents, and disputes with or among
passengers. The CE Contractor shall notify the LTA immediately after becoming
aware of the incidents. Notification shall address the incident and how it was
handled and resolvedJnless otherwise requested, written documentation of such
notification shall be submitted on a monthly basis. Operators shall notify Dispatch
of any illegal agions on the bus immediately. Dispatch shall immediately notify the
Police Department of the jurisdiction in which the incident or accident took place.

C. Accidents
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All traffic accidents involving LTA vehicles, irrespective of injury, shall be reported
to the Highway Patrol, locablice,or sheriff, as appropriate, and then to the LTA.
The CE Contractor shall request that the law enforcement agency respond to
investigate the accident. The CE Contrattalisupply the LTA with copies of all
accident and incident reports.

The LTA shall be notified in writing by the CE Contractor of all accidents and
incidents resulting in loss or damage to CE property as soon as possible, but in all
cases within 24 hours. In cases involving injury, ther@&ctor shall notify the

LTA of the incident immediately after contacting emergency services.

D. Complaints

Contractor shall address complaints as soon as possible. Initial contact with the
complainant shall be made within twefatyr (24) hours of receiving the complaint
in person, by telephone or bymail. Contractor shall make every reasonable

effort withinestablished LTA policies to resolve complaints at its level. Contractor
shall immediately report complaints to the LTA that meet the criteria listed below,
as such criteria may be amended by the LTA from time to time:

1 Complaints that cannot be resolved at Contractor level.

1 Complaints that can be mitigated through timely actions only by LTA
staff.

1 Complaints by individuals that indicate they plan to complain to LTA
staff, elected officials or the Federal Transit Administration.

1 Complaints fromraindividual that self identifies and alleges
discrimination under Federal laveluding the ADA and Title VI of the
Civil Rights Act of 1964.

Contractor shall prepare written reports on all complaints received in a format
specified by the LTA. At a minimum, written reports on complaints shall be
submitted to LTA weekly.

Requests for services not currently provided by ST or CE shall be recorded and
reported with complaints in a format specified by the LTA.

E. Service Interruptions

Contractor shall report to LTAs@rvice vehicle failures, lift failures of buses in

service, fixeeroute buses operating more than ten minutes behind schedule and
demand response vehicles operating more than thirty minutes behind schedule,

based on resamation times, in a time and manner specified by the LTA. At a

minimum, these items shall be recorded and reported to the LTA weekly in a

written format specified by the LTA. The activities required to be reported and the
format in which they are reportesli subj ect to change at LT

7.2.23 Vehicle Control and Scheduling

The CE Contractor shall implement and maintain an effective vehicle control system to
maintain radio or telephone contact with all vehicles in service so as to provide
supervision and guidance to vehicle operators, and respond to mechanical breakdowns,

RFP #2@4-01 Page73 of 196



accidents and incidents in a timely and responsible manner consistent with industry
practice.

The CE Contr act osoftwarbpaogransta its full potengalih he L TAO s
support of activities necessary to schedule and transport CE passengers riding demand
response services operated by the CE Contractor.

7.2.24 Operations Headquarters

The CE Contractor shall provide and maintain operations and control room furnishings
and equipment required to provide CE services. The CE Contractor shall provide and
maintain computers, maps, information boards, official time clock, desks, tables, chairs
and other office equipment as may be necessary and appropriate.

The CE Contractor shall be responsible for providing custodial services for CE

Contractor occupied areas. These areas include the restrooms, lobby and dispatch
area, managerods office, safety Custodialner of
services shall be performed at a minimum of twice a week. The CE Contractor shall also
be responsible for providing cleaning and maintenance suppliesdtmdiakervices.

7.2.25 Telephone Reservation and Information System

The CE Contractor shall utilize CE telephone lines solely to respond to incoming calls
from CE patrons for the purposes of requesting service information and demand
response service or reservations. These phone lines shall be exclusively dedicated to the
CE reservation and information system. The CE Contractor shall advise the LTA if call
volume appears to exceed phone line capacity to respond to incoming calls with a
minimum number of busy signBile CE Contractor shall coordinate with the LTA

annually o more frequently, if necessary, to monitor and evaluate call volume and the
need for additional phone lines.

The CE Contractor shall install and maint
telephone line(s) for business offeaaail accountsternetor other callsThe CE

Contractor shall make special efforts to respond to telephone service and information
requests from hearirghpaired CE patrons. The CE Contractor may provide TDD

equipment for communication with heanimgairedpatrons ormse the California Relay

Service.

7.2.26 Fares and Fare Collection

All fares of any kind or character to be paid by CE patrons shall be established by the
LTAThe CE Contractor sh@tiuesteach patron pays the appropriate fare prior to
provision otransportation service. All cash fares shall be paid by patrons in the exact
amount due for their appropriate fare classification. Fares shall be deposited by
patrons into the fareboxes provided by the LTA in each vehiweCE Contractor shall
collect or otherwise process in the manner directed by the LTAedishoiares

(vouchers, transfers, passes and the like). All fares collected are the sole property of
the LTA.

In the event a farebox requires repair or replacement, the CE Contractor will, within 24
hours of the request, have the LTA repair and/or exchange the broken farebox to

ensure that regular service is not interrupted. Any transfer of revenue shall be done i
secure fashion in accordance witAh t he CE
incidents of farebox malfunction shall be reported to the LTA within 24 hours.
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Minivans are not equipped with fareboxes due to size limitations. Fares on minivans
shall be collected and secured in a manner satisfactory to the LTA.

7.2.27 Fare Revenue Processing

The CE Contractor shall process fares under dual custody at all times. When not in dual
custody fares shall be stored in a vault or other highly secure, lockable container. Fares
shall be counted utilizing dual custody in a room that is observable byisapestaff

either directly or by closed circuit television. Contractor shall reconcile fare revenues to
passenger activity in a process approved by LAlKfare accounting shall be in

accordance with procedures to be proposed by the CE Contractor anolvap by

LTA. At least three times each week the CE Contractor shall deposit fare revenue at a
banking institution as directed by the LTA and submit deposit receipts to the LTA on a
weekly basis. Reports on the revenues collected and deposited shallidegto the

LTA on a weekly basiBhe LTA reserves the right to audit fare revenue collection and
accounting at reasonable times without prior notification to the CE Contractor.

7.2.28 Fare Sales

The CE Contractordés office staff shall se
procedures specified by the LTA. The CE Contractor shall assist the LTA and CE
customers by providing accurate information to customers requesting information

regarding pass ad token sales.

7.2.29 Street Furnishings

The CE Contractor shall maintain all bus stop signs, posts, [#witeesand other
bus stop furnishings, including trash removal, and shall ensure any vandalism is
attended to as soon as possible, but in no case more than 24 hours after it is reported.

The CE Contractor shall notify the LTA-bmail using the approved form by the close

of business the following day if any bus stop signs have been removed, damaged, or
otherwise require repaimaintenanceyr replacement, or when bus stop shelters,
benches, bicycle racks or other bus stop facilities are in need of repair, maintenance or
replacementSuch repair, maintenance, or replacement shall include, but is not limited
to, repair due to vandalism, cleap due to scattered refuse, landscape not being
maintained, shelter lighting not working, unsafe conditions (particularly poor lighting at
night) or other similar conditions. Notification must include the route, direction of travel,
street and crosstreet, and the exact corner of the intersection achvthe stop is

located.

7.2.30 Books, Record, Reports, and Inspection

The CE Contractor shall maintain all books, records, documents, accounting ledgers, and
similar materials relating to work performed for the LTA under this Agreement, on file

for at least three (3) years following the date of final payment to the CE Ctmitiiay

the LTAOriginal documents or certified copies shall be maintained locally at a place

that shall be subject to the LTA approval. Any duly authorized representative(s) of the

LTA shall have access to such records for the purpose of inspectiamdacampying

at reasonable times, during the CE Contr a
Further, any duly authorized representative(s) of the LTA shall be permitted to observe
and inspect any or all of tsdwing@® ECEContr act
Contractords usual and customary business
judging the nature and extent of the CE C
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this Agreement. n such i nstances, the LTAOS repres
disrupt such activities.

The CE Contractor shall collect, record, and report to the LTA on a monthly basis all
accounting data for the CE operation in accordance with Section 99243 of the
California Public Utilities Code, as is now in force or may hereafter be améded.
worksheets and detail information used to prepare these reports shall be available
upon request.

The CE Contractor shall collect, record, and report all operational data required by the
LTA in a format approved by the LTA. Such data shall include, but not be limited to,
data required under Section 99247 of the California Public Utilities Code, @s ia n

force or may hereafter be amended, passenger count data by fare and demographic
category, vehicle hours, vehicle miles, vehicle revenue hours, vehicle revenue miles,
passengers per hour, wheelchair boardings, missed trips, accidents and incidents,
camplaints and compliments, demand service requests refused, and passenger no
shows.

Information concerning vehicle activity shall be collected daily on the demand response
driverod6s |l og, route driverodos report, disp
the CE Contractor and approved by th€A andshall be summarized daily on the

Daily Operations Summary. Daily vehicle activity data shall include by individual

vehicle the number of passengers, wheelchair boardingsigparkd dropoff times

for demand response, mileage, and revenue. Dispatchdeecwrst show times for

receipt of sevice requests, pick up assignment made, actual pick up, variance between
promised and actugdick uptimes, actual drop off time, and total time between pick

up and drop off.

The Daily Operations Summary shall be compiled into weekly, mouaé#nterly,and
annual reports; and shall provide data according to the individual routes, modes and
total systemindividual totals shall be provided for peak hour services, weekdays, and,
if needed, evening§aturdaysand Sundays.

In addition to statistical data, Monthly Reports shall summarize the employee safety
program and training activities, employee turnover, and other information as may be
requested from time to time.

The Project Manager shall prepare and submit monthly reports, which shall be
submitted to the LTA no later than the tenth (10) calendar day of the following month,
comprised of the following:

Transmittal Letter

Ridership

Revenue Service Hours

Revenue Service Miles

Fares Collected: Cash and Tokens
Fare Sales

Number of Service Days
LiftAssisted Trips

Turn Downs

No Shows

= =2 -2 -2_-9_-9_9_49_-2°_-2°
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Cancellations

Employee Hours

Monthly Fuel Usage

Summary of Ride Checks

Summary of Accidents

Summary of Incidents

Summary of Road Calls

Summary of Demand Response Wait Time
Summary of Demand Response Ride Time

=4 =4 8 8 8 -8 _95_4 -9

7.2.31 System Promotion

Contractor shall distribute and disseminate schedules in accordance with the provisions
of the CE Scope of Servic&be CE Contractor shall post notice withitiahsit

vehicles at least one (1) week before the date on the notice and the Contractor shall
remove notices from the transit vehicles no more than one (1) day after the date on the
notice.

The CE Contractor shall not be responsible to undertake or fund any advertising or
promotional activities on behalf of the LTA. The CE Contractor shall, however,
cooperate with the LTA in any such activities initiated by the LTA by making available
neededequipment and personnel at no cost or expense to the LTA. The CE Contractor
also shall dispense the LTA information publications, respond to patron requests for
information, act as a liaison and provider of system promotion information with and to
communytagencies and groups, and do all other things requested by the LTA to assist
and support the LTAB®&s adveThe CkContrgctomsnd pub
required to ensure that sufficient quantities of passenger information materials are
maintained, and appropriately organized and displayed on each revenue vehicle at

all times.

7.2.32 System Recommendations

The CE Contractor shall continually monitor CE operations, facilities and equipment and
shall, as warranted, advise the LTA and make recommendations to it upon observed
deficiencies and needed improvemenitse LTA shall retain all authority to make
determinations and to take action on such recommendations.

7.2.33 Route Planning and Schedule Coordination

The CE Contractor will provide the LTA with information to contribute to schedule
revisions and to short and lerajpge planning and will collect data and perform
miscellaneous surveys to be used in assimilating information needed to successfully
monitor the service and clients and to respond to any and all reporting requirements.
The CE Contractor will assist transit planning staff at the LTA in service planning.
Contributions may include mileage, vehicle, and any other resource requirements
needed to imm@ment new or modified service. This information may be used in budget
preparation, planning, and in making transit presentations to the LTA, city, county, state,
and federal agencies.

7.2.34 Holiday Service

Service wild/ not be provided on New Year d
Labor Day, Thanksgivifxay, or Christmas Day, unless otherwise directed by the LTA
to the CEContractor in writing at least 30 days prior to the required day of service.
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7.2.35 Service Interruption

In the event of a service interruption of any kind, the CE Contractor shall ensure that
appropriate action is taken to mitigatiee situation. In general, it is at the CE
Contractords discretion how to mitigate s

The CE Contractor shall provide a contingency plan in the event of a work stoppage by
employees and/or in the event of lack of operators, supervisors, or maintenance
personnel, in order to maintain and providetiome bus service and acceptable
performancestandards to the LTAhis plan is due to the LTA no later than ninety days
from the execution of the contract.

The CE Contractor will inform the LTA regarding any route problems, delays, detours,
or vehicle breakdowns. Incidents/accidents that cause major service interruptions,
severe injuries, or media attention shall be reported to the LTA immediately. &ll servic
interruptions or detours when normal routing or service is resumed must be reported to
the LTA.

7.3 Responsibilities And Dutiesf The LTA For Specialized Transportation Operations

The San Benito County Local Transportation Authority (LTA) shall perform the following duties and
accept the following responsibilities with respect to Specialized Transportation (ST) operations.
the extent reasonable and feasible, the ST Contractor shall assist the LTA in this regard.

7.3.1 System Planning and Administration

The LTA shall be responsible fop&inning activities, preparation of planning
documents, budgets, grant applications and related documentation, and other such
activities relative to overall system administration.

7.3.2 Liaison with Local Jurisdictions, Citizens Groups

The LTA shall be responsible for coordinating project activities with local and regional
governmental jurisdictions, agencies, and

7.3.3 Notification - Potential Interference with Transit System Operations

The LTA shall make a reasonable effort to notify ST Contractor in advance of any road
closures, detounsarades,or other such events within the jurisdiction of local agencies
that may interfere with ST operations or require deviations from established routes or
scheduled’he ST Contractor and the LTA shall mutually agree upon such deviations.

7.3.4 Advertising and Promotion

The LTA shall prepare, place, schedule and pay for all advertising and promotional
materials designed to inform the public of ST operations and to promote rid€hship.
ST Contractor shall assist and cooperate with marketing and promotional events or
activities.

7.3.5 LTA Vehicles and Equipment; Maintenance and Repair

The LTA shall provide to ST Contractor the vehicles and equipment set forth in
AppendixC. These vehicles and equipment shall be used only for activity directly
related to the ST program covered by this Agreement, unless otherwise authorized, in
writing, by the LTA.
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The LTA shall maintain and repair the specified vehicles, including attached
communications systems, and other specified equipment. The ST Contractor shall be
responsible for daily vehicle servicing as describ&kation 7.5.2and for all damage

to equipment excluding normal wear and tear. The ST Contractor shall promptly report
all vehicle defects to the LTA®&s maintena

In the event the LTA determines driver operating practices cause a pattern of
component failure or accelerated wear, the LTA will confer with the ST Contractor to
develop a corrective training program or other corrective action.

7.3.6 Cost of Fuel

The LTA shall provide and be responsible for the cost of all fuel obtained by the ST
Contractor at the LTA fueling facility necessary for the operation of ST revenue
vehicles. The cost of fuel obtained by the ST Contractor at any facility other than the
LTA fueling facility will not be covered by the LTA unless the ST Contractor has received
written permission from the LTA approving the purchase.

7.3.7 Radio Communications System

The LTA shall provide and maintain a-tway radio communications system, which shall
be used by ST Contractor solely for communications related to ST operations. The LTA
shall provide and maintain license(s) as required for the radio system. The ST
Contractor shall comply with all applicable federal statutes and regulations in
connection with radio system use.

7.3.8 Telephone System
LTA does not provide telephone equipment or any associated wiring or hookups.

7.3.9 ST Operations Headquarters

The LTA shall provide parking for ST operators and ST dedicated vehicles at an
operations headquartefacility located at 3240 Southside Road, Hollister, California,
95023. The ST Contractor shall provide its own office facility for all of its
administrative functions.

Proposers may propose an alternative site for employee parking and ST dedicated
vehicle parking. However, the alternative site must offer ample parking, and Hi well
and secured.

7.3.10 Operating Policies and Procedures

The LTA shall establish all operating policies and procedures for the operation of ST
services.

7.4 Duties And Responsibilitiesf The Specialized Transportation Contractor

In this section, the duties and responsibilities shall refer to ST setyicBse ST Contractor shall
perform the duties and accept the responsibilities set forth below in connection with its operation
of ST. The omission of a duty or responsibility from the following shall not relieve the ST
Contractor of its obligation to perm such duty or accept such responsibility, so long as it is
usualcustomaryand generally accepted within the public transportation industry as being an
integral element of perating specialized transportation services of a kind and character such as
ST services.
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7.4.1 General ST Operations

The ST Contractor shall provide the necessary management, technical and operating
services for the operation of the ST services as specified by the LTA. The ST Contractor
shall assist and cooperate with the LTA in meeting the objectives of providigg qualit
transportation services. The ST Contractor shall perform close liaison activities,
coordinationand cooperation with the LTA on matters related to operations,

monitoring, reporting and service performance measurembatST Contractor shall

furnish dlequipment and services required in the operation and management of ST
services unless specifically identified to be contributed by the LTA.

7.4.2 Outof-County NorEmergency Medical Transportation Services (OOCMT)

OOCMT services wi lthroughd o pr ovs e deidcaso odoor i
meet the following criteria:

1 Livewithin our current service area
1 Require medical services not provided in San Benito County
1 Have no other transportation available

The ST Contractor shall schedule trips for OCCMT service at least one week in advance
and accept subscription service reservations. If OQU&HTS request escort service to

the registration lobby, ST Operators may be expected to provide basic Efgésish
translationHowever, such services are limited to only the registration area.

7.4.3 Senior Lunch Transportation Program (SLTP)

SLTP services shatrdughh@eomproern diede & foaro oir n.
meet the following criteria:

1 Live within the designated areas
1 Are at least 60 years of age

The ST Contractor shall accept telephone requests made 24 hours in advance and up to
14 days in advance. The ST Contractor shall accept subscription service reservations.
However, the level of subscription service provided shall not exceed fifty percent

(50%) of the total number of trips available during a service day.

7.4.4 Medical Shopping Assistance Program (MSAP)

MSAP services s ha-thloughdeo opr swirdrea &€ esssd d daori n
meet the following criteria:

1 Live in San Benito County
1 Are at least 60 years of age or disabled
1 Require escort services

The ST Contractor shall accept telephone requests made 48 hours in advance and up to
l4daysinadvanceThe ST Contractor shall accept 0Ss
(i.e. provision of repetitive trips over an extended period of time without requiring that
individuals call to request reservations for each tdpyvever, the level of subscription

service provided shall not exceed fifty percent (50%) of the total number of trips

available during a service day.
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The ST Contractor shall be responsible for developing a certification process with the
LTAONnce the certification process is developed, the ST Contractor shall conduct the
disability certification process for the MSAP service.

7.4.5 Fuel

The LTA shall be responsible, at its cost, for providifgehfor revenue vehicles

directlyrelated to the operation of ST servicése ST Contractor shall be responsible

for the actual fuelingr chargingp f t he v e hi c IThe ShQGontlacioAshadl f a c i
record all fuelingor chargingactivities by fuel type and submit a summary of such

activities on the monthly report.

7.4.6 Service Standards

The ST Contractor shall strive at all times to provide service in a manner that will
maximize productivity and at the same time emphasize quality customer service. the
Performance Indicatodescribed in this section shall be tracked bySfh€ontractor in

a manner satisfactory to the LTA

TheSTContractor and the LTA shall meet quarterly, at a minimum, to evaluate
performance of the system as indicated by the trends of the Performance Indfcators.

a Performance Indicator trend indicates it is not fulfilling the intended purpose of a
specificSTservice, the LTA ai®TContractor shall explore potential actions that could
result in a more positive Performance Indicator trend. Toward that e&d the

Contractor shall provide recommendations that could improve the trend. Should the LTA
determine tattheSTCont r act or 6 s per f or mance has con:
Performance Indicator trend, t8&Contractor shall take all reasonable actions

requested by the LTA to improve trend performance. Should negative Performance
Indicator trends persist, the LTA may take whatever additional action is necessitated by
the circumstances and provided for inAlggeement of which this Scope of Work is a

part.

A. ST Base Performance Standards
The ST Contractor shall track the Performance Indicators described below:

1) Safetyd AccidentsAccidents per 100,000 vehicle miles. Accidents include
vehicle collisions that occur on public or property. An accident is defined as
any contact between the bus and another object except the road

2) Customer ServiéeComplaintsvalid complaints per 100,000 boardings.
Complaints exclude service requests, compliments, information requests, and
bus stop repair requests

3) Operationsd On Time Performance: @me bus trips as a percentage of
total bus trips. The ST Contractor shall devise a statistically significant
method of measuring dime performance. LTA will review the method and
if deemed appropriate, approve it. €iST Contractor shall submit the On
time Performance reports for each of the services on a monthly basis with
the monthly operations report.

4) Operationsd Passengers per Hour: Passenger boardings per vehicle
revenue hour on all demand response services.

5) Operationsd On-Board Service Evaluations: The ST Contractor shall, in
cooperation with the LTA, develop a comprehensive service evaluation
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program to be implemented based on a statistically sound method and
implemented by both parties.

6) Operationsd Service Hours: In no event shall the total monthly vehicle
revenuehours billed to the LTA for ST services exceed 640 hours. Of the
640 hours, a minimum of 380 hours shall be dedicated to OOCMT
operations, a minimum of 120 hours shall be dedicated to SLTP services,
and a minimum 100 hours shall be dedicated to MSAPeservic

7) Maintenanceé Fleet Inspections: The ST Contractesf®nsible for
reporting vehicle condition to the LTA maintenance staff. Subsequently, the
ST Contractor bears a responsibility to report vehicle defects and assure
compliance in prérip inspections and care of assigned vehicles. Fleet
inspections willdoconducted by LTA, the frequency of which shall be at
LTA®Gs dLTAsvallrramdomly select buses for inspection from those that
have recently been subjected to a Preventive Maintenance InspEo#ion.
LTA will assess the condition of each bus baséake following categories:
Unreported Defects, Safety, and Cosmdtih.e i nspect or 6s r es|
compiled in such a way as to arrive at a numerical score.

8) Customer ServieceComplaint FollowJp: TheSTContractor shall ensure all
valid complaints are resolved in a ti
satisfaction (subject to reasonableness). LTA will measure this performance
indicator at its discretion using a random selection of complainants, who will
be contacted and asked to answer several quantitatively based questions
designedto measureti®lCont r act or s administrati
resolution process. The survey design will be subject to agrémtvezrdn
the LTA and th8TContractor. Th8TContractor Performance Indicator will
be the percentage of satisfactory responses received from survey
participants. Th8TContractor shall take all reasonable actions necessary
to ensure legitimate complaint generated issues are incorporated into a
training format (for example, classes, memos, meetings) that will allow the
organization to learn from mistakes and to reinfqusitive standards of
conduct and operations

B. Out-of-County NorEmergency Medical Transportation Standards:
1) Productivity Standard: Passengers per Vehicle Revenue Hour

2) Reservation Reliabilitye percentage measure of reservation trips
completed within plus or minus 15 minutes of the recorded reservation time

3) Service Refusalsteasure of the number of service requests refused per
service day due to inability to respond at the requested reservation time.
Consistent with federal law, there shall be no pattern of service refusals with
respect to reservation requests made by individuals possessing valid ADA
Paratransit eligibility identification cards

4) No-Show RatioA measure of the percent of scheduled trips that are no
shows

C. Senior Lunch Transportation Program Standards:
1) Productivity Standard: Passengers per Revenue Vehicle Hour

2) Ride Time (the elapsed time between passenger pickup and droRid#):
time shall be separated into several ride tioagegoriesor as an average
as approved by the. TA.
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3) Reservation Reliabilith percentage measure of reservation trips
completed within plus or minus 15 minutes of the recorded reservation time

4) Service Refusalsteasure of the number sérvice requests refused per
service day due to inability to respond at the requested reservation time.
Consistent with federal law, there shall be no pattern of service refusals with
respect to reservation requests made by individuals possessing valid ADA
Paratransit eligibility identification cards

5) No-Show RatioA measure of the percent of scheduled trips that are no
shows

D. Medical Shopping Assistance Program Standards:
1) Productivity Standard: Passengers per Vehicle Revenue Hour

2) DemandResponse Wait Time (el apsed ti me
response service request and passenger pickb) will be a measure of
passengers picked up within 15 minutes of scheduled pickup time and within
30 minutes of scheduled pickurpe.

3) Ride Time (the elapsed time between passenger pickup and droRidé):
time shall be separated into several ride ticagegoriesor as an
averaged, as approved by theTA.

4) Reservation Reliabilitx percentage measure of reservation trips
completed within plus or minus 15 minutes of the recorded reservation time

5) Service Refusalsteasure of the number of service requests refused per
service day due to inability to respond at the requested reservation time.
Consistent with federal law, there shall be no pattern of service refusals with
respect to reservation requests made by individuals possessing valid ADA
Paratransit eligibility identification cards

6) No-Show RatioA measure of the percent of scheduled trips that are no
shows

7.4.7 Operations Personnel

The ST Contractor shall provide all management, supervision, training, drivers,

dispatchers, clerks, service workers, telephone information operators, and such other
personnel necessary to responsibly operate ST services.

For purposes of this Agreement, the terms
individuals employed by subcontractors that perform any of ST vehicle operations or

related functions.

7.4.8 Operations Management

The ST Contractor shall provide operations management at a level and capability
sufficient to oversee its functions and employees.

The ST Contractor shall designate and provide the services of a Project Manager,

subject to the approval of the LTA, who shall provide overall management and

supervision of the ST public transportation program under the terms of this Agreement.

The Project Manager must have a miniofuive years of experience in demand

response transportation operations including at leastyheeear s & super vi sory
experience. A bachelorods degregeain a rel a
college may substitute for twears of transportation experience and one year of

supervisory experience.
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The Project Manager shall work cooperatively with the LTA in matters relating to
service quality, providing operational and other data as described in this Scope of
Work, responding to comments from the pagsengersand the general public; and
responding to specific requests for other assistance as the needTldumesEsoject
Manager shall be on duty at the ST operations headquarters.

The Project Manager designated for this project will not be replaced without the prior
written consent of the LTA. Should the services of the Project Manager become no
longer available to the ST Contractor, the resumé and qualifications of not less than
three (3) qualified candidates shall be submitted to the LTA for approval as soon as
possible, but in no event later than thirty (30) calendar days prior to the departure of
the incumbent Project Managéne LTA may require an interview of the proposed
canddate(s) before an acceptance or rejection decision is made.

At all times, the Project Manager or other employeedasignated and identified to

the LTA to act for the Project Manager, shall be available either by phone or in person
to make decisions regarding d&gy-day ST operations, including emergency situgtion

or to provide coordination as necessary, and shall be authorized to act on behalf of the
ST Contractor regarding all matters pertaining to this Scope of Work.

7.4.9 Employee Selection and Supervision

The ST Contractor shall be responsible for the employment and supervision of all

empl oyees necessary to perform ST operati
include employee recruitment, screening, selection, training, supervision, employee
relations, evaluations, retraining and termination.

The ST Contractor shall use appropriate screening and selection criteria in order to
employ operations personn€he ST Contractor shall perform employment, DMV and
criminabackground checks, peanployment drug screens and physicals of all
employees associated with this agreement and shall undertake the steps necessary to
assure all such employees perform their duties in a safe, legal, courteous, and
professional manner atlaimes.

The ST Contractor shall make all reasonable efforts to ensure that employees having
contact with the public in the course of the performance of their duties are of good
moral characterAny such employee who is convicted of a felony or of a crime
involving moral turpitude during the time of his/her employordms been within

eight (8) years prior to his anticipated date of employment sioalbe permitted to
continue to hold a position of employment involving contact with the general public.

The ST Contractor shall developplementand maintain an employee alcohol and
substance abuse testing program, subject to LTA approval, for all employees in safety
sensitive positions including personnel engaged in the operation, servicing and control
of ST vehicles and equipmesid program will comply with all applicable

requirements as established by the FTA or by other federal or state agencies, including
regulations promulgated to implement the Omnibus Transportation Employee Testing
Act of 1991,as it may be amended from tinte-time.

The ST Contractor shall at all times comply, and shall require subcontractors to comply,
with applicable state and federal employment laws, including Section 1735 of the
California Labor Code and Title VI of the Civil Rights Act of 1964, as amended.
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The ST Contractor will fully cooperate with the LTA in meeting the legal requirements of
the labor protective provisions of Section 13(c) of the Urban Mass Transportation Act of
1964, as amended (49 U.S.C. 1609) and the Section 13(c) Agreements andtside le
currently in force and certified by the United States Department of L@banges,

including changes in service and any other changes which may adversely affect transit
employees, shall be made only after due consideration of the impact of sugbschan

on Section 13(c) protections granted to employHes.ST Contractor shall defend and
indemnify the LTA from any and all claims and losses due to the 13(c) consequences of
changes not requested by the LTA resulting in Section 13(c) grievances, claims and/or
liability.

Nothing in this section shall be construed by either the ST Contractor or the LTA to be in
conflict with the language and intaftSection 6.4, Independent Contractdrthe
Agreement ofvhich this Scope of Work is a part.

7.4.10 Bilingual (English/Spanish) Personnel

The ST Contractor shall make every effort to recruit bilingual (English/Spanish)
personnel for driver, dispatcher, telephone operator, and supervisory positions.
minimum of fifty percent (50%) of operations personnel shall be bilingual and bilingual
personnel shall be available during all transportation program operating hours to
receive telephone calls from the public and to provide translation for transportatio
program personnel and passengers.

7.4.11 Training of Drivers and Operations Personnel

The ST Contractor shall develop, implement and maintain a formal training and
retraining program that shall be subject to review and approval by theArTéutline

of the training program, including periodic updates, shall be on file in the offices of the
LTAAIl drivers, dispatchers, telephone information personnel, and supervisors shall
participate in the program.

The ST Contractor shall implement and maintain a specific training and retraining
program for all drivers. The program must provide a fixed minimum number of hours of
training for new employees, including classroom instruction, behind the wheel training
urder supervision of a certified instructor, ardenvice traininglhe program shall

include, but not necessarily be limited to, instruction covering applicable laws and
regulations and defensive driving practices, disabled passenger assistance techniques
accident/incident procedures, radio procedu&Eyperating policies and procedures,
employee work rules, vehicle safety inspection, equipment care,, ftiedirging and
maintenance, customer relations and passenger conduct. Drivers shall be trained to
operate all types of buses, wheelchair lifts and securement systems, and other
equipment that they may be expected to use in performing Specialized Transportation

services.

Al | drivers shall be certified as having
course for new drivers as approved by thEA ande licensed with a valid California

Class B operatorodos |icense with appropri a

card. Drivers of transit buses shall possess a Transit Bus Certificate as issued by the
State of California Department of Motor Vehicles, pursuant to Section 12804.6 of the
California Vehicle Cod&rivers of paratransit vehicles shall possess foad

General Public Paratransit Vehicle certificate. Drivers shall meet all applicable
requirements as established by the California Highway Patrol.
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The ST Contractor shalll prepare and furni
and to all drivers, dispatchers, telephone operators, and super@saotents of the
Driverds Manual shall i nclude the fo
service; driverds rules; accident/in
and inclement weather policy; vehicle inspection, care and magegaicy and
procedures, reporting procedure and pertinent sample forms.

o —

Dispatchers, telephone operators, supervisors and any other personnel who may from
timeto-time be assigned to telephone information or reservation lines shall be trained
in customer service, customer relations skills, telephone manners, accident/incident
procedures, faresnformation referralyus and demand response schedules and
servicesOperations control personnel assigned to scheduling and vehicle dispatching
duties shall have a detailed knowledge of applicable procedures and professional
techniqus.

The STontractor shall implement, within ninety (90) days after the start of the contract
term, a Spanislanguage keyword/keyphrase training and proficiency testing

program to assist all operating personnel to learn simple phrases to assist them in
communicatg fares and directions to Spangteaking transit riders.

7412ST Driverds Responsibilities

ST Drivers will, when requested by the LTA, distribute notices to passengers or
otherwise render assistance with the ST customer relations, promotion, marketing,
monitoringand supervisory functioi®l Drivers will collect appropriate fares, as
determined by the LTA. ST Drivers will verify cash and token fares deposited in the
farebox butwill not carry revenue. ST Drivers will record ridership counts by passenger
category and boarding location in accordance with procedures approved by the LTA.

ST Drivers shall have available at all times during operation of any bus an accurate
time piece with active second hand (or digital equivalent), set each day to conform to
local telephone system time.

7.4.13 ST Uniforms

ST drivers shall be in uniform at all times while in service or otherwise @i dllity.

times ST drivers shall wear a badge that identifies the driver with name, employee
number, or both. The ST Contractofheshall
design, type and | ogo of the wuniforms sha
While in uniform drivers shall maintain a professional appearance at all times, even

when off duty. Drivers in uniform, even when off duty, shall not particiatg in

activity or purchase any substances that would preclude them from legally operating a

bus.

7.4.14 Safety Program

The ST Contractor shall assume full responsibility for assuring that the safety of
passengers and operations personnel, and
maintained at the highest possible level throughout the term of this Agrédraesit.
Contractor shall comply with all applicable California Highway Patrol and OSHA
requirements anshall furnish the LTA with copies of annual CHP vehicle/equipment
inspections and CHP safety compliance reports, including pull notices.
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The ST Contractor shall developplementand maintain, in full compliance with

California Law, a formal safety and accident prevention program including periodic

safety meetings, participation in safety organizations, safety incentives offered by the

ST Contractor to drivers and other employaed, participation in risk management
activities under the auspices of ST Contr
The ST Contractor shall provide a copy of said Safety Program and subsequent
programupdates to the LTA.

The ST Contractor shall participate in the State of California Department of Motor
Vehicles oDriver Pull Notice Programé6 for
license activityThe ST Contractor shall require all drivers, control room personnel, and
supervisors to participate in the safety program.

7.4.15 Accident, Incident, and Complaint Procedures

A. General Requirements

The ST Contractor shall developplementand maintain formal procedures,

subject to LTA review and approval, to respond to accidents, incidents, service
interruptions, and complainBich occurrences to be addressed include, but are

not necessarily limited to, vehicle accidents, passenger injuries, passenger
disturbances, in service vehicle failures, lift failures of buses in service and demand
response vehicles operating more thatytminutes behind schedule based on
reservation times

Regardless of the type aficident or accident, LTA shall be notified immediately if
Contractor becomes aware that members of the media (print, radio, television, on
line) are present at the location of the incident or accident.

B.Incidents

The ST Contractor shall provide specific information to the LTA oro&ll out

ordinary incidents arising during the service. Such incidents shall include, but not be
limited to, onboard incidents and disputes with or among passengers. The ST
Contractor sHanotify the LTA immediately after becoming aware of the incidents.
Notification shall address the incident and how it was handled and resolved.

Unless otherwise requested, written documentation of such notification shall be
submitted on a monthly basiperators shall notify Dispatch of any illegal actions

on the bus or injuries to passengers immedi&&patch shall notify the law
enforcement agency of the jurisdiction in which the incident or accident took place.

C.Accidents

All traffic accidents involving LTA vehicles, irrespective of injury, shall be reported
to the Highway Patrol, locablice,or sheriff, as appropriate, and then to the LTA.
The ST Contractor shall request that the law enforcement agency respond to
investigate the acciderithe ST Contractor shall furnish the LTA with copies of all
accident reports.

The LTA shall be notified by the ST Contractor of all accidents resulting in loss or
damage to ST property as soon as possible, but in all cases within 24rhours.
cases involving injury, the ST Contractor shall notify the LTA immediately after
appropriate emergency services are contacted.
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D. Complaints

Contractor shall address complaints as soon as possible. Initial contact with the
complainant shall be made within twefatyr (24) hours of receiving the complaint
in person, by telephone or bymail. Contractor shall make every reasonable

effort withinestablished LTA policies to resolve complaints at its level. Contractor
shall immediately report complaints to the LTA that meet the criteria listed below,
as such criteria may be amended by the LTA from time to time:

1 Complaints that cannot be resolved at Contractor level.

1 Complaints that can be mitigated through timely actions only by LTA
staff.

1 Complaints by individuals that indicate they plan to complain to LTA
staff, electedofficials,or the Federal Transit Administration.

Contractor shall prepare written reports on all complaints received in a format
specified by the LTA. At a minimum, written reports on complaints shall be
submitted to LTA weekly.

Requests for services not currently provided by ST or CE shall be recorded and
reported with complaints in a format specified by the LTA.

E.Reporting Service Interruptions

Contractor shall report to LTAs@rvice vehicle failures, lift failures of buses in

service and demand response vehicles operating more than thirty minutes behind
schedule, based on reservation times, in a time and manner specified by the LTA.

At a miniram, these items shall be recorded and reported to the LTA weekly in a
written format specified by the LTPhe activities required to be reported and the
format in which they are reported is su

7.4.16 Vehicle Control and Scheduling

The ST Contractor shall implement and maintain an effective vehicle control system to
maintain radio or telephone contact with all vehicles in service so as to provide
supervision and guidance to vehicle operators, and respond to mechanical breakdowns,
acddents and incidents in a timely and responsible manner consistent with industry
practice.

The ST Contractor shall utilize a systematic method to schedule and transport ST
passengers. The scheduling method shall integrate all demand for service into efficient
vehicle tours thahaximize productivity and assure service quality at levels prescribed

in this Scope of Work.

7.4.17 Operations Headquarters

The ST Contractor shall be responsible for acquiring an operations headquarters that
shall provide office space for the Project Manager and Dispatch staff. The office space
shall be ADA accessible and be located within the City of Hollister.

The ST Contractor shall provide and maintain operations and control room furnishings
and equipment required to provide ST services. The ST Contractor shall provide and
maintain computers, telephones, phone lines, maps, information boards, official time
clack, desks, tables, chairs, and other office equipment as may be appropriate.
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The ST Contractor shall be responsible for providing custodial services for the ST
Contractor occupied areas. These services will be performed at a minimum of twice a
week. The ST Contractor shall also be responsible for providing cleaning and
maintenancsupplies focustodiakervices.

7.4.18 Telephone Reservation and Information System

The ST Contractor shall acquire a telephone system and respond to incoming calls from
ST patrons for the purposes of requesting service information and demand response
service or reservations. The ST Contractor shall advise the LTA if call volume@ppears t
exceed phone line capacity to respond to incoming calls with a minimum of busy
signals. The ST Contractor shall coordinate with the LTA annually or more frequently, if
necessary, to monitor and evaluate call volume and the need for additional phane lines

The ST Contractor shall install and maint
telephone line(s) for business offesaail accountmternetor other calls. The ST

Contractor shall make special efforts to respond to telephone service and information
requests from heariAghpaired ST patrons. The ST Contractor may provide TDD

equipment for communications with heanrgairedpatrons omse the California

Relay Service.

7.4.19 Fares and Fare Collection

All fares of any kind or character to be paid by ST patrons shall be established by the
LTA. The ST Contractor stejuesteach patron pays the appropriate fare prior to

being provided transportation service. All cash fares will be paid by patrons in the
exact amount due for their appropriate fare classification. Fares shall be deposited by
patrons into the fareboxes providéxy the LTA in each vehicle. The ST Contractor shall
collect or otherwise process, in the manner directed by the LTA;@khdmes

(vouchers, transfers, passes and the like). All fares collected are the sole property of
the LTAThe LTA may allocate the fares to the ST contractor.

In the event a farebox requires repair or replacement, the ST Contractor will

immediately have the LTA repair and/or exchange the broken farebox to ensure that
regular service is not interrupteshy transfer of revenue will be done in a secure
fashion in accordance with t hAdincBiantsGfont r ac
farebox malfunction shall be reported to the LTA within 24 hours.

7.4.20 Fare Revenue Processing

TheSTContractor shall process fares under dual custody at all times. When not in dual
custody fares shall be stored in a vault or other highly secure, lockable container. Fares
shall be counted utilizing dual custody in a room that is observable by supestatfory
either directly or by closed circuit television. Contractor shall reconcile fare revenues to
passenger activity in a process approved by LTA. All fare accounting shall be in
accordance with procedures to be proposed by the ST Contractorlgadtsa LTA
approval. At leasbnce eachveek, or more frequentiy so directed by the LTAhe ST
Contractor shall deposit fare revenue at a banking institution as directed by the LTA
and submit deposit receipts to the LTA we&dyports o the revenues collected and
deposited shall be provided to the LTA on a weekly basis. The LTA reserves the right to
audit fare revenue collection and accounting at reasonable times without prior
notification to the ST Contractor.
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7.4.21 Books, Record, Reports, and Inspection

The ST Contractor shall maintain all books, records, documents, accounting ledgers, and
similar materials relating to work performed for the LTA under this Agreement on file

for at least three (3) years following the date of final payment to the ST Ctuortiac

the LTA. Original documents or certified copies shall be maintained locally at a place
that shall be subject to the LTA3s approv
LTA shall have access to such records for the purpose of inspedti@amdacmpying

at reasonable times, during the ST Contr a
Further, any duly authorized representative(s) of the LTA shall be permitted to observe
and inspect any or all of the ST Contract
Contractords usual and customary business
judging the nature and extent of the ST C
this Agreement. n such i nstances, tnhteterfeledither r epr e s
disrupt such activities.

The ST Contractor shall collect, record, and report to the LTA on a monthly basis all
accounting data for the ST operation in accordance with Section 99243 of the
California Public Utilities Code, as is now in force or may hereafter be ameided.
worksheets and detail information used to prepare these reports shall be available
upon request.

The ST Contractor shall collect, record, and report all operational data required by the
LTA in a format approved by the LTA. Such data shall include, but not be limited to,
data required under Section 99247 of the California Public Utilities Code,@s ia n

force or may hereafter be amended, passenger count data by fare and demographic
category, vehicle hours, vehicle miles, vehicle revenue hours, vehicle revenue miles,
passengers per hour, wheelchair boardings, missed trips, accidents and incidents,
camplaints and compliments, demand service requests refused, and passenger no
shows.

I nformation concerning vehicle activity
driverod6s report, dispatch | og, and/or o
and approved by the LTA, and shall be summarized daily on the Daily Operations
SummaryDaily vehicle activity data shall include, by individual vehicle, the number of
passengers, wheelchair boardings, quipkand dropoff times for demand response,
mileage, and revenue. Dispatch records must show times for receipt of service requests
pick up assignment made, actual pick up, variance between promised and actual pick
up times, actual drop off time, and total time between pick up and drop off.

S
t h

The Daily Operations Summary shall be compiled into weekly, mgouaé#nterly,and
annual reports; and shall provide data according to the individual routes, modes and
total systemindividual totals shall be provided for peak hour services, weekdays and,
if needed, evenings, Saturdays.

In addition to statistical data, Monthly Reports shall summarize the employee safety
program and training activities, employee turnover, and other information as may be
requested from time to time.
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Project Manager shall compile and submit monthly reports, which shall be submitted to
the LTA no later than the tenth (10) calendar day of the following month, comprised of
the following:

Transmittal Letter
Ridership

Revenue Service Hours
Revenue Service Miles
Fares Collected

Number of Service Days
LiftAssisted Trips

Turn Downs

No Shows
Cancellations

Employee Hours
Monthly Fuel Usage
Summary of Ride Checks
Summary of Accidents
Summary of Incidents
Summary of Wait Time
Summary of Ride Time
Summary of Road Calls

=4 =2 2-2_-9_-9_-9_-9_9_°2_2°_-2_-2_--2_-2°__2°_°:-32-°

7.4.22 SystemPromotion

The ST Contractor shall not be responsible to undertake or fund any advertising or
promotional activities on behalf of the LTAe ST Contractor shall, however, cooperate

with the LTA in any such activities initiated by the LTA by making available needed
equipment and personnel at no cost or expense to the LTA. The ST Contractor also shall
dispense the LTA information publicati@spond to patron requests for information,

act as a liaison and provider of system promotion information with and to cgmmunit
agencies and groups, and do all other things requested by the LTA to assist and
support the LTAOs advert The BThGpntractodshal u bl i ¢
ensure that sufficient quantities of passenger information materials are maintained and
appropriately organized and displayed on each revenue vehicle at all times.

7.4.23 System Recommendations

The ST Contractor shall continually monitor ST operations, facilities and equipment and
shall, from tim¢o-time and as warranted, advise the LTA and make recommendations
to it upon observed deficiencies and needed improvements. The LTA shall retain all
authority, however, to make determinations and to take action on such
recommendations.

7.4.24 Route Planning and Schedule Coordination

The ST Contractor will provide the LTA with inforntatimontribute to short and long
range planning and will collect data and perform miscellaneous surveys to be used in
assimilating information needed to successfully monitor the service and clients and to
respond to any and all reporting requirements. The ST Contractor will assist transit
planning staff at the LTA in service planning. Contributions may include mileage,
vehicle, and any other resource requirements needed to implement new or modified
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service. This information may be used in budget preparation, planning, and in making
transit presentations to the LTA, city, county, state, and federal agencies.

7.4.25 Holiday Service

Service wild/ not be provided on New Year d
Il ndependence Day, Labor Dayyandthé day afterands Da
or Christmas Day, unless otherwise directed by the LTA to the ST Contractor in writing

at least 30 days prior to the required day of service.

7.4.26 Service Interruption

In the event of a service interruption of any kind, the ST Contractor shall ensure that
appropriate action is taken to mitigate the situation. In general, it is at the ST
Contractords discretion how to mitigate s

The ST Contractor shall provide a contingency plan in the event of a work stoppage by
employees and/or in the event of lack of operators, supervisors, or maintenance
personnel, in order to maintain and providetiome bus service and acceptable
performancestandards to the LTA.

The ST Contractor shall informltfié regarding any route problems, delays, detours,

or vehicle breakdowns. Incidents/accidents that cause a major service interruption,
severe injuries, or media attention shall be reported to the LTA as soon as reasonably
possible. When normal routing ensce is resumed, all service interruptions or detours
must be reported to the LTA.

7.5 CE and ST Contractor Dutiasd Responsibilitieson LTAOwned Vehicles

All Contractorshall perform the duties and accept the responsibilities set forth below in
connection with use of LTA vehicles and equipment.

7.5.1 LTA Vehicles and Equipment

By execution of the contract for management and operations services, of which this
Scope of Work is a part, the Contractor shall acknowledge receipt of the vehicles and
equipment listeth Appendix C, and that each and every item has been received in
good working condition the event the LTA provides the Contractor with additional
buses and/or equipment at future times, Appendix C shall be amended as set forth in
Agreement Section 6.6.2, Mir@nangesUpon termination of the contract, the
Contractor sHareturn all the LTFAwned equipment absent any damage, less
reasonable wear and tear.

All LTA provided vehicles and equipment shall be used by the Contractor to perform
the services as required in this Scope of Wdsle of LTA vehicles and equipment that
is not directly related to passenger pickups and emergencycabslis strictly
prohibited.The Contractor shall comply with all applicable federal statutes and
regulations in connection with radio system use.

7.5.2 Daily Vehicle Inspection and Servicing

The Contractor shall perform daily vehicle servicing on all LTA vehicles used in revenue
serviceDaily vehicle servicing shall include, but not be limited to, feelatgrging

checking and, if necessary, adding engine oil and/or coolant; farebox vault pulling

and replacement; wheelchair lift check; brake check; light and flasher check; interior
sweeping and dusting; graffiti removal, exterior and interior visual inspectwn; an
driverods report of wvehicl e s dfligiclynate r el i ab
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control mechanisnitie Contractor shall develomplementand maintain a written

checklist, which shal/l be subject to the
servicing of each vehicltthe checkl i st wi | | be utilized
California Highway Patrol ds review. This

suppl ement CHP ririp qafety nspetctiodsr i ver 6s pr e

In addition to the checklist, the Contractor shall complete and submit a work order to

the LTAOs maintenance staff describing ve
inspection or repair. Contractor must report directly to the LTA to ensure that defect

noted in driver vehicle inspections are being repaired and not deferred for an

unreasonable length of time. Preventative maintenance and vehicle repairs are

performed by the LTA mechanilise Contractor is responsible for reported vehicle

conditions regjring repairs to the LTA mechanics in compliance with required General
Maintenance Standards.

All daily vehicle inspection checklists and work orders shall be submitted to LTA
maintenance staff at the end of each operating day in a manner to be determined by

the LTA.

ST Contractor shall review DVIO&6s daily to
requested and specific repair requests are not being repeated.

7.5.3 Vehicle Cleaning

The Contractor shall maintain LTA vehicles in a clean and neat condition at all times. A
bus cleaning and washing log shall be maintained and furnished to the LTA on a
monthly basigt the initial pullout each day tiwehicles shall be clean inside and out.

The interior of all vehicles shall be kept free of litter and debris to the maximum
practicable extent throughout the operating day. Vehicles shall be swept and dusted
daily. Interior panels, windows, and upholstery shall be cleaned of marks as ryecessar
The interiors of all vehicles shall be thoroughly washed at least twice per week (or
more often to maintain a clean, sanitary interior), including all windows, seats, floor,
stanchions and grab railsll foreign matter such as gum, grease, dirt and graffiti shall

be removed from interior surfaces during the interior cleaning préogssamage to

seat upholstery shall be immediately repaired or reported to the LTA maintenance staff
upon discovery.

Exteriors of all LTA vehicles shall be washed as required to maintain a clean, inviting
appearance and in no event less than once per week. Exterior washing shall include bus
body, all windows and wheeRubber or vinyl exterior components such as tires,

bumper fascia, fender skirts and door edge guards shall be cleaned and treated with

a preservative at least once per month, or as necessary to maintain an attractive
appearance. Graffiti shall be removedaoon as is practical after it is detected, and

inno case shall a vehicle be returned to service prior to the graffiti being removed.
Buses shall be kept free of vermin and insects at all times. The Contractor shall
exterminate all vermin and insects from all vehicles immediately upon their discovery,
utilizing safe and nehazardous materials.

TheContractor shall promptly report all vel
discovery.
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7.5.4 Vehicle and Equipment Repair Due to Collision, Vandalism, or Abuse

CONTRACTOR shall be responsible for the cost of all repairs to LTA vehicles and
equipment, regardless of the party found to be at fault for the damage, to correct loss

or damage due to collision, vandalism, theft, abuse or as the result of Contraxgor filli

a vehicle fuel tank with improper fuel, if such damage occurred while the vehicle was
under CONTRACT OROJIsLTAcdatermines thatl velacte nrtequiprhent

|l oss or damage occurred while under CONTR
CONTRACTOR and will complete the repairs or have the repairs completed by a third

party, and the cost of said repairs shall be deducted from payments due

CONTRACTOR. Alternatively, LTA may, at its discretion, direct CONTRACTOR to
expeditiously affect repairdRepairs undertaken by CONTRACTOR shall be completed

to LTAOs satisfaction. I f any repairs und
LTA, at its sole discretion LTA may allow CONTRACTOR an opportunity to correct the
repair to LTBONTRACTORaAastcont ator LTA may
itself and bill CONTRACTOR for the full cost of the repairs.

The Contractor shall promptly report vehicle damage to the LTA fleet maintenance
staff. Should the LTA determine unreported vehicle or equipment damage is the
responsibility of the Contractor, it shall notify the Project Manager or other designated
onsite Contractor representativ&s soon as is practicable, but in all cases within 24
hours after notification, the Contractor representative shall review the dahiegeT A

shall then complete the work, document the repair or replacement on a work order, and
the Contractor shall besponsible for the cost of repairs in accordance with the
provisions of the Agreement.

7.5.5 Roadcallsand Towing

The LTA fleet maintenance staff will respond to roadcalls to assist with disabled vehicles
upon request by the Contractor. The Contractor shall adhere to the following
procedures in making roadcalls

The Driver shall notify the Dispatch Office of the location and problem(s) with the
vehicle. The driver shall make every attempt to park the vehicle in a safe location that
does not block pedestrian or vehicle traffic.

Dispatch notifies the LTA maintenance staff and forwards the infortdatess
otherwise approved by LTA backup vehicle shall be dispatched to continue the
affected route service.

The LTA maintenance staff will go on site to assess the situation. Maintenance will
determine if the vehicle can be repaired on site or if it should be towed into the yard.
Under no circumstances should a vehicle be left unattended.

In the event LTA maintenance staff is unavailable when first contacted, the dispatcher
shall repeat attempts to contact staff up to 90 minutes prior to the scheduled closing of
the dispatch office.

If LTA maintenance staff is still unavailable 90 minutes prior to the close of dispatch, the

di spatcher on duty shal/l reqguest towing s
maintenance facility at 3240 Southside Road, Hollister, California 95023. The

dispatcher shall also notify the LTA of this course of action.

A vehicle shall not be left unattended overnight unless specific authorization is given by
the LTA staff. In the event that a vehicle will be left unattended, the Contractor shall

RFP #2@4-01 Page94 of 196



notify the appropriate law enforcement agency for the area in which the vehicle will
be left. In such cases the driver shall secure the vehicle and remove all valuables.

After-Hours Roadcalls: When a situation occurs outside of standard Maintenance and
Administration work hours, the Dispatshbra | | attempt to contact
Director at the LTA office. If the Executive Director cannot be contacted there, the
Dispatcher is authorized to contact the Executive Director at home If unable to contact

the Executive Director, the Dispatcherdha cont act LTAOGs Transit
direction in this situation. Written direction from the LTA may supersede this directive.

If the roadcall is determined by the LTA to be caused by collision, vandalism, abuse, or
Contractor employee errahen the cost of the roadcall shall be deducted from
payment to the Contractor in accordance with the provisions of the contract

7.5.6 Vehicle Delivery

The Contractor shall provide the delivery of vehicles to thedSignated suppliers

for repair and servicing as requested by the LTA maintenance sta@omtractor

shall deliver vehicles as quickly as practicable, but, in any case, within five (5) working
days following any LTA request. Except when delivery is required to repair damage as
described in Section 6.8.1, Contractor shall be entitled to reienbems for vehicle

delivery expenses as specified in the Agreement.

7.5.7 Vehicle Fuelingand Charging

Revenue vehicles shall be fuetedhargedboy Contract or at LTAOS
shall be responsible for the actual cost of the duelectricity The Contractor shall be
responsible for fuelingr chargingeach vehicle with the type of fuel intended to be

used for the type of enginar motorin the vehicle. The Contractor shall reimburse the

LTA for the cost of repairs to vehicles fueled by the Contractor with improper fuel. The
Contractoshall adhere to any and all accounting, administrative and operating
procedures required by the LTA in connection with fueling oper&tienSontractor

shall record all fuelingnd chargingactivities by fuelytpe and submit a summary of

such activities on the monthly report.

The cost of fuar electricityand charging orfueling of norrevenue vehicles shall be
CONTRACTORO®s r asswemuieb ivlieihtiy.l edorms hal l not
facility.
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Exhibit B to Agreement: Federal Contract Clauses
Parties referenced in the following clauses are defined as:
oOAwarding Agencydé is the San Benito County
OPROJECTO6 i s t he AfTraestd Seevicas withthe LT®per ati on o

0 CONT RACT OR éparty gendbrtwko hastemtered into the Agreement for
Operation of Transit Services with the LTA

OSubagreementso6 are agreements made bet wee
subcontractors to facilitate the accomplistirokthis thiregparty contract.

1. No Obligation to ThirdParties by use of a Disclaimer

A. No Federal Government Obligation to Third Parties. The CONTRACTOR agrees that, absent of
the Feder al Government 6s 6&avermmerd shallwat betsubjeatto c o n s
any obligations or liabilities to any contractor, any Hpiagty contractor, or any other person not

a party to the Grant Agreement in connection with the performance of the PROJECT.
Notwithstanding any concurrence ptediby the Federal Government in or approval of any

solicitation, or thirgparty agreement, the Federal Government continues to have no obligation or
liabilities to any party, including the CONTRACTOR orghitgt contractor.

B. ThirdParty Contracts and Subagreements Affected. To the extent applicable, federal
requirements extend to thipghrty contractors and their contracts at every tier, and to the
Subagreements of thirgarty contractors and th8ubagreements at every tier. Accordingly, the
CONTRACTOR agrees to include, and to require itgpidmitgl contractors to include appropriate
clauses in each thigghrty contract and eacBubagreement financed in whole or in part with
financial assistance provided by the FTA.

C.No Relationship between the California Department of Transportation anéaityrd

Contractors. Nothing contained in this Contract or otherwise, shall create any contractual
relationship, obligation or liability between the California Department of Togaspn and any

third-party contractors, and no thighrty contract shall relieve the CONTRACTOR of his
responsibilities and obligations hereunder. The CONTRACTOR agrees to be fully responsible to

the Awarding Agency for the acts and omissions thfiitsparty contractors and of persons

either directly or indirectly employed by any of them as it is for the acts and omissions of persons
directly employed by the CONTRACTOR.-pafyhe CONT
contractors is an independen o bl i gati on from the Awarding Age
payments to the CONTRACTOR. As a result, the California Department of Transportation shall

have no obligation to pay or to enforce the payment of any money to anygéitg contractor.

D.Obligations on Behalf of the California Department of Transportation. The CONTRACTOR shall
have no authority to contract for or on behalbr incur obligations on behalf of the California
Department of Transportation.

E.The Awarding Agency shall approve in writing all proposed Subagreements, Memorandums of
Understanding (MOU), or similar documents relating to the performance of the Contract prior to
implementation. The CONTRACTOR agrees that it will not enter into agmng&ulents unless the
same are approved in writing by the Awarding Agency. Any proposed amendments or
modifications to such Subagreements must be approved by the Awarding Agency prior to
implementation.
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2. Debarment and Suspensian

A.The CONTRACTOR agrees to comply with the requirements of Executive Order Nos. 12549
and 12689, oDebar ment and Suspension, 6 31 U.S
OF TRANSPORTATION regulations on Debarment and Suspension and 49 CFR Part 29.

B.Unless otherwise permitted by the California Department of Transportation, the CONTRACTOR
agrees to refrain from awarding any thighrty contract of any amount to or entering into any
subcontract of any amount witheavpaesyAdmchustecrc
(U.S. GSA) List of Parties Excluded from Federal procurement apd’Norc ur e ment Pr ogr
i mpl ementing Executive Order Nos. 12549 and 1
Part 29. The list also include the names ofigmdebarred, suspended, or otherwise excluded by
agencies, and contractors declared ineligible for contract award under statutory or regulatory
authority other than Executive Order Nos. 12546 and 12689.

C.Before entering into anjubagreements with any subcontractor, the CONTRACTOR agrees to

obtain a debarment and suspension certification from each prospective recipient containing
information about the debarment and suspension status and other specific information of that
awardngaggency and its oprincipals, 6 as defined at

D.Before entering into any thimharty contract exceeding $25,000.00, the CONTRACTOR

agrees to obtain a debarment and suspension certification from eacpahydontractor

containing information about the debarment and suspension status of thgrtigicbntractor

and its oprincipals, 6 as defined at 49 CFR 29
each thirdparty contractor to refrain from awarding ar8ubagreements of any amount, at any

tier, to a debarred or suspended subcontractor, anobtain a similar certification for any third

party subcontractor, at any tier, seeking a contract exceeding $25,000.00.

3. Program Fraud and False or Fraudulent Statements or Related Acts

A. The CONTRACTOR acknowledges that the provisions of the Program Fraud Civil Remedies Act
of 1986, as amended, 3U.S.C. Section 3801 et seq. and US Department of Transportation
regul ations, OProgram Fraud Civil Remedies, ¢
this PROJECT. Upon execution of an underlying contract, the CONTRACTOR certifies or affirms the
truthfulness and accuracy of any statement it has made, it makes, it may make, or causes to be
made, and pertaining to the underlying contract or the federally assisted PROJECT for which this
contracted work is being performed. In addition to other pesatiat may be applicable, the
CONTRACTOR further acknowledges that if it makes, or causes to be made, a false, fictitious, or
fraudulent claim, statement, submission, or certification, the Federal Government reserves the right
to impose the penalties dfé Program Fraud Civil Remedies Act of 1986 in the CONTRACTOR to
the extent the Federal Government deems appropriate.

B. The CONTRACTOR also acknowledges that if it makes, or causes to be made, a false, fictitious,
or fraudulent clainmstatement, submission, or certification to the Federal Government under a
contract connected with a PROJECT that is financed in whole or in part with federal assistance
originally awarded by the FTA under the authority of 49 U.S.C. Section 5307, the @emern

reserves the right to impose the penalties of 18 U.S.C. Section 1001 and 49 U.S.C. Section
5307(n)(1) on the CONTRACTOR, to the extent the Federal Government deems appropriate.

C.The CONTRACTOR agrees to include the above two clauses$aleagpieement financed in
whole or in part with Federal Assistance provided by the California Department of
Transportation. It is further agreed that these clauses shall not be modified, except to identify the
subcontractor who will be subject to the prowssi
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4. Access to Records

The Awarding Agency, the California Department of Transportation, the State Auditor General,
and any duly authorized representative of the Federal government shall have access to any
books, records, and documents of the CONTRACTOR and its subcon#éiaaterpdttinent to

this Contract of audits, examinations, excerpts, and transactions, and copies thereof shall be
furnished if requested. The CONTRACTOR shall include a clause to this effect in every
Subagreement entered into relative to the PROJECT.

5. Record Keeping

The CONTRACTOR and all subcontractors shall maintain all books, documents, papers, accounting
records, and other evidence pertaining to the performance of this Contract. All parties shall make
such materials available at their respective offices at aBarable times during the performance

and for three (3) years from the date of final payment under this Contract and all

Subagreements.

6. Accounting Records

The CONTRACTOR shall establish and maintain separate accounting records and reporting
procedures specified for the fiscal activitie
system shall conform to generally accepted accounting principles (GAAPjandstandards

that may be established by California Department of Transportation. All records shall provide a
breakdown of total costs charged to the PROJECT including properly executed payrolls, time
records, invoices, and vouchers.

7. Federal Changes, Amendments to State, and Local Laws, Regulations, and Directives

The terms of the most recent amendments to any federal, State, or local laws, regulations, FTA
directives, and amendments to the grant or cooperative contract that may be subsequently
adopted, are applicable to the PROJECT to the maximum extent feaslbts the California
Department of Transportation provides otherwise in writing.

8. Civil Rights (Title VI, EEO, & ADA)

During the performance of this Contract, the CONTRACTOR its assignees and successors in interest,
agree to comply with afederal statutes and regulations applicable to grantee subrecipients
under the Federal Transit Act, including, but not limited to the following:

A.Race, Color, Creed, National Origin, Sex. In accordance with Title VI of the Civil Rights Act, as
amended, 42 U.S.C. Section 2000e, and federal transit law at 49 U.S.C. Section 5332, the
CONTRACTOR Agrees to comply with all applicable equal employmentuniyd EEO)
requirements of the U.S. Department of Labor
Parts 60 et seq., (which i mplement Executive
as amended by Execut i v eExéutdeeOrderNI?46 Réldti3gio5, 0 Ame
Equal Empl oyment Opportunity,é6 42 U.S.C. Sect
statutes, executive orders, regulations, and federal policies that may in the future affect

construction activities undertakethe course of the PROJECT. The CONTRACTOR agrees to take
affirmative action to ensure that applicants are employed, and that employees are treated

during employment, without regard to their race, color, creed, national origin, sex, or age. Such
action kall include, but not be limited to, the following: employment, upgrading, demotion or

transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms

of compensation; and selection from training, including appreiptidasddition, the
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CONTRACTOR agrees to comply with any implementing requirements the California Department
of Transportation any issue.

B. Nondiscrimination. The CONTRACTOR, with regard to the work performed by it during the
contract term shall act in accordance Wweleral LawSpecifically, the CONTRACTOR shall not
discriminate on the basis of race, color, national origin, religion, sex, age, or disability in the
selection and retention of subcontractors, including procurement of materials and leases of
equipment. The CONTRARTshall not participate either directly or indirectly in the

discrimination prohibited by Section 21.5ofth®e U. Depar t ment of Transpor
including employment practices when the Contract covers a program whose goal is employment.
Further, in accordance with Section 102 of the Americans with Disabilities Act (ADA), as amended,
42 U.S.C. Sectior2112, the CONTRACTOR agrees that it will comply with the requirements of

Uu. S. Equal Empl oyment Opportunity Commission,
Provisions of the Americans with Di smebtiof i ties
persons with disabilities. In addition, the CONTRACTOR agrees to comply with any implementing
requirements the California Department of Transportation may issue.

C. Solicitations for Subcontractors Including Procurements of Materials and Equipment. In all
solicitations, either by competitive bidding or negotiation by the CONTRACTOR for work

performed under &ubagreemenincluding procurements of materials or leases of equipment,

each potential subcontractor or supplier shall be notified by the CONTRACTOR of the
subcontractords obligations under this Contra
the grouds of race, color, or national origin.

D. Information and Reports. The CONTRACTOR shall provide all information and reports required
by the Regulations, or directives issued pursuant thereto, and shall permit access to its books,
records, accounts, other sources of information and its facdlities/de determined by the

Awarding Agency or the California Department of Transportation to be pertinent to ascertain
compliance with such Regulations or directives. Where any information required of a
CONTRACTOR is in the exclusive possession eir aviatfails or refuses to furnish the

information, the CONTRACTOR shall certify to the Awarding Agency of the California Department
of Transportation agppropriate andshall set fourth what efforts it has made to obtain the
information.

ESanctions for Noncompliance. I n the event of
nondiscrimination provisions of the Contract, the Awarding Agency shall:

1. Withholding of payment to the CONTRACTOR under the Contract until the
CONTRACTOR complies, and/or
2. Cancellation, termination, or suspension of the Contract, in whole or in part.

F.Incorporation of Provisions. The CONTRACTOR shall include the provisions of these paragraphs
A through F in everSubagreemenincluding procurements of materials and leases of equipment,
unless exempt by the Regulations or directives issued pursuant thereto. The CONTRACTOR will
take such action with respect to any subcontractor or procurement as the Awarding Agency or the
California Department of Transportation may direct as a means of enforcing such provisions
including sanctions for noncompliancayided, however, that in the event a CONTRACTOR
becomes involved in, or is threatened with, litigation with a subcontractor or supplier as a result of
such directions, the CONTRACTOR may request the Awarding Agency to enter into such litigation
to protectthe interest of the Awarding Agency, and, in addition, the CONTRACTOR may request
the California Department of Transportation to enter into such litigation to protect the interests of
the California Department of Transportation.
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9. Incorporation of FTA Terms

Incorporation of Federal Transit Administration (FTA) T€hagreceding provisions include, in

part, certain Standard Terms and Conditions required by DOT, whether or not expressly set forth
in the preceding contract provisions. All contractual mmowisequired by DOT, as set forth in

FTA Circular 4220.1F are hereby incorporated by reference. Anything to the contrary herein
notwithstanding, all FTA mandated terms shall be deemed to control in the event of a conflict with
other provisions containedims Agreement. The CONTRACTOR shall not perform any act, fail to
perform any act, or refuse to comply with any California Department of Transportation requests
which would cause the California Department of Transportation to be in violation of thenSTA te
and conditions. The CONTRACTOR shall not perform any act, fail to perform any act, or refuse to
comply with any Awarding Agency requests which would cause the Awarding Agency to be in
violation of the FTA terms and conditions.

10. Energy Conservation

The CONTRACTOR agrees to comply with the mandatory energy efficiency standards and
policies within the applicable California Department of Transportation energy conservation plans
issued in compliance with the Energy Policy and Conservation Act, 45ddt®iC6321 et seq.

11. Buy America

The CONTRACTOR shall comply with thdBeyica requirements of 49 U.S.C. 5323(j) and 49
CFR Part 661 for all procurements of steel, iron, and manufactured products used in PROJECT.
BuyAmerica requirements apply to all purchases, including materiassipplies funded as

operating costs, if the purchase exceeds the threshold for small purchases (currently
$100,000.00). Separate requirements for rolling stock are set out at 49 U.S.C. 5323(j)(2)(c) and
49 CFR 661.11. Rolling stock must be assembled iimttezl States and have a 60 percent
domestic content.

12. Lobbying

A.The CONTRACTOR agrees that it will not use federal assistance supgtolobbying. In
accordance with 31 U.S.C. and U. S. Depart ment
on Lobbying.6 49 CFR Part 20, if the bid is f
Agency will not make any federal assistancailable to the CONTRACTOR until the Awarding
Agency has received the CONTRACTOROS certific
not use federal appropriated funds to pay any person or organization to influence or attempt to
influence an officer or erfgyee of any federal agency, a member of Congress, an officer or

employee of Congress, or an employee of a member of Congress in connection with the awarding

of any federal grant, cooperative agreement, or any other federal award from which funding for

the PROJECT is originally derived, consistent with 31 U.S.C. Section 1352, and,

B. If applicable, if any funds other than federal appropriated funds have been paid or will be

paid to any person for influencing or attempting to influence an offienployee of any

federal agency, a member of Congress, an officer or employee of Congress, or an employee of

a member of Congress, in connection with this federal contract, grant, loan, or cooperative
agreement, the undersigned shall complete and submda&thForrL L L, O0Di scl osur e
Report Lobbying,o6 in accordance with the form

C.The CONTRACTOR shall require that the language of the above two clauses be included in the
award documents for all stdwards at all tiers (includingibagreements, stdgrants, and
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contracts under grants, loans, and cooperative agreements) which exceed $100,000.00 and that
all awarding agencies shall certify and disclose accordingly.

This Contract is a material representation of facts upon which reliance was placed when the
Contract was made or entered into. These provisions are a prerequisite for making or entering
into a Contract imposed by Section 1352, Title 31, U.S. Code. Amonpens fails to comply

with these provisions shall be subject to a civil penalty of not less than $10,000.00 and not more
than $100,000.00 for each failure.

13. Clean Air

A.The CONTRACTOR agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act, as amended, 42 U.S.C. Section 7401 et seq. The
CONTRACTOR agrees to report each violation to the Awarding Agency and understands and
agrees that the Awarding Agency will, in turn, report each violation as required to assure
notification to FTA and the appropriate EPA Regional Office.

B. The CONTRACTOR also agrees to include these requirementsSirbagatement exceeding
$100,000 financed in whole or in part with Federal assistance provided by FTA.

14. Clean Water

A.The CONTRACTOR agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.
The CONTRACTOR agrees to report each violation to the Awarding Agencyensthads and
agrees that the Awarding Agency will, in turn, report each violation as required to assure
notification to FTA and the appropriate EPA Regional Office.

B.The CONTRACTOR also agrees to include these requirementsSirbagatement exceeding
$100,000 financed in whole or in part with Federal assistance provided by FTA.

15. Charter Service Operations

The CONTRACTOR agrees to comply with 49 U.S.C. Section 5323(d) and 49 CFR Part 604, which
provides that recipients and awarding agencies of the FTA assistance are prohibited from

providing charter service using federally funded equipment or facilittesrd ts at least one

private charter operator willing and able to provide the service, except under one of the

exceptions listed at 49 CFRibpart B. Any charter service provided under one of the exceptions
must be Oinci dent aWwithordetracefrom the ptovismoaf tmnasssr ot i nt er
transportation. The CONTRACTOR assures and certifies that the revenues generated by its
incidental charter bus operations (if any) are, and shall remain, equal to or greater than the cost
(including depreciatioon federally assisted equipment) of providing the service. The
CONTRACTOR understands that the requirements of 49 CFR Part 604 will apply to any charter
service provided, the definitions in 49 CFR part 604 apply to this contract, and any violation of
thiscontract may require corrective measures and the imposition of penalties, including debarment
from the receipt of further federal assistance for transportation.

16. School Bus Operations

Pursuant to 49 U.S.C. 5323(F) and 49 CFR Part 605, the CONTRACTOR agrees that it and all its
subcontractors will: (1) engage in school transportation operations in competition with private
school transportation operators only to the extent permitted lexe@ption provided by 49

U.S.C. 5323(F) and implementing regulations, and (2) comply with requirements of 49 CFR Part
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605 before providing any school transportation using equipment of facilities acquired with
federal assistance awarded by the FTA and authorized by 49 U.S.C. Chapter 53 or Title 23
U.S.C. for transportation projects. The CONTRACTOR understands thair¢éneergguof 49

CFR Part 605 will apply to any school transportation it provides, that the definitions of 49 CFR
Part 605 apply to any school transportation agreement, and a violation of the contract may
require corrective measures and the imposition alpes, including debarment from the receipt
of further federal assistance for transportation.

17. Drug and Alcohol Program

The CONTRACTOR agrees to establish and implement a drug and alcohol testing program that
complies with 49 CFR Part 655, produce any documentation necessary to establish its compliance
with Part 655, and permit any authorized representative of the UnitgdsSDepartment of
Transportation or its operating administrations, the California Department of Transportation, or

the Awarding Agency to inspect the facilities and records associated with the implementation of
the drug and alcohol testing program as riegd under 49 CFR Part 655 and review the testing
process. The CONTRACTOR agrees further to certify annually its compliance with Part 655 before
February 18'and to submit the Management Information System (MIS) reports feetbonary

15t to LTA, 330 Tres Pinos Road, Suite C7, Hollister, CA 9b022rtify compliance the
CONTRACTOR shall use the "Substance Abuse Certifications"” in the "Annual List of Certifications
and Assurances for Federal Transit Administration Grants and Cooperative Agreements,” wh
published annually in the Federal Register.

18. Intelligent Transportation Systems (ITS) National Architecture

To the extent applicable, the CONTRACTOR agrees to conform to the National Intelligent
Transportation System (ITS) Architecture and Standards as required by 23 U.S.C. Section 517(d),
23 U.S.C. Section 512 note, and 23 CFR Part 655 and 940, and followatisipns of the FTA
Notice, OFTA National | TS Architecture Policy
January 8, 2001, and any other implementing directives the FTA may issue at a later date,

except to the extent the FTA determines othelwiaeiting.

19. Section 504 and Americans with Disabilities Act Program Requirements

The CONTRACTOR will comply with 49 CFR Parts 27, 37, and 38, implementing and Americans
with Disabilities Act and Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. Section 794, as
amended.

20. Recycled Products

The CONTRACTOR agrees to comply with all the requirements of Section 6002 of the Resource
Conservation and Recovery Act (RCRA), as amended (42 U.S.C. 6962), including but not limited to
the regulatory provisions of 40 CFR Part 247, and Executive Orde3128%hey apply to the
procurement of the items designated in Subpart B of 40 CFR Part 247.

21. Transit Employee Protective Arrangements (Transit Operation Only)

The CONTRACTOR agrees to comply with applicable transit employee protective requirements,
as follows:

A. The CONTRACTOR agrees to carry out the transit operations work on the underlying contract in
compliance with terms and conditions determined by the U.S. Secretary of Labor to be fair and
equitable to protect the interests of employees employed ungeCdmtact and to meet the
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employee protective requirements of 49 U.S.C. 5333(b), and U.S.DOL guidelines at 29 CFR Part
215, and any amendments there to.

B. The CONTRACTOR also agrees to include the applicable requirementSiubagelement
involving transit operations financed in whole or in part with federal assistance provided by the
FTA.

22. Breaches and Disputes

Any dispute, other than audit, concerning a question of fact arising under this Agreement that is
not disposed of by agreement shall be submitted in writing to a committee consistwagdirig
AgencyContracts Administrator and General Counsel. This Committee may consider the written
information or additional verbal information submittedd@NTRACTO#R the request of the
Committee. A determination shall be made by the Committee within 10 business days. In the event
that CONTRACTOdsputes the Committeess d e t e CONITRAETORay nequest review
byAwar di n g Exeauteren Qirgctorsof unresolved claims or disputes, other than audit, not
later than 30 days after completion of all work under the AgreementCTO&l TRACT OR3 S
request for review must be submitted in writing. Neither the pendency of a dispute, nor its
consideration by the Committee, will exdd&NTRACTOOm full and timely performance in
accordance with this Agreement

23. Disadvantaged Business Enterprises (DBE)

The requirements of 49 CFR Part 26, Regulations of the U.S. Department of Transportation, apply
to this contract. It is the policy of tbeuncil of San Benito County Governmiernggactice
nondiscrimination based on race, color, sex, or national origin in the award or performance of this
contract. All firms qualifying under this solicitation are encouraged to submit bids/proposals.
Award of this contract will be conditioned upatisfying the requirements of this bid

specification. These requirementshapp all bidders/offerors, including those who qualify as a

DBE. A DBE contract goaDgdercent has been established for this contiidet. Council of San

Benito County Governmehgés an overall established DBE guofab.3 percent.The

bidder/offeror shall make good faith efforts, as defined in Appendix A, 49 CFR Part 26, to meet
the contract goal for DBE participation in the performance of this contract.

The bidder/offeror will be required to submit the following information: (1) the names and

addresses of DBE firms that will participate in the contract; (2) a description of the work that each
DBE firm will perform; (3) the dollar amount of the parti@pati each DBE firm participating;

(4) Written documentation of the bidder/ offer
participation it submits to meet the contract goal; (5) Written confirmation from the DBE that it is
participating in the cordct as provided in the commitment made under (4); and (5) if the contract

goal is not met, evidence of good faith efforts.

TheCONTRACTORubrecipient, or subcontractor shall not discriminate on the basis of race, color,
national origin, or sex in the performance of this contracCONTRACTGshall carry out

applicable requirements of 49 CFR Part 26 in the award and administration of DOT assisted
contracts. Failure by tf@ONTRACTO® carry out these requirements is a material breach of

this contract, which may result in the termination of this contract or such other remedy as the
recipient deems appropriate.

The primeéCONTRACTO&yrees to pay each subcontractor under this prime contract for
satisfactory performance of its contract no later than 15 days from the receipt of each payment
the prime contract receives frone Council of San Benito County GovernmBmésprime
CONTRACTO®yrees further to return retainage payments to each subcontractor within thirty
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days after thes u b ¢ 0 n worlaissatisfactdrdy completed. Any delay or postponement of
payment from the above referenced time frame may occur only for good cause following written
approval of theCouncil of San Benito County Governmeéhts clause applies to both DBE and
norDBE subcontracts.

Failure to comply with the terms of this provision may result in any or all of the following actions
including but not limited to:

1. A finding of material breach of contract

2. Suspension of payment of invoices

3. Bringing to the attention of the Department of Transportation any false, fraudulent, or dishonest
conduct in connection with the program, so that DOT can take the steps (e.g., referral to the
Department of Justice for criminal prosecution, referraet®@OTInspector General, action

under suspension and debarment or Program Fraud and Civil Penalties result) provided in
26.109.

The obligation of the bidder/offeror is to make good faith efforts. The bidder/offeror can
demonstrate that it has done so either by meeting the contract goal or documenting good faith
efforts.

Termination of a DBE: In conformance with 49 CFR Section 26.53:

(1) CONTRACTGshall not terminate a listed DBE subcontractor @I#8$FRACTOfas

received prior written authorization frahre Project ManagefTheProject Manager will

authorize termination only if the Project Manager determine€ORTRACTORas good cause

to terminate the DBE subcontractor. As wused i
circumstances listed in 49 CFR Section 26.53(f)(3).

(2) Prior to requesting authorization to terminate and/or substitute a DBE subcontractor,
CONTRACTGshall give notice in writing to the DBE subcontractor, with a cApsatding

Agency of its intent to request termination and/or substitution, and the reason for the request. The
DBE subcontractor shall have five days to respond © @&l T R A C ifofR @n& state the

reasons, if any, why it objects to the proposed termination of its subcontract alwdavtiyng
Agencyshould not approve the ON T R A CactiAwarding Agencynay, in instances of

public necessity, approve a response period shorter than five days.

(3) If a DBE subcontractor is terminated or fails to complete its work for any reason,
CONTRACTGshall be required to make good faith efforts to replace the original DBE
subcontractor with another DBE.

DBE Certification and Decertification: If a DBE subcontractor is decertified during

the life of the contract, the decertified subcontractor shall @@@NTRACTOR writing with the

date of decertification. If a subcontractor becomes a certified DBE during the life of the contract,

the subcontractor shall not®YODNTRACTQOR writing with the date of certification.

CONTRACTGOshall then provide to the Project ManageAefarding Agencyvritten
documentation indicating the DBE®s existing ¢c

Noncompliance bONTRACTOR ON T R A Cfailr&td somply with any requirement of this
Section is a material breach of this Agreement, which may result in the termination of this
Agreement or such other remedyfagarding Agencynay deem appropriate.

Any subcontract entered into as a result of this Agreement shall contain all of the provisions of this
section.

RFP #2@4-01 Page104 of 196



24. Termination

CONTRACTARs f ai lure to perform any term or condi:
conditions beyond its control such as, but not limited to, war, Btekefipods, acts of God,

governmental restrictions, power failures, or damage or destruction of any network facilities or
servers, shall not be deemed a breach of this Agreement, and may be cause for termination of

the Agreement. (49 USC 5323 Sec 11).

Additional termination provisions include:

A. A. Termination for Convenience (General Provision). When it is in the
Awarding Agencyds best interest, the
to terminate this Contract, in whole or in part, at any time by providing a
TEN (10) DAY WRITTEN NOTICE to th&dRABETOR. The
CONTRACTOR shall be paid its costs, including contract closeout costs,
and profit on work performed up to the time of termination. The
CONTRACTOR shall promptly submit its termination claim to the
Awarding Agency. If the CONTRACTOR has arpepnoin its
possession belonging to the Awarding Agency, the CONTRACTOR will
account for the same, and dispose of it in the manner the Awarding
Agency directs.

B. Termination for Default (General Provision). If the CONTRACTOR does
not deliver supplies in accordance with the contract delivery schedule, or,
if the contract is for services, the CONTRACTOR fails to perform in the
manner called for in the contract, othié CONTRACTOR fails to comply
with any other provisions of the contract, the Awarding Agency may
terminate this contract for default. Termination shall be effected by
serving a notice of termination on the CONTRACTOR setting forth the
manner in which ti@ONTRACTOR is in default. The CONTRACTOR will
only be paid the contract price for supplies delivered and accepted, or
services performed in accordance with the manner of performance set
forth in the contract.

If it is later determined by the Awarding Agency that the CONTRACTOR
had an excusable reason for not performing, such as a strike, fire, or
flood, events which are not the fault of or are beyond the control of the
CONTRACTOR, the Awarding Agency, aftéingetip a new delivery of
performance schedule, may allow the CONTRACTOR to continue work, or
treat the termination as a termination for convenience.

C. Mutual Termination. The PROJECT may also be terminated if the
Awarding Agency and the CONTRACTOR agree that its continuation
would not produce beneficial results commensurate with the further
expenditure of funds or if there are inadequate funds to opetiage
PROJECT equipment or otherwise complete the PROJECT

25. Prohibition on Certain Telecom and Video Surveillance Services or Equipment

Consistent with Section 889 of the John S. McCain National Defense Authorization Act for Fiscal

Year 2019, Pub.L.13332 ( Aug. 13, 2018), CONTRACTOR mus!t
tel ecommunications equi pment ®@n88%afthevActtass 6 ( as
part of its performance under this Contract, if such equipment or services will be used as a

substantial or essential component of any system or as critical technology as part of any system;
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or (b) use such covered telecommunication equipment or services as a substantial or essential
component of any system or as critical technology as part of any system, regardless of whether
that use is in connection with performance of work under thiagfabject only to the

exception that covered telecommunications equipment or services may be provided or used if the
equipment or services cannot route or redirect user data traffic or permit visibility into any user
data or packets that such equipmeansmits or otherwise handles.

26. Legal Matters Concerning a Covered Transaction

If a current or prospective legal matter that may affect the Federal Government emerges, the
CONTRACTORust promptly notifpwarding Agencywhich will promptly notify the FTA Chief

Counsel and FTA Regional Counsel for the Region ilAwhiclingAgencyis located. The
CONTRACTORust include an equivalent provision in its subagreements at every tier, for any
agreement that is a oOcovered transactiondé acc

a. The types of legal matters that require notification include, but are not limited to, a
major dispute, breach, default, litigation, or naming the Federal Government as a party
to litigation or a legal disagreement in any forum for any reason.

b. Matters that may affect the Federal Government include, but are not limited to, the

Feder al Governmentds interests in the Award,
Agreement between the FTA afwdarding Agencyand any Amendments thereto, or the
Feder al Government s administration or enforc

requirements.

c. Additional Notice to U.S. DOT Inspector GeneralCONTRACTORust promptly notify
Awarding Agencywhich will promptly notify the U.S. DOT Inspector General in addition to the
FTA Chief Counsel or Regional Counsel for the Region iAwdiding Agencys located, if

the CONTRACTORas knowledge of potential fraud, waste, or abuse occurring on a

Project receiving assistance from FTA. The notification provision applies if a person

has or may have submitted a false claim under the False Claims Act, 31 U.S.C. §

3729, et seq., or has or may have committed a criminal or civil violation of law

pertaining to such matters as fraud, conflict of interest, bid rigging, misappropriation or
embezzlement, bribery, gratuity, or similar misconduct involving federal assistance.

This responsibility occurs whether the Project is subject to this Agreement or another
agreement witlAwarding Agencynvolving a principal, officer, employee, agent, or FRiatty
Participant of th&€ ONTRACTOR also applies to subcontractors at any tier. Knowledge,

as used in this paragraph, includes, but is not limited to, knowledge of a criminal or

civil investigation by a Federal, state, or local law enforcement or other investigative

agency, a criminal indictment or civil complaint, or probable cause that could support

a criminal indictment, or any other credible information in the possession of the
CONTRACTOR I n this paragraph, opromptlyd means t
without change. This notification provision applies to all division<CBHMERACTOR

including divisions tasked with law enforcement or investigatory functions.

27. Safe Operation of Motor Vehicles

a. Seat Belt Use. The CONTRACTOR agrees to implement Executive Order No. 13043,

ol ncreasing Seat Belt Use in the United State
Reg. 19217), by: (1) Adopting and promotingtbe-job seat belt use policies andggrams for

its employees and other personnel that operate compamed vehicles, compargnted

vehicl es, or personally operated vehicl es; an
agreement related to the Award.
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b. Distracted Driving, Including Text Messaging While Driving. The CONTRACTOR agrees to
comply with: (1) Executive Order No. 13513, o
While Driving, 6 October 1, 2009, MUBDOTS.C. A
Order 3902.10, o0Text Messaging While Driving,
DOT Special Provision pertaining to Distracted Driving:

1. Safety. The CONTRACTOR agrees to adopt and enforce workplace safety policies to
decrease crashes caused by distracted drivers, including policies to ban text messaging while
using an electronic device supplied by an employer, and driving a vehicle greoshms or
rents, a vehicle the AWARDING AGENCY owns, leases, or rents, or a jpwasglywehicle
when on official business in connection with the Award, or when performing any work for or on
behalf of the Award;

2. Size. The CONTRACTOR agrees to conduct workplace safety initiatives in a manner
commensurate with its size, such as establishing new rules and programs to prohibit text
messaging while driving,-exaluating the existing programs to prohibit text messaghile
driving, and providing education, awareness, and other outreach to employees about the safety
risks associated with texting while driving; and

3. Extension of Provision. The CONTRACTOR agrees to include the preceding Safe
Operation of Motor Vehicles from this AGREEMENT in its sub agreements and at each tier
supported with federal assistance, and encourage compliance with this provision.

28. Fly America

A. Shipments by Ocean Vessel. For thady contacts that may involve equipment, materials, or
commodities which may be transported by ocean vessels, the CONTRACTOR and subagreements
must comply with 46 U.S.C. SectirennedJ5SbRaf3 and
Vessel s. o

B.Shipments by Air Carrier. For thpdrty contracts that may involve shipments of federally
assisted property by air carrier, the CONTRAC
Americadéd Act and 49 U.S.C. SecitdanFl4adl 1@a r roilUesr
41 CFR Section 3610.131 through 30110.143.

C.Project Travel. In accordance with Section 5 of the International Air Transportation Fair
Competitive Practices Act of 1973, as amended
CFR Part 301.0, the CONTRACTOR and all subcontractors are required tb3is€lag air

carriers for U.S. Governméirtanced international air travel and transportation, to the extent

such service is available or applicable.
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ExhibitCto Agreement LTA VehicleFacility, and Equipment List

County Express and Specialized Transportatdahicles

Number Service Last 5 VIN Make, Model Number Seats| Fuel
61 County Express 59589 2013 Glaval Universal| 12A/2WC Gas
64 County Express M1409 zlzorle?gﬂﬁ‘;" gl'r 28A/2WC | Diesel
65 County Express 55154 2016 Glaval Universal 16A/2WC Gas
66 County Express 55136 2016 Glaval Universal 16A/2WC Gas
67 County Express 55144 2016 Glaval Universal 16A/2WC Gas
68 County Express 55140 2016 Glaval Universal 12A/2WC Gas
69 County Express C3099 2016 Glaval Legacy 32A12WC Diesel
70 County Express C3100 2016 Glaval Legacy 32A/2WC Diesel
71 County Express 02737 2018 StarcraftAllstar 12A/2WC Gas
72 County Express 04298 2018 StarcraftAllstar 12A/2WC Gas
73 County Express 02743 2018 StarcraftAllstar 12A/2WC Gas
74 County Express 63766 2020 Glaval Universal 16A/2WC Gas
75 County Express K3583 2020 Glaval Legacy 28A2WC Diesel
76 County Express 61325 2020 Glaval Universal 16A/2WC Gas
77 County Express 60715 2020 Glaval Universal 16A/2WC Gas
78 County Express 60717 2020 Glaval Universal 16A/2WC Gas
79 County Express 10886 2021 Glaval Universal 16A/2WC Gas
80 County Express 10873 2021 Glaval Universal 16A/2WC Gas
81 County Express D0066 2022 Glaval Legacy 28A/2WC Diesel
738 County Express 62867 2013 StarcraftAllstar 16A/2WC Gas
735 Specialized Transportation 84647 2010 Glaval 16A/2WC Gas
736 Specialized Transportation 96624 2010 Braun Entervan 5A/1IWC Gas
737 Specialized Transportation 61432 2013 Eldorado 5A/1IWC Gas
740 Specialized Transportation 63759 2020 Glaval Universal 16A/2WC Gas
741 Specialized Transportation 01097 2019 Braun Entervan 5A/1WC Gas
742 Specialized Transportation 74327 2021 Starcraft Allstar 16A/2WC Gas
63 Specialized Transportation 17477 2013 Braun Entervan 5A/1IWC Gas
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County Express Facility Floor Plan
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County Express and Specialized Transportat®adio Equipment

County Express and Specialized Transpora@iomoodNXx7 0 0 base st addtiaonk éwi t h
radios in each vehicle with automatic digital ID feature.

County ExpressOnly Ve hi cl e | ocation antdt arlké kGREg kodc a wi
Google Maps. Software allows remote monitoring capability for emergency situations.
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County ExpresfRouteMatch Dispatching Software and Hardware

SoftwareParatransit Data Management Modules

Customers Module
o Data Import

Addresses Module
TripsModule
Scheduling Module
Dispatching Module
Services

Verification Module
Reporting Module
Drivers Module
Vehicles Module

= =4 =4 -8 -8 4 = =8 =4 -4 -8 - = =4

Hardware

Admin/Settings Module

Funding Sources Module

o Billing Module
RouteMatch Billing Engine

Mobile Data System Module

Quantity

Description

20 Samsung Galaxy TA Lite 8.7 inch

One () | Dell Optiplex 3010

Processor 3rd Gen Intel Core 8470

Memory 8GBRAM

Video Card Intel 174, Integrated Graphic

Speakers AX510 Black Sound Bar

Monitor Dell Professional P2412H 24dch Widescreen Flat Panel
Operating System Windows 7 Professional

Software Microsoft Office Professional 2010

Keyboard Dell Multimedia with Hot Keys

Mouse Dell MS111 USB Optical

One (1) | Dell Optiplex 9020

Operating System

Windows10 Pro

Processor Intel Corei7-4770 CPU
Video Card IntelHD 460Q Integrated Graphis
Memory 16GB RAM
Power Supply Dual, Redundant Power Supply
Speakers AX510 Black Sound Bar
Monitor Dell Professional P2412H 2dch Widescreen Flat Panel
Keyboard Smart Card Reader USB
Mouse Silver Storm Optical
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8 APPENDICES

Appendix A (Forms to be submitted with Proposal)

Form Al, A-2, A-3: Price Proposal
Form Ad4: Operating Cost Detail Form
Form A5: Start Up Cost Detail Form
Form A6: Labor Wages

Form A7: Labor Benefits

Appendix B (Forms to be submitted with Proposal)
Form BL: DBE Participation
Form B2: NonCollusive Affidavit
Form B3: Eligible Bidder Certificate
Form B4: Certification of Primary Participant Regarding Debarment, Suspension, and
Other Responsibility Matters
Form Bb: Certification of Lower Tier Participants Regarding Debarment, Suspension, and
Other Ineligibility and Voluntary Exclusion
Form B5: Certification of Restriction on Lobbying
Form B7: Buy America Certificate
Form BB: Acknowledgement of Addenda

Appendix C: LTA Vehiclg~acility, and Equipment List (This Appendix will be referenced as
Exhibit C in the final Scope of Wk)

Appendix D: Future Capital and Planning Projects
Appendix E: Protest Procedures

Appendix F:Sample CE and ST Reports
CE Monthly Report

ST Monthly Report

CHEST Section 5310 Report
Appendix G:County Expres®©perations Personnel Wages
Appendix H: Collective Bargaining Agreement

Appendix |: Specialized Transportation Operatis Personnel Wage

Appendix J: Definitions of Acronyms and Terms
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Form Al: Price Proposal County Express

Appendix A (Forms to be submitted with Proposal

COUNTY EXPRESS
Price Proposal

Name of Proposing Firm

Provide a proposed fixed monthly rate plus a rate per revenue vehicle hour for the operation of County Express service in compliance
with the Agreement and Scope of work shown in - Sectien 7 . Form must be fully completed for the entire proposal to be deemed

| Estimated Annual Revenue Vehicle Hours (TQVH) 32800 |

Rates

Fixed Rate per Month

Rate Per Revenue
Vehicle Hour (RVH)

Annual Costs

Fixed Rate per Month
multiplied by 12 months

Rate per RVH Multiplied
by Estimated Annual
RVH

Total Annual Cost (Fixed
Monthly Rate Cost + RVH
Based Cost)

Name of Submitting Firm:

Name and Title of Authorized Signer:

Signature of Authorized Signer:
Date:

Total Cost for 5 Years (3
Base Years +2 Option
Years)

Ry
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Form A2: Price Proposal Specialized Transportation

Form A-2
SPECIALIZED TRANSPORTATION

Price PfOpOSGI Name of proposing firm

Provide a proposed fixed monthly rate plus a rate per revenue vehicle hour for the operation of Specialized Transportation service in
compliance with the Agreement and Scope of work shown in Section 7. Form must be fully completed in order for the entire proposal

| Estimated Annual Revenue Vehicle Hours (RVH) 6,700 | to be deemed responsive.

Rates Base Year 1| Base Year2 | Base Year 3| Option Year 1 | Option Year 2

Fixed Rate per Month

Rate Per Revenue Vehicle Hour
{RVH)

Annual Costs Base Year 1| Base Year2 | Base Year 3| Option Year 1| Option Year2

Fixed Rate per Month
multiplied by 12 months

Rate per RVH Multiplied by
Estimated Annual RvH

Total Annual Cost (Fixed
Monthly Rate Cost + RVH Based

Cost)

Name of Submitting Firm: Total Cost for 5 Years (3
Name and Title of Authorized Signer: Base Years + 2 Option | ¢
Signature of Authorized Signer: Years)

Date:
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Form A3: Price ProposaCombined County Express and Specialized Transportation

COMBINED OPERATION OF CE & §

Price Proposal

Name of proposing firm

For the combined operation of CE and ST, provide a proposed fixed monthly rate to operate both services, a rate per revenue vehicle hour for CE and a separate

rate per revenue vehicle hour for ST, The combined operation of CE and ST shall be in compliance with the Agreement and Scope of work shown in Section 7.

Form must be fully completed in order for the entire proposal to be deemed responsive.

| Estimated Annual Revenue Vehicle Hours (RVH) |

ST=6700

Rates

Fixed Monthly Rate for
operation of hoth CE and
ST

Alternative Fixed Rate
(Not be be used in
calculation below)

Rate Per Revenue
Vehicle Hour (RVH)for
CE Service

Rate Per Revenue
Vehicle Hour for ST
Service

Annual Costs

Fixed Rate per Month
multiplied by 12 months

CE Rate per RVH
Multiplied by Estimated
Annual CE RVH

ST Rate per RVH
Multiplied by Estimated
Annual ST RVH

[Total Annual Cost (Fixed
Monthly Rate + Hours
Based Cost)

Name of Submitting Firm:

Name and Title of Authorized Signer:

Signature of Authorized Signer:
Date:

Total Cost for 5 Years (3
Base Years +2 Option
Years)

RV
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Form A4: Operating Cost Detail Form

Form A-4: Operating Cost Detail Form

DETAILED COSTS FOR:[___|

Form A-4

(Enter CE, STor
combined )

Name of Proposing Firm:

Cost Items

[A_|Management:
1[Ge

Base Year 1

Base Year 2

Base Year 3

FIXED® | Hours-Based™ | TOTAL

FIXED

Hours-Based

TOTAL

FIXED

Hours-Based

TOTAL

o

olo

3|Trair nager

1l

o

o

2]

|Customer Service Supervisior

Cl

olololo

p.

Bl

olololololo

2

F_|Bus Operators.
EE‘P""‘"’

H_[Supervisors

[Training

Bus

f
0
K_|Bus, Stop & Sheliter Clea
®

[Other Labor (Provide St
1

olololololo

2

M ive (Provide Detail)

1

2

o
|A_|Management:

Subtotal: o

1|General Manager
[oberas

s

1

2

o

CIE

[Customer Service Supervior

|

Bus Operators.
Dispatchers

upervisors

raining

Bus C

Bus Cleaner

FRFTFER

p|
2

M ive (Provide Detail)

1]
P

Subtotal [

g

[Other Services (Provide Detail)
1

2

A [Tele

Subtotal:

B_|office Supplies

C_[Other (Provide Detail)

Ell
Il

Subtotal: [

A_|Worker's Compen
B |cc

wsation/Employer Liability
Uability

C_|Automobile Labi

ity (Revenue & Non-Revenue Vehides)

D_|Automobil

Non-Revenue Vehicles)

E_|Other Insurance P

Premiums (Provide Detail)

1]
[IE

|Corporate Taxes

Subtotal

Licenses

o

Permits

HEERE

[Other Taxes, License & Permits (Provide Detall)
1

2

PITALO p
[Non-Revenue Vehide Cost

Subtotal 0|

G0

ide Detail)

olololo

olololo

Subtotal o )

[Relocation

Employee Uniforms’

o

[Employee Recruitment

[Non-Revenue Vehide Fuel

o

[Employee Monitoring

EEOEHEEREE

[Cell Phone Plan

|Other (¢
[

ololololololololo

1
2]

3

olololo

OVERHEAD & PRO
[A_|corporate Overhead and Allocations
8_|profit

Subtotal ol 0|

Subtotal of

o

TOTAL COSTS | o Ll
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Form AS5: Startup Cost Detail Form

Name of Proposing Firm:

START-UP COSTS FOR OPTION:

Enter CE, ST or Combined

THIS FORM SHOULD REFLECT ALL START-UP COSTS. IDENTIFY THE COST FOR EACH OF THE
FOLLOWING COMPONENTS AND DESCRIBE ANY COST THAT IS INCLUDED IN THE 'MISCELLANEOUS
EXPENSE SECTION UNDER 'START UP COSTS'

Iltem Proposed start-up cost CE Proposed start-up cost ST

Utilities/Telephone

Office supplies

Operator uniforms

Relocation costs

Training costs

\Wage/benefit costs

Insurance

Inventory set-up costs

Leasehold improvements

Corporate support/profit

Other miscellaneous costs (describe)
1
2
3

Recruitment advertising

Recruitment bonuses

Outside trainer lodging/travel
TOTAL * $0 $0
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Form AG6: Labor Wages

LABOR WAGES FOR:

Enter CE, ST or Combined

FULL TIME LABOR WAGES

Management:

-

General Manager

No. of
FTE's

Name of Proposing Firm

Lowest Wage

Highest
Wage

Eligible For Medical
Insurance Y /N

Eligible for
Dental/Vision

Eligible for 401K
Y/N

N

Operations Manager

w

Training/ Safety Manager

Other Management (Provide Staff Position Detail)

1]

Bl

7

Customer Service Supervisior

Customer Service Rep.

m|o

Administrative/Clerical Support

1]

Bl

Bus Operators

Dispatchers

Supervisors

Training

Bus Cleaning Supervisor

Bus Cleaner

EEEBEER

Other Labor (Provide Staff Position Detail)

1]

Bl

Bonus/Employee Incentive (Provide Detail)

1]

2

PART TIME LABOR WAGES

Management:

[

General Manager

No. of
FTE's

Lowest Wage

Highest
Wage

Eligible For Medical
Insurance Y /N

Eligible for
DentalfVision

Eligible for 401K
Y/N

N

Operations Manager

w

Training/Safety Manager

Other Management (Provide Staff Position Detail)

1]

2[

3]

Customer Service Supervisior

Customer Service Rep.

mlo

Administrative/Clerical Support

1]

2]

Bus Operators

Dispatchers

Supenvisors

Training

Bus Cleaning Supervisor

Bus Cleaner

EEEEER

Other Labor {Provide Staff Position Detail)

1]

2|

RFP #2@4-01

Pagel117 of 196



Form A7: Labor Benefits

Form A-7
LABOR BENEFITS FOR: |:|E";f,’mii'n§,°' NaresF Rrafpsing Firit

Number Full Contractor Paid Employee Paid Contractor Paid Employee Paid Contractor Paid Employee Paid
FULI_ TIME LABOR BENEFITS Time Health Care Per Health Care Per | Vision and Dental | Vision and Dental | Retirement Per Retirement Per
Employees Employee Employee Per Employee Per Employee Employee Employee

A Management:
1|General Manager
2|Operations Manager
3|Training/Safety Manager

B Other N (Provide Staff Position Detail)
]
2|

[ Customer Service Supervisior

o

Customer Service Rep.

E Administrative/Clerical Support
1]
7|

Bus Operators

Dispatchers

Supervisors

Training

Bus Cleaning Supervisor

Bus Cleaner
Other Labor (Provide Staff Position Detail)
1]

2|
Subtotal: 0 [4) 0 0] 0 0 0]

Number Part | Contractor Paid Employee Paid Contractor Paid Employee Paid Contractor Paid Employee Paid
PART TIME LABOR BENEFITS Time Health Care Per Health Care Per | Vision and Dental | Vision and Dental | Retirement Per Retirement Per

Employees Employee Employee Per Employee Per Employee Employee Employee

GEEEREE

A Management:
1|General Manager
2|Operations Manager
3|Training/Safety Manager
B Other Management (Provide Staff Position Detail)
1]
2
Customer Service Supervisior
Customer Service Rep.
[Administrative/Clerical Support
1]
gl
Bus Operators
Dispatchers
Supervisors
Training
Bus Cleaning Supervisor
Bus Cleaner
Other Labor (Provide Staff Position Detail)
1]
Bl

5]

m|o

GEEEEEE

Subtotal: 0 [4) 0 [ 0 0 0|

RFP #2@4-01 Page118 of 196



Appendix B (Forms to be submitted witRroposal)

Form B1: DBE Participation

This form must be completed for the Prime Contractor submitting the Bid, Proposal or Quotation
and each subcontractor listed in the Bid, Proposal or Quotation who will be performing work

under any subsequent contract.
A Disadvantaged Business Enterprise (DBE) is defined as follows:

A for-profit small business concern that is:

1. atleast 51 percent owned by one or more individuals who are both socially and economically
disadvantaged or, in the case obrporation, in which 5dercent of the stock is owned by

one or more such individual; and

2. whose management and daily business operations are controlled by one or more of the

socially and economically disadvantaged individuals who own it.

If your firm is a DBE, as defined above, please indicate below (check one box):

I_Yes, my firm does qualify as a Disadvantaged Business Enterprise.

I_ No, my firm is not a Disadvantaged Business Enterprise.

|l f you answered o0yesoO Cetifcatientothslpaga s e

Dated:

Official Address: Name of Bidder

By

Title

attach vyo
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Form B2: Non-Collusive Affidavit

STATE OF

COUNTY OF

being first duly sworn, deposes and says:

That he is of thefirm of

(Firm Name)

the party making the foregoing Bid, that such Bid is genuine and not collusive or sham; that said
bidder has not colluded, conspired, connived, or agreed, directly or indirectly, with any bidder or
person, to put in a sham Ridto refrain from bidding, and has not in any manner, directly or
indirectly, sought by agreement or collusion, or communication or conference, with any person, to
fix the bid price of affiant or of any other bidder, or to fix any overhead, profit or sment

of said bid price, or of that of any other bidder, or to secure any advantage against the SAN
BENITO COUNTY LOCAL TRANSPORTATION AUTHORITY or any person interested in the
proposed contract; and that all statements in said bid are true.

That neither any officer or employee of SAN BENITO COUNTY LOCAL TRANSPORTATION
AUTHORITY is in any manner interested, directly or indirectly, in the bid to which this Non
Collusive Affidavit is attached, nor in the Contract which may be made pursadhBtol snor in
any expected profits which may arise therefrom.

Dated:

Official Address: Name of Bidder

By

Title
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Form B3: Eligible Bidder Certificate

The bidder hereby certifies that he/she is not onGbmptroller General of the United States of
America list of ineligible bidders.

Dated:

NAME OF BIDDER

BY

TITLE

BY

TITLE
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Form B4: Certification of PrimaryParticipant Regarding Debarment, Suspension, and Other
Responsibility Matters

The Primary Participant (applicant for an FTA grant or cooperative agreement, or potential
contractor for a third partgontract), certifies to the best of its knowledge
and belief, that it and its principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions byRegeral departmendr agency;

2. Have not within a thregear period preceding this proposal been convicted of or

had a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public transaction; violation of
Federal or State antitrust statues or commission of embezzkeferforgery, bribery,

falsification or destruction of records, making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (Federal, State, or local) with commission of any of the offenses enumerated in paragraph
(2) of this certification; and,

4. Have not within a thregear period preceding this application/proposal had one or
more public transactions (Federal, State or local) terminated for cause or default.

(If the primary participant (applicant for an FTA grant, or coopexatgreement, or potential
third-party contractor) is unable to certify to any of the statements in this certification, the
participant shall attach an explanation to this certification.)

THE PRIMARY PARTICIPANT (APPLICANT FOR AN FTA GRANT OR COOPERATIVE AGREEMEN
OR OTENTIAL CONTRACTOR FOR A-PAIRDY CONTRACT),
CERTIFIES OR AFFIRMS THE TRUTHFULLNESS AND ACCURACY OF THE CONTENTS OF THE
STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND UNDERSTANDS THAT THE
PROVISIONS OF 31 U.S.C. SECTIONSE8BEQ ARE APPLICABLE THERETO.

Signature & Title of Authorized Official

The undersigned chief legal counsel for the
Hereby certifies that the has authority under State and local law to
comply with the subject assurances and that the certification above has been legally made.

Signature of Applicantds Attt

Date
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Form B5: Certification of Lower Tier Participants Regarding Debarment, Suspension, and
Other Ineligibility and Voluntary Exclusion

The lower tier Participant (potential sytantee or subrecipient undean FTA project, potential
third-party contractor, or poteiatl subcontractor under a thigdrty contract),

, certifies, by submission of this proposal, that neither it nor its principals
are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Fddkpartment or agency.

(I the lower Tier participant (potential sgtantee or sukrecipient undea FTA project, potential
third-party contractor, or poteiatl subcontractor under a thigérty contract) is unable to certify

to any of the statements in this certification, such participant shall attach an explanation to this
proposal.)

THE LOWERER PARTICIPANT (POTENTIAARPDE EE OR SBECIPIENT UNDER AN FTA
PROJECT, POTENTIAL THIRD PARTY CONTRACTOR, OR POTENTIAL SUBCONTRACTOR UNDI
MAJOR THIRD PARTY CONTRACT)

, CERTIFIES OR AFFIRMS THE TRUTHFWACRERB@N D

OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AN
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTEOSEQ@&WRE APPLICABLE
THERETO.

Signature and Title of Authorized Official

Date
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Form B6: Certification of Restriction on Lobbying

l, , hereby certify on

(name and title of grantee official)

behalf of that
(name of grantee)

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of

the undersigned, to any person for influencing or attempting to influence an officer or employee
of any agency, a member of Congress, and officer or employee of Congress, or an employee of
a member of Congress in connection with the awarding of any Fedetedct, the making of

any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid

to any person for influencing or attempting to influence an officer or employee of any agency, a
member ofCongress, and officer or employee of Congress, and an employee of a grant, loan, or
cooperative agreement, the undersigned shall complete and submit StandatdlFdarm 6 Di sc | o's
Form to Report Lobbying,é6 in accordance with

3. The undersigned shall require that the language of this certification be included in

the award documents for all subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify
and disclose accordingly.

This certification is a material representation of fact upon which reliance is placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 188231, U.S. Code. Any person who

fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Executed this day of , 20

By

(signature of authorized official)

(title of authorized official)
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Form B7: Buy America Certificate

The CONTRACTOR agrees to comply with 49 U.S.C. 5323(j) and 49 C.F.R. Part 661, which
provide that Federal funds may not be obligated unless steel, iron, and manufactured products
used in FT-Aunded projects are produced in the United States, unless ar\wawéeen granted

by FTA or the product is subject to a general waiver. Requirements for rolling stock are set out at
49 U.S.C. 5323(j)(2)(C) and 49 C.F.R. 661.11. Rolling stock must be assembled in the United
States and have a 60 percent domestic content

Certificate of Compliance with 49 U.S.C. 5323(j)(2)(C)

The bidder or offeror hereby certifies that it will comply with the requirements of 49 U.S.C.
5323(j)(2)(C) and the regulations at 49 C.F.R. Part 661.11.

Date

Signature

Company Name

Title

OR

Certificate oNorCompliance with 49 U.S.C. 5323(j)(2)(C)

The bidder or offeror hereby certifies thacannotcomply with the requirements of 49
U.S.C. 5323(j)(2)(C) and 49 C.F.R. 661.11, but may qualify for an exception pursuant to 49
U.S.C. 5323())(2)(A), 5323(j)(2)(B), or 5323(j)(2)(D), and 49 CFR 661.7.

Date

Signature

Company Name

Title
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Form B8: Acknowledgement of Addenda

(Proposer oProposed Subcontractor Business Name)

hereby acknowledges receipt of all Addenda through and including:

Addendum No. , dated
Addendum No. , dated
Addendum No. , dated
Addendum No. , dated
Addendum No. , dated
Addendum No. , dated
Addendum No. , dated
Addendum No. , dated

Authorized Representative Name and Title:

Authorized Representative Signature:

Date
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Appendix C LTA Vehicle, Facility, and Equipment List

County Express and Specialized Transportatdahicles

Number Service Last 5 VIN Make, Model Number Seats| Fuel
61 County Express 59589 2013 Glaval Universal| 12A/2WC Gas
64 County Express M1409 Zgrle?gﬂﬁ:"g‘l 28A/BWC | Diesel
65 County Express 55154 2016 Glaval Universal 16A/2WC Gas
66 County Express 55136 2016 Glaval Universal 16A/2WC Gas
67 County Express 55144 2016 Glaval Universal 16A/2WC Gas
68 County Express 55140 2016 Glaval Universal 12A/2WC Gas
69 County Express C3099 2016 Glaval Legacy 32A/2WC Diesel
70 County Express C3100 2016 Glaval Legacy 32A/2WC Diesel
71 County Express 02737 2018 StarcraftAllstar 12A/2WC Gas
72 County Express 04298 2018 StarcraftAllstar 12A/2WC Gas
73 County Express 02743 2018 StarcraftAllstar 12A/2WC Gas
74 County Express 63766 2020 Glaval Universal 16A/2WC Gas
75 County Express K3583 2020 Glaval Legacy 28A/2WC Diesel
76 County Express 61325 2020 Glaval Universal| 16A/2WC Gas
77 County Express 60715 2020 Glaval Universal| 16A/2WC Gas
78 County Express 60717 2020 Glaval Universal| 16A/2WC Gas
79 County Express 10886 2021 Glaval Universal| 16A/2WC Gas
80 County Express 10873 2021 Glaval Universal| 16A/2WC Gas
81 County Express D0066 2022 Glaval Legacy 28A/2WC Diesel
738 County Express 62867 2013 StarcraftAllstar 16A/2WC Gas
735 Specialized Transportation 84647 2010 Glaval 16A/2WC Gas
736 Specialized Transportation 96624 2010 Braun Entervan 5A/1WC Gas
737 Specialized Transportation 61432 2013 Eldorado 5A/1WC Gas
740 SpecializedTransportation 63759 2020 Glaval Universal| 16A/2WC Gas
741 Specialized Transportation 01097 2019 Braun Entervan 5A/1IWC Gas
742 Specialized Transportation 74327 2021 Starcraft Allstar 16A/2WC Gas
63 Specialized Transportation 17477 2013 Braun Entervan 5A/1WC Gas
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County Express Facility Floor Plan
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County Express and Specialized Transportation Radio Equipment

County Express and Specialized Transpora@iomoodNXx7 0 0 base st ddtiaonk éwi t h
radios in each vehicle with automatic digital ID feature.

County ExpressOnly Ve hi cl e | ocation antdt arlkéd kGREg kodc a wi
Google Maps. Software allows remote monitoring capability for emergency situations.
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County Express RouteMatch Dispatching Software and Hardware

Software Paratransit Data Management Modules

1 Admin/Settings Module
1 Customers Module
o Data Import
1 Funding Sources Module
i Addresses Module
1 TripsModule
1 Scheduling Module
9 Dispatching Module
91 Services
o Billing Module
1 RouteMatch Billing Engine
9 Verification Module
1 Reporting Module
9 Drivers Module
1 Vehicles Module
1 Mobile Data System Module
Hardware
Quantity Description
20 Samsung Galaxy TA Lite 8.7 inch
One (1) | Dell Optiplex 3010
Processor 3rd Gen Intel Core 8470
Memory 8GBRAM
Video Card Intel 174, Integrated Graphsc
Speakers AX510 Black Sound Bar
Monitor Dell Professional P2412H 2dch Widescreen Flat Panel
Operating System Windows 7 Professional
Software Microsoft Office Professional 2010
Keyboard Dell Multimedia with Hot Keys
Mouse Dell MS111 USB Optical
One (1) | Dell Optiplex 9020
Operating System Windows10 Pro
Processor Intel Core7-4770 CPU
Video Card IntelHD 460Q Integrated Graphis
Memory 16GB RAM
Power Supply Dual, Redundant Power Supply
Speakers AX510 Black Sound Bar
Monitor Dell Professional P2412H 2dch Widescreen Flat Panel
Keyboard Smart Card Reader USB
Mouse Silver Storm Optical
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Appendix D: Future Capital and Planning Projects
The following is a list of future capital and planning projects that the LTA is anticipating to implement
or conduct. The project list is meant to propideoposer s i nsight to LTA®
operations. However, all the projects below are subject to funding availability.

1 County Express dispatch facility upgradederway(windows, flooring, repaving the bus
yard, installing charging statioredc.)

1 County Express Fixed Romglementation of Short Range Transit Plan recommended
structure

1 County Express bus schedule and website redesign
1 County Express bus stop improvements (signage, shelters, solar lighting, etc.)

1 County Express retime passenger notification system for Fixed Route and Intercounty
services

1 County Express and Specialized Transportation radio repeater tower installation

1 County Express and Specialized Transportation rolling stock (replacxpansiorand
conversion to zero emissjons

1 Specialized Transportation branding
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Appendix E Protest Procedures

Overview of L T ARGosest Procedures

Under certain circumstances, an interested party to procurement may protest to the LTA the award
of a contract that may or may not involve the direct application of fundsGaitrans andhe

Federal Transportation Administration (FTA). The fact the LTA is a recigaiant and=TA

funds cannot be construed as evidenceCal | t r a FBAG inwlvainent in a particular
procurement.

These procedures are intended @asurethat valid complaints are properly handled and
responded toSpurious proposal protests may be subject to civil proceedings for the recovery of
compensatory and/or punitive damages.

Detailed below are the LTAOds Protest Procedur
the protest procedures @faltrans andhe FTA.

1. General Conditions
The LTA's review of any protest will be limited to:

1.1. General Conditions

AViolations of State or Local laws or regulations. Violations of Federal laws or
regulations shall be under theisdiction of the FTA.

AViolations of the LTA's purchasing procedures.

AViolations of the LTA's protest procedures or failure to review a complaint or
protest.

12. Protests must be fil ed bwthe datestdieetedlinT A s
paragraphs 10 and 11 below f t he protest i s based on t
its procedures.

1.3. The protest filed with the LTA shall:

A Include the name, address and telephone number of the protestor.
A Identify the number of the solicitation contract.

A Contain a statement of the grounds for protest and any supporting
documentation. The grounds for the protest must be supported to the full extent
feasible. Additional materials in support of an initial protest will be considered
only if filed within the mne limits specified below in paragraph 3.

A Indicate the ruling or relief desired from the LTA.

1.4. No formal briefs or other technical forms of pleading or motion are required, but a
protest and other submissions should be concise, logically arrelegednd legible.

2. Time for Filing
Protests shall be filed within the specified limits set forth in the specifications, which are the
subject of the procurement, and must adhere strictly to any procedures specified therein.
The time period established for the filing of protests as setifoathsuch specifications will
be controlling and will take precedence over a time period established herein.

Protests must be filed within the time limits set forth in paragt@péisd 11 below in
order to be construed as timelithe requirements and scope of work, which are the subject
of a particular procurement, set forth a different period for filing a protest, then the
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provisions of paragraph 1 above will apply.

A protest may be considered, even if the initial filing is late, in the following circumstances:

A Good cause based on a compelling reason beyond the protestor's control, whereby the
lateness is due to the fault of the LTA in the handling of his/her protest submission.

A The LTA determines the protest raised issues significant to a procurement practice or
procedure.

A The LTA is directed I3altrans and/oFTA to either consider or reconsider the protest.

A A court of competent jurisdiction invieapects, or otherwise expresses interest in the
agency's decision.

3. Time for Submission of Additional Information
Any additional information requested or required by the LTA from the protestor or
interested parties shall be submitted as expeditiously as possible, but in no case later than
five (5) days after the receipt of such request, unless specifically acceptesl IGFA.

4. Confidentiality
Materials submitted by a protestor will not be withheld from any interested party outside
of the Agency, or from any member of the public making a request for public records or
public information, except to the extent that withholding of records or irfonnia
permitted or required by law or regulation. If the protestor considers that the protest
contains proprietary material which should be withheld, a statement advising the LTA of this
fact may be affixed to any transmittal to any Government agencgiwimay be involved
in the protestThe alleged proprietary information must be identified wherever it appears.

5. Furnishing of Information of Protests
The LTA shall, upon request, naakalable to any interested party information bearing on
the substance of the protest which has been submitted by the protestor or interested parties,
except to the extent that withholding of information is permitted or required by law or
regulation. Anya@mments thereof shall be submitted within a maximum of ten (10) days.

6. Withholding of Award
When a protest has been filed before the contract is awarded, the LTA will not make an
award prior to the resolution of the protest. When a protest has been filed before the
opening of proposals, the LTA will not open proposals prior to the resolutierpaftest.
When a protest has been filed after the award of a contract and prior to the procurement,
the LTA will notify the Contractor to suspend activity unless the LTA determines:

A The items to be procured are urgently required; or

A Delivery or performance will be unduly delayed by failure to either make the award
promptly or to continue with the procurement; or

A Failure to make prompt award or to continue with the procurement will otherwise cause
undue hardship to the LTA or other Local, State or Federal Governments.

7. Protest Reviewlevel One
Upon receipt of a protest, tallmdiotésARegsiewEX e c U
Panel to review all relevant materials associated with the protest. The Panel shall be
comprised of two representatives of San Benito County Local Transportation Authority. The
Panel shall determine the validity of the protest and whabrivill be taken.
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The Panel will be directed to prepare a report within fifteen (15) d&@ys Panel will notify
the protestor and any interested parties of thgidings, actions and of the procedures for
requesting reconsideration. The report shall include the following:

A Copies of all relevant proposals;

A A copy of the Request for Proposal including pertinent provisions of the specifications;
A A copy of the abstract of proposals;
A

Any other documentation that pertains to the protest including correspondence with the
proposers; and

A A statement by the LTA explaining its actions and the reasons for them.

A conference on the merits of the protest with members of the panel may be held at the
request of the protestolhe request for a conference should be made in a timely manner
SO as not to interfere with the resolution of the protest and not later than twenty (20) days
after the initial protest was filed.

8. Protest ReviewlLevel Two
Reconsideration of a decision by the LTA may be requestdtiebprotestor or any
interested party. The request for reconsideration shall contain a detailed statement of the
factual and legal grounds upon which reversal or modification is deemed warranted,
specifying any errors of law made or information not preshoconsidered.

The request for the reconsideration of the Protest Review Panel's decision shall be filed not
later than ten (10) days after the Panel issues its written report and shall be filed with the
LTA. The protest shall not be considered pending during the etayleriod specified

in this paragraph.

Upon receipt of the request for reconsideration, the LTA shall schedule an informal
administrative hearing with the protestor and the Protest Review Plamdiearing shall
be filed not later than fifteen (15) days after the receipt of the request for reconsideration.

The LTA shall issue in writing its final determination of the reconsidered protest within five
(5) days of the administrative hearing.

9. Effect of Judicial Proceedings
The LTA may refuse to decide any protest where the matter involved is the subject of
litigation before a court of competent jurisdiction or has been decided on the merits by such
a court. The foregoing shall not apply where the court requests, expects or otherwise
expresses interest in the LTA's decision.

Protest Deadlines

1. PreProposaProtests
Direct pr ot est sawardpnocess imwriting (vid mMaf 6nty) Executtve
Director 330 Tres Pinos Road, Suite C7, Hollister, CA 93%a¥e: 831637-7665, by
5:00 p.m. July 22 2024 The Executive Directoill respond to these protests byly 2,
2024 by express maibr email

2. PostProposaProtests
Direct pr ot est sawardprocessimwriting (vid maf 6ngy) tqpExexutive
Director, 330 Tres Pinos Road, Suite C7, Hollister, CA 98028¢: 831637-7665, by
5:00 p.m., September 13, 2024 The Executive Director will respond to these protests by
September 20, 2024 by express mail or email.
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2. PostAward Protests
Direct pr ot e st sawardprocessinnviitingdvialmailArdyjite Execative
Director 330 Tres Pinos Road, Suite C7, Hollister, CA 93%a&¥e: 831637-7665, by
5:00 pm,November 12024. The Executive Directaill respond to these protests by
November 82024 by express mailpr email

3. Appeal of LTA6s Decision to Caltrans
Under limited circumstances, after an interested party has exhausted its administrative
remedies at LTAOGs |l evel, the interested pa

California Department of Transportation (Caltrafis® deadline for prgroposal protest
appeals to Caltrans is August 8, 20d%e deadline fopostproposalprotest appeals to
Caltrans bySeptembeBO0, 2024. The deadline for posiward protest appeals to Caltrans
is 5:00 pmNovember 192024.

Caltrans limits review of appeals to:

(1) LTAds procedural failures (LTA does not ha
its protestprocedures, or has not reviewed the protest when presented an opportunity to
do so.)

(2)  Violations of Federal law or regulations

(3) Violations of State or local law or regulations

Appeals to Caltrans must:

(1) State the name and address of the interested party.

2) Identify LTAOs responsible for the RFP pro
(3) State the grounds for appeal, with supporting documentation.

4 I'nclude a copy of the protest filed with L
(5) State the relief sought from Caltrans.

Direct appeals (via madnly) to:
California Department of Transportation
Divisiorof Local AssistancklS 39

PO Box 942874
Sacramento, CA 94278001

Send a copy (via madinly) of the appeal to San Benito LTA.
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Appendix F:Sample County Express and Specialized Transportation
Reports

County Express Monthly Report

RFP #2@4-01 Page136 of 196



County Express Monthly Report
WEEKDAYS  February 2019

. Vehicle Vehicle .
. Incidental Cash Fares Token Fares Service q
Service Passengers Revenue Revenve Token Sales Invoiced
Passengers 2 Collected Collected Days
Hours Miles
Dial-A-Ride 1,629 6 279.00 3,449 $ 69099 |$  357.35|$ 71.50 20 $  13,138.95
Paratransit 1,428 56 558.24 8,342 $ 207297 $ 1,07205]$ 214.50 20 26,289.20
Fixed Route 2,255 55 439.30 4,959 $ 1,23894| $ 26560 § @ 20 20,687.95
Gavilan 2,464 0 282.85 6,477 $ 2,499.02| $ 1,029.80]$ - 20 13,320.26
Caltrain 782 0 189.57 4,593 $ 1,278.58 | § 67.00 | § E 20 $ 8,927.42
Total 8,558 117 1,74896 | 27820 |$ 7,780.50 | $ 2,791.80] $ 286.00 $  82,363.77
SATURDAY
5 Incidental VD I Cash Fares Token Fares Service i
Service Passengers Revenue Revenue Token Sales Invoiced
Passengers z Collected Collected Days
Hours Miles
Dial-A-Ride 55 o] 11.51 219 $ 82.40| $ 6.90 | $ - 4 $ 542.04
Greyhound 119 0 27.49 762 $ 236.64 | $ 1410 $ - 4 $ 1,294.59
Total 174 0 32.00 981 $ 319.04| $ 21.00 | $ - $ 1,836.63
SUNDAY
Vehicl, Vehicl
- Incidental enicle ehicie Cash Fares Token Fares Service -
Service Passengers Revenue Revenue Token Sales Invoiced
Passengers 2 Collected Collected Days
Hours Miles
Dial-A-Ride 77 0 12.96 138 $ 65.05| $ 6.60 | $ - 4 $ 610.33
Greyhound 81 o] 28.39 786 $ 17791 ] $ 8.40 | § - 4 $ 1,336.97
Total 158 0 41.35 924 $ 24296 | $ 15.00 | § - $ 1,947.30
MONTH
: Incidental Vehicle Vehicle Cash Fares Token Fares Service <
Service Passengers Revenue Revenue Token Sales Invoiced
Passengers - Collected Collected Days
Hours Miles
Dial-A-Ride 1,761 b 303.47 3,806 $ 838.44 | $ 370.85| § 71.50 28 14,291.31
Paratransit 1,428 56 558.24 8,342 $ 2,072.97 | $ 1,07205[ $ 214.50 20 26,289.20
Fixed Route 2,255 55 439.30 4,959 $ 1,238.94| $ 265.60 | $ - 20 20,687.95
Gavilan 2,464 0 282.85 6,477 $ 2,499.02| $§ 1,029.80] $ - 20 $ 13,320.26
Caltrain 782 0 189.57 4,593 $ 1,278.58 | $ 67.00 | $ - 20 $ 8,927.42
Greyhound 200 0 55.88 1,548 $ 41455 $ 22.50 | $ - 8 $ 2,631.56
Total 8,890 117 1,829.31 29,725 $ 8,342.50| $ 2,827.80| $ 286.00 $ 86,147.70
FISCAL YEAR TO DATE
Vehicl Vehicl:
< Incidental el ehicie Cash Fares Token Fares Service .
Service Passengers Revenue Revenue Token Sales Invoiced
Passengers z Collected Collected Days
Hours Miles
Dial-A-Ride 15,778 379 2,617.32 29,133 $ 716992 $ 3,719.03|$ 614.75 238 $ 120,677.53
Paratransit 11,545 663 4,674.18 75,559 $ 17,547.49 10,780.17 | $ 1,844.25 168 215,507.61
Fixed Route 18,605 224 3,629.83 40,723 $ 10,517.42 2,125.90 | § 155.00 167 167,426.66
Gavilan 17,216 1 2,072.87 46,922 $ 20,587.82 6,420.90 | $ 238.00 168 95,551.44
Caltrain 6,920 3 1,548.44 37,698 $ 10,438.24 | § 642.70 | $ - 168 $ 71,405.70
Greyhound 1,912 0 492.75 13,380 $ 3,179.34 | $ 187.30 | $ - 70 $ 22,706.07
Total 72,676 1,270 15,035.39 243,415 | $  69,440.23| $ 23,876.00| $ 2,852.00 $  693,275.01
ADDITIONAL INFORMATION DAR/Paratransit Bicycles
Current Month | Year To Date |Rider Time No. of Riders Year to Date Greyhound Bikes
Lift Assisted Trips 132 893 0-30 1 1 4
Tum Downs 0 0 30-60 1 1 Gavilan Bikes
No Shows 63 460 60+ 1 1 35
Cancellations 151 1,181 W ait Time No. of Riders Year to Date Caltrain Bikes
Employee Hours 2,450 17,497 0-15 1 1 3
Vehicles - Midday 7 16-30 1 1 Fixed Route
Vehicles - Peak 8 31+ 1 1 0
February 2019 Printed: 3/15/2018
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County Express Monthly Operations Report
February 2019

Year to Year comparison

2019 2018
Passengers Per Hour
Dial a Ride /Paratransit 377 3.86
Fixed Route Service 525 4.21
Gavilan Service 8.71 Q.19
Caltrain Service 4.12 4.39
Greyhound Service 3.57 3.25
Total Passengers 9,007 8,767
Total Revenue Hours 1,829.31 1,821.87
Passengers per Hour 4.92 4.81
Lift Trips 132 159
No Shows 63 54
Cancellations 151 201
Missed Runs
Fuel

Page 1 of 2
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County Express Monthly Operations Report
February 2019

Accidents:

Incidents:

Complaints/Compliments:

Safety Training:

Employee Turnover:

Ride Check:

Road Calls:

Bus Cleanliness:

Page 2 of 2
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Specialized Transportation Monthly Report

Specialized Transportation Services

Monthly Service Report
February 2019

WEEKDAYS
Vehicle R Vehicle R
Service Passengers ShEE evenys e e‘ Srenus Fares Collected Service Days
Hours Miles
Out-of-County 15 10.00 25 $ 50.00 5
Senior Lunch 10 10.00 25 $ - 5
Medical /Shopping Assistance 5 10.00 25 $ 25.00 5
Total 30 30.00 75 5 75.00 [
WEEKENDS
Service Passengers YehicleiRevenue Vehicle .Revenue Fares Collected Service Days
Hours Miles
Out-of-County 3 2.00 5 $ - 1
MONTH
Service CEErEES Vehicle Revenue Vehicle ‘Revenue Fares Collected ServiceDays
Hours Miles
Out-of-County 18 12.00 30 $ 50.00 6
Senior Lunch 10 10.00 25 $ - 5
Medical /Shopping Assistance 5 10.00 25 $ 25.00 5
Total 33 32.00 80 S 75.00 |
FISCAL YEAR TO DATE
Service Passengers Vehicle Revenue Yehicle .Revenue Fares Collected Service Days
Hours Miles
Out-of-County 18 12.00 30 $ 50.00 6
Senior Lunch 10 10.00 25 $ - 5
Medical /Shopping Assistance 5 10.00 25 $ 25.00 5;
Total 33 32.00 80 $ 75.00 [
VEHICLE MILEAGE INFORMATION NOTES
Vehicle Number Ending Odometer
62
63
734
735
736
738
ADDITIONAL INFORMATION
Service Current Month Year To Date Rider Time SL Year fo Date M/s Year fo Date
Lift Assisted Trips 1 1 0-30 1 1
Unduplicated Passengers 1 1 30-60 1 1 1 1
Turn Downs 1 1 60+ 1 1 1 1
No Shows 1 1
Cancellations 1 1 Wait Time SL Year to Date M/S Year to Date
Employee Hours 1 1 0-15 1 1 1 1
Fuel 1 1 16-30 1 1 1 1
Vehicles - Midday 31+ 1 1 1 1
Vehicles - Peak
Office Specialized Transportation Monthly Report 2019_Part 1.xls, Printed 3/15/2018
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Specialized Transportation Services
Monthly Summary Report
February 2019

Accidents

Incidents

Complaints

Compliments

Safety Training

Employee Turnover

Ride Checks

Road Call

Bus Cleanliness
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CountyExpress/Specialized Transportation 5310 Report
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5310 Biannual Reports

January - June Totals

Vehicle #000 VIN 0000 Vehicle #000 VIN 0000

Total Days [¢) Total Days 57
Ending Odometer 300 Ending Odometer 300
Total Service Miles 60 Total Service Miles 60
Total Service Hours 30 Total Service Hours 30
Total One-Way Passenger Trips 48 Total One-Way Passenger Trips 48
Total Elderly 12 Total Elderly 12
Total Wheelchair 12 Total Wheelchair 12
Total Disabled 12 Total Disabled 12
Total Other Passengers 12 Total Other Passengers 12
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Appendix G: County Express Operations Personnel Wagesl Benefits

Position Status Pay Rate Seniority Date | Exempt
Driver Regular FulTime 24.00 1/8/2024 N
Driver Regular Parlime 24.75 3/6/2023 N
Driver Regular FulTime 28.75 1/27/2014 N
Driver Regular Fullime 24.75 10/17/2022 N
Driver Regular FulTime 28.75 2/20/2014 N
Driver Regular FulTime 24.75 8/15/2022 N
Driver RegularPartTime 24.75 6/13/2022 N
Driver Regular FulTime 24.00 5/8/2023 N
Driver Regular Fullime 24.00 4/12/2023 N
Driver Regular FulTime 28.75 3/25/1991 N
Driver Regular Fullime 28.75 9/23/2010 N
Dispatcher Regular Fullime 29.84 2/1/1988 N
Driver Regular FulTime 24.00 1/8/2024 N
Dispatcher Regular Fullime 28.00 5/14/2018 N
Driver Regular FulTime 28.75 11/20/2007 N
Driver Regular Fullime 28.75 7/9/1996 N
Driver Regular FulTime 24.00 4/3/2023 N
Driver Regular FulTime 28.75 4/17/2006 N
General Manager | Regular Fullime Confidential Confidential Y
Project Manager Regular FulTime Confidential Confidential Y

IMPORTANT NOTE AND DISCLAIMER

The wages and benefits paid to all dispatchers and operators for the MV Transportation San
Benito County operating location are governed ydalective Bargaining Agreemdrgtween

MV Transportation, Hollister Division#a3@ theTeamsters Local Union No.89%8e agreement

is attached for review. The agreement expDesembeBl, 2025; wages and benefits are
expected to increase in the upcoming negotiations.

BARGAINED, NONEXEMPT DISPATCHER AND OPERATOR BENEFITS:

HOLIDAY PAYEull time employees are eligible feight (8)paid holidays. Part time employees
are eligible forsix(6) paid holidays.

MEDICAL INSURANCHie Company offers medical insurance to eligible emplayees four
differenttiersThe Empl oyer ds ¢ ont rrates fotFullcCaverage lintler thee
applicable tier at the following contribution rates or percentdgasad in section 10.3 of the
agreement

bas

DENTAL AND VISION INSURANCEe Company shall provide Dental and/or Vision Insurance
to eligible employes. The Employer will pay the full cost of any coverage options selected by its
employees up to the cap of Employer contribution for Full Coverage
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LIFE INSURANCEne Company shalffer life benefitsfor all eligible employees.

401K: The Company shall provide a 401K Retirement Savings Plan to all employees effective
after thirty (30) calendar daysTheCompanyshall match $.20 for every dollar an employee
contributes to this plan up to six (6% perce

VACATION PAYFull time employees start to accrue vacation on the first day after their first

year at the rate of 3.33 hours per month. The accrual rate increases to 6.66 hours per month
after three years of full time employment. The accrual rate increases to 10 hours per month after
five (5) years of service.

SICK PAYFulitime employees shall be eligible for four (4) hours of sick pay for every calendar
month, up to a maximum of fodight (48) hours annually. Réirhe employees are eligible for
two (2) hours a month up to a maximum of twemniy hours annually.

BEREAVEMENTHhe Company shall provide time so that individuals attending to a death in the
immediate family shall be allowed up to three (3) days of paid bereavement leave.

SAFETY BONUBach nosprobationary employee shall be eligible to participate in the
Company6s oDestination Zeroo6 Safety Bonus pro
worked and has met the eligibility qualifications, they will receive four (4) hours of bonus pay

Appendix H: Collective Bargaining Agreement
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LABOR AGREEMENT
Between
MYV Transportation, Hollister Division# 30
And
Teamsters Local Union No.890
Affiliated with the

International Brotherhood of Teamsters

g o

July 1, 2022 — December 31, 2025
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